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CHRISTOU

OPTION 01 BRIEF

Extract of RFT

 Protect and Repurpose Heritage Buildings

« Adaptable Buildings and Open Space Connectivity

e Support Small Business - Town Centre Revitalisation

« Preserve Agricultural Presence with Development

« Increase Youth Participation

« Encourage Harvey’s Tourism Potential

« Creation of Town Hub

« Replacement of Public & Civic Facilities (repurpose of
heritage buildings where possible)

 Sustainability

o Integration of Shire Facilities with the Public
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COMMUNITY HUB
EXAMPLE OF ATYPICAL FACILITY DIVISION

PRIVATE PUBLIC
INDIGENOUS GALLERY
RADIO COMMUNITY ARTS
CRC TRAINING KITCHEN

OUR DESIGN PROPOSES TO BREAK THIS DIVISION...
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AGRICULTURAL INSPIRATION

CONSOLIDATED PROGRAM

RADIO INDIGENOUS GALLERY

TRAINING KITCHEN CRC COMMUNITY

ARTS
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OPTION 01 MOVEMENT DIAGRAM
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OPTION 01 ACTIVATION DIAGRAM
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OPTION 01 STAGING DIAGRAM
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OPTION 01 PERSPECTIVES
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OPTION 01 CHRISTDU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

Birds eye view of precinct from South West
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OPTION 01 CHRISTUU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

View of Library from Gibbs Street
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OPTION 01 CHRISTOU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

View of Training Kitchen / CRC / Radio from Young Street
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OPTION 01 CHRISTOU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

View from Uduc Road of Maker’s Space & Multipurpose Space
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OPTION 01 CHRISTUU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

|

B

Inside Internal Spine looking South
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OPTION 01 CHRISTOU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

Inside new library building towards reading courtyard
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OPTION 01 CHRISTOU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN
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View of Indigenous Gallery and South entry to Internal Spine
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OPTION 01 PRO / CONS

PROS:

Represents the Shire’s brief - to create a hub integrating all the facilities.
Street activation on Uduc Road, Gibbs Street and Young Street.

Connecting all facilities with internal spine and covered walkways.

Library closer to School for better interaction - bringing youth into the Library
and other facilities.

Each facility is identifiable from the street.

Construction can be staged easily.

Extend and strengthen retail street frontage on Uduc Road with art retail -
ability for artists to present, exhibit and sell artworks.

CONS:

Demolition of existing buildings (non-heritage listed) e.g. Radio, HDCAC.
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OPTION 02
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CHRISTOU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

OPTION 02 BRIEF

SAME AS OPTION 1 +
Extract of RFT Change of Brief
« Protect and Repurpose Heritage Buildings e Library to Remain in Current Location

« Adaptable Buildings and Open Space Connectivity

« Support Small Business - Town Centre Revitalisation

« Preserve Agricultural Presence with Development

 Increase Youth Participation

« Encourage Harvey’s Tourism Potential

« Creation of Town Hub

« Replacement of Public & Civic Facilities (repurpose of
heritage buildings where possible)

 Sustainability

o Integration of Shire Facilities with the Public
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SITE PLAN
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OPTION 02 MOVEMENT DIAGRAM
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OPTION 02 ACTIVATION DIAGRAM
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OPTION 02 STAGING DIAGRAM
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OPTION 02 PERSPECTIVES
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OPTION 02 CHRISTOU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

Birds eye view of precinct from South West
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OPTION 02 CHRISTOU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

View of Admin from Gibbs Street
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OPTION 02 CHRISTOU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

View of Library from Young Street
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OPTION 02 CHRISTOU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

View from Uduc Road of Maker’s Space & Multipurpose Space
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OPTION 02 CHRISTOU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

N
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iy

Inside new library building towards reading courtyard
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OPTION 02 CHRISTOU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN
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Young Street - Central Spine between Training Kitchen and Memorial Library
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OPTION 02 CHRISTOU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN
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View of CRC / Indigenous Gallery in Central Spine
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CHRISTOU

OPTION 02 PRO / CONS

PROS:

e Represents the Shire’s revised brief - To retain existing Library position as well

as to create a hub integrating all the facilities.

Street activation on Uduc Road, Gibbs Street and Young Street.

Connecting all facilities through covered walkways.

Construction can be staged easily.

Central Spine creates dynamic interface with various program encouraging

community space for gathering and social interaction.

« Extend and strengthen retail street frontage on Uduc Road with art retail -
ability for artists to present, exhibit and sell artworks

CONS:
e Separate amenities to be created for each building.
e Demolition of existing buildings (non-heritage listed) e.g. Radio, HDCAC.
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Agenda

1. Official Opening
Acknowledgement of Country

The Shire of Harvey acknowledges the traditional custodians of the land and their
continuing connection to the land, waters and community. We pay our respects to
all members of the Aboriginal communities and their cultures; and to Elders both past

and present.

. Election of Chairperson and Deputy Chairperson

The Chairperson of the Reference Group is responsible for keeping the meeting in

order.

The Deputy Chairperson of the Advisory Group will be responsible for this role if the

Chairperson is unavailable.

. Attendance
Councillor Representative (Chair) Robyn Coleman
Councillor Representative Joe Capogreco
Councillor Paul Gillett
Councillor Michelle Campbell
Councillor Paul Beech
COuncillor Wendy Dickinson
Community Representative Brian Bevan
Community Representative Catherine Staszewski
Community Representative Lynn Watt
Community Representative lan Taylor
Community Representative Terri Knight
Community Representative Sue Marshall
Community Representative Tracey-Anne  Davis
Community Representative Susan Niven
Christou Design Group Architects James Christou
Christou Design Group Architects Herman Boon
Christou Design Group Architects Mark Zuvela
Christou Design Group Architects Aaron Reddick
Chief Executive Officer (Acting) Dean Winter
Director Community and Lifestyle Kirstie Davis
Director Corporate Services Dean Winter
Director Infrastructure Services Rick Lotznicker
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Director Sustainable Development Simon Hall
Manager Place Amy Pitts
Manager Special Projects Pauline Pietersen
Project Coordinator Karen McQueen
Library Project Manager Ruth Campbell-Hicks
4. Apologies
Chief Executive Officer Annie Riordan
Community Representative Kevin Haylock
Community Representative Lesley Ugle
Community Representative Graham Winter
Community Representative James Junio
Community Representative Jenny Devereux
Community Representative Jan Bathurst

5. Declarations of Members’ and Officers’ Personal Interest

Disclosure of Members’ and Officers’ personal interest at a meeting allows the
Reference Group to function in a transparent and ethical manner.

e Everyone here has an interest in this due to association and living in the Harvey
district or town.

¢ Financial interest: A person has a financial interest in a matter if it is reasonable
to expect that the matter will, if dealt with by the local government, or an
employee or committee of the local government or member of the Council of the
local government, in a particular way, result in a financial gain, loss, benefit or
detriment for the person.

6. Agenda Items
6.1 Master Plan Update

The Architect has produced an updated Master Plan, based on Community
comments made during the consultation period in 2021 and subsequent Councilor
and staff directions given.

Presentation and discussions led by James Christou.
Key Notes:

e Further details will be developed from the subsequent detail briefing workshops.
This will then be finalised into a written brief. The schematic design will be
developed based on the written brief.

e Plan approval — This plan is a starting point for further discussion.

¢ Proximity from the car park (street parking & motor court) to each building.

— Particularly to access Library. Due to the already close proximity this may be
simply achieved with the inclusion of alternative entry points.

— Consideration for drop-off bay.

— Gopher Parking

— Sufficient Bay numbers
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o Motor Court needs to be assessed if for staff only or for public as well. Public
access to public buildings to be reviewed.

(Post Script: All staff parking is to be located on the extended parking to be
provided on the HRC Grounds - PP).

e Parking / charging stations to be assessed for people on gopher and other
means of non-vehicular transportation.

¢ Planning discussion on the location of the Library, Art Precinct and the Civic
offices: Issues are to be identified by the community and the Architect will resolve
in the planning.

e Shire Chambers — Both the Harvey and Australind Precincts will have a large
meeting room. These will be used by the Council, Community and Shire Officers
for meetings and workshops.

e |t was confirmed that the accessible toilet constructed in 2018 will probably be
demolished with a section of the existing Library and repositioned in the revised
scheme.

e Concerns with under-utilised spaces fronting Uduc Road e.g. is Artist in
Residence a suitable active program?

(Post Script: This is part of the initial Brief as identified in both the Shire of
Harvey'’s Arts and Tourism Strategies - PP);

Are the number of meeting rooms warranted?

(Post Script: There are currently two meeting rooms plus the Council Chamber
Ante-room being fully utilised for meetings currently and are insufficient for
present needs — PP).

e Concerns were raised regarding the heritage buildings and their use into the
future.

(Post Script: All heritage buildings are to be properly upgraded to be fully
functioning in the revised master plan - PP)

e Security Concerns at the Arts courtyard — area is required to be well lit and
secured.

o Lift access to CRC-managed Business Hub upper floors to be considered —
Confirmed. All buildings will be accessible.

o The CRC representative confirmed discussions on the current Master Plan layout
regarding their continued use of the Business Hub section, being easily managed
from a separated reception and office area.

e |t was confirmed that the RSL has agreed in principle to the use of existing facility
on an as-needed basis, as well as utilising new facilities for meetings (e.g. library
meeting space)

e The Play Group secured playground is located in the same position as existing,
between the Young Children’s area of the Library and the upgraded/repurposed
RSL Hall.

e The presentation will be distributed to the members for further review and
feedback at the next meeting.

6.2 Reference Group -Terms of Reference, Role and Objectives

(Due to time constraints, not discussed during the meeting)

The purpose of the Harvey Precinct Community Reference Group is to provide a
platform where community representatives can give guidance and feedback on
matters relating to the development of the Shire of Harvey’s Harvey Community
Precinct.
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The objectives of the group are to:

i) To receive outcomes from broader community engagement and consultation
undertaken in relation to the Harvey Community Precinct project, and

ii) To provide guidance, based on this feedback, to the Project Control Group
during the development of the Harvey Community Precinct project.

7. Next Meeting

An informal meeting will be held at the Council Chambers next week for all
community members of the Group to review a larger scale plans in preparation for the
next meeting with the Architect.

This will be confirmed by the Shire Officers via email calendar invitation.

8. Closure
The meeting closed at 10.40am.

Attachment: Presentation as displayed at the meeting.
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Minutes

1. Official Opening
Acknowledgement of Country

The Shire of Harvey acknowledges the traditional custodians of the land and their
continuing connection to the land, waters and community. We pay our respects to
all members of the Aboriginal communities and their cultures; and to Elders both past

and present.

2. Attendance

Councilor Representative (Chair)
Councilor Representative
Councillor (Proxy)

Councillor

Councillor

Councillor

Community Representative
Community Representative
Community Representative
Community Representative
Community Representative
Community Representative
Community Representative
Community Representative
Community Representative
Community Representative
Community Representative
Community Representative
Community Representative
Community Representative
Christou Design Group Architects
Christou Design Group Architects
Christou Design Group Architects
Chief Executive Officer

Director Community and Lifestyle
Director Sustainable Development
Director Corporative Services
Manager Place

Manager Special Projects
Manager Economic Development
Library Projects Manager
Community Development Officer

3. Apologies

Councillor

Councillor

Community Representative
Community Representative
Director Infrastructure Services
Project Coordinator

Ms.

Mr.
Mr.

Ms.
Ms.
Ms.

Mr.
Mr.

Ms.

Mr.

Ms.
Ms.
Ms.
Ms.
Ms.

Mr.
Mr.

Ms.
Ms.
Ms.

Mr.
Mr.
Mr.

Ms.
Ms.

Mr.
Mr.

Ms.
Ms.
Ms.
Ms.
Ms.

Mr.
Mr.
Ms.
Ms.
Mr.
Ms.

Robyn
Joe
Paul
Michelle
Wendy
Amanda
Brian
lan
Tracey-Ann
Kevin
Jenny
Marion
Lesley
Colleen
Sue
James
Graham
Terri
Susan
Catherine
James
Herman
Aaron
Annie
Kirstie
Simon
Dean
Amy
Pauline
Anissa
Ruth
Cassie

Paul
John
Lyn
Jan
Rick
Karen

Coleman
Capogreco
Gillett
Campbell
Dickinson
Lovitt
Bevan
Taylor
Davis
Haylock
Devereux
Lofthouse
Ugle
Martin
Marshall
Junio
Winter
Knight
Niven
Staszewski
Christou
Boon
Reddick
Riordan
Davis

Hall
Winter
Pitts
Pietersen
Williams
Campbell-Hicks
Curulli

Beech
Bromham
Watt
Bathurst
Lotznicker
McQueen
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4. Agenda Items

41 Arts & Culture Strategy

Community Development Officer, Cassie Curulli provided an update on feedback
provided from community members engaged in the Art and Culture Strategy
Consultation in relation to the Precinct.

Report attached below as Annexure 1.
In response to questions:

Engagement included contacting over 30 individual artists, various Arts and Crafts
Societies, and members of the Public involved in other cultural events, including
David Marshall and others involved in the performing arts.

Some groups, like the Dance Group, had been invited to attend, but many did not
engage in the group events. It was reported that there had been a number of one-on-
one interviews held.

Cassie noted that there are still opportunities for other groups or individuals to be
involved.

4.2 Tourism and Economic Development

Manager Economic Development, Anissa Williams provided an update on Tourism
and the benefits of potential business being provided, eg Café and Arts precinct, with
relevance to the Precinct.

Report attached below as Annexure 2.
In response to questions:

Indigenous culture and heritage will be celebrated and displayed. This is not
specifically referenced, as it is fully included with all heritage and culture of the
district.

Retail space will be part of the exhibition space, as all modern art galleries.

Management of pop-up or permanenet spaces for artisans will be considered and has
been requested for inclusion in the forward Workforce plan currently being developed.

The café-restaurant was seen as a critical draw-card with easy access, as indicated
in Option 1, to Uduc Street, being the main commercial street.

4.3 Harvey Precinct
Manager Special Projects, Pauline Pietersen provided a project update.

After the first HCP Reference Group Meeting, the Architect noted the main comments
and prepared update plans for more detailed discussions with stakeholder groups. A
number of meetings were held with the individual groups as well as staff, where
further information was required. Following changes to the plans, two options were
provided to a combined stakeholder group meeting held last week.

An impromptu meeting was called by the Arts collective on Sunday afternoon.
Present were four councilors, including the President of the Arts Society, six individual
artists from the community, two members of the Arts and Crafts society, a member of
the general public who wished to inform himself further on the Precinct development,
and the Project Lead, Pauline Pietersen. The general consensus is that the Arts
Precinct will be an excellent facility for the use of an interested and vibrant arts
community, encouraging community and tourism involvement and interest. Leases,
insurances and legal body formation are requirements to be addressed over the next
year.
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4.4

Today’s meeting is the second Reference Group meeting, held for the members to
view the updated options and distribute the information within their own groups /

circles.

Master Plan

The purpose of this meeting is for Christou to present the two options to the
Reference Group. Presentation and discussion led by James Christou.

CHRISTOU presented two options:

e Option 1 — Refinement of the approved Masterplan based on stakeholder

briefing workshops.

e Option 2 — Placing the Shire’s Admin to the south-fronting Uduc Street.

Outline of the pros and cons of Options 1 and 2.

Cons:

walkways.
Excellent flow of the plan.

Library is closer to School for better
interaction — bringing youth into the
Library and other facilities.

Each facility is identifiable from the
street.

Construction is easily staged.

Extend and strengthen the retail
street frontage on Uduc Road with
art retail — ability for artists to
present, exhibit and sell artworks.

Tourism advantages maximised.

Demolition of existing buildings
(non-heritage listed) e.g. Radio,
HDCAC, Infant Health (now Shire
offices).

Option 1 Option 2
Pros: Pros:
¢ Represents the Shire’s brief to the ¢ Retain existing HDCAC building — off
Architect — to create a hub/precinct Gibbs Street.
integrating all the facilities. ¢ Retain existing Library position — off
e Street activation on Uduc Road, Young Street.
Gibbs Street and Young Street. e Retain Shire’s Administration
e Connecting all facilities with an position — off Uduc Road.
internal spine and covered Cons:

Retain Shire’s Administration
position — off Uduc Road.

Uduc Road connection with the
Precinct is lost.

Not representing the Shire’s brief —
facilities are not fully integrated.

Less activation on Gibbs Street.

Long walk from Gibbs Street parking
to Library.

Separate amenities to be created for
each building.

Some facilities have less presence
on street — Radio, CRC, Indigenous.

No direct connection between the
two buildings.

Arts Precinct reduced and
disconnected from the other facilities
due to the location of the Library and
Shire’s Admin.

It appears that most of the stakeholder favour Option 1 as it has better inclusivity,
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connectivity, synergy and activation. It presents better potential for future growth for
the next 30+ years. It provides greater opportunity for collaboration and youth
participation.

In response to questions and comments from each person present in the meeting:

Leasing of spaces: will be dependent on whether a space is used for commercial or
community activities. All leases will be renegotiated with the various users and
stakeholders. Most spaces will be able to be booked and used by any community
user group.

Heritage Preservation: The Director of Sustainable Development informed the design
team on which buildings were listed as heritage, State of Local, at the start of this
project, being:

. The Town hall, including the lesser Hall

. The Church

. The Library Facade

. The RSL Hall

. The large tree, situated between the Church and the current Radio building.

The following buildings are not heritage listed, but it is recognised that they will need
to be fully recorded prior to work proceeding, as they had some form of historical
importance to the town / district:

. The St Anne’s classroom building
. The Infant Health Building
. The Radio building. It is noted that, due to extreme dilapidation, the Radio are

due to move out of this building for the safety of the users.

Stephen Carrick, a leading WA heritage Architect is on-board with Christou Design
Group. A preliminary heritage report has been completed to allow the Design
Architect to proceed with the planning of the Master Plan. The Heritage consultant will
complete a detailed analysis of all buildings on the site and works to be undertaken
on the site. This study forms part of the next design phase.

Use of spaces: The precinct was compared to the Plaza development, built some
years ago in an attempt to revitalize the town. It was noted that due to the nature of
the Precinct development, that this is not comparable.

Asbestos: The RSL Hall is known to have asbestos paneling and concern was raised.
The heritage consultant will make recommendations regarding this building.

Library: Original concern was that the public parking was a greater distance from the
entrance to the doors. This has been addressed in the revised Option 1 plan, with
entrances directly from Gibbs Street parking, Young Street parking and through the
arts precinct from Uduc Road. A test plan has been completed in the Library to
ensure sizing is adequate for the needs as requested.

It was confirmed that the area of the Library and most other spaces in both Options 1
and 2 are the same. The loss of the Arts Precinct is seen as an issue in Option 2.

The Precinct development was identified as the Flagship Capital Works project within
the Shire. This is the opportunity to ensure that the amount of money spent is spent
wisely, catering not only for the present, but for the next 30-50 years into the future.
The community has been expecting the redevelopment for nearly thirty years.
Whatever we choose to build for the community needs to have flexibility and is to give
best value for the money spent.
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HAC: is grateful to be included within the precinct and listened to about their needs.
The facilities in Option 1 give street visibility and with excellent options for working
with the arts groups.

CRC emergency 12-hour accommodation: this discussion on the needs and location
is to be taken off line for further resolution.

There is no formal “Chambers” in Harvey, or any other precinct. A large community
room for use by Council during designated bookings, and by the community or staff at
other times will be provided. This is the future direction of many Local Authorities.

Amenities for the Church Building: will be designed during the Design Development
Stage.

Artist in Residence: The logistics will still be worked through by the Shire. Simon Hall
confirmed that, as this is a new use, it can be easily accommodated within the
planning guidelines of the Precinct. Management will be by the Shire’s future Gallery
curator.

The artists’ collective supported the Option 1 flow, specifically the Arts Precinct, which
allows a tangible connection between the community and the artists working there.
Art festivals would really enliven the space.

The Arts and Crafts President felt that the Option 1 had very clear flow and suited the
future of the site development. This despite that she had strong opinions on the
heritage buildings on site and the location of the Library.

The RSL representative noted that they do not wish to lose their identity and
requested that the Honour Boards and other related artefact be on permanent display
within the Library or a suitable location (TBD). It was also noted that a connected area
for post Anzac day refreshments could be made available.

A community member noted that this development promised exciting period in
Harvey. She loved the flow of the Option 1, Option 2 was convoluted. Concern was
raised regarding the historic and heritage buildings — loss of Harvey soul as the
community had deep connection regarding their history. The heritage Architect will be
requested to attend the next meeting.

It was noted that the heritage buildings will be rejuvenated to be insulated and more
“user-friendly” without compromising their integrity.

Concern was raised over loading bays and the carrying of heavy loads to various
venues. This will be fully addressed during the design development stage.

The architect confirmed that, as per the original brief, the administration buildings will
be light, with openable windows, utilizing sustainable materials and principles.

The library is the drawcard of the precinct for the local community. And should be
readily seen and available to all. The Librarian enjoyed the closeness of the the
Library to the other facilities in Option 2.

Cr Capogreco felt the flow of Option 1 is preferred, but otherwise both options could
work. He noted that whatever facility is built, there is to be a purpose /use. The
community need to give a commitment to use the spaces.

The CRC Chairman is impressed with the opportunities presented. He confirmed that
flexibility is key to future use. The current CRC building has been too small for a
while, and the new facility has the flexibility and space they require. Different scale
meeting rooms will be required — preference for operable walls to be incorporated.
Some privacy is required, and this has been provided within the plan. Option 1 will
allow for future growth of their needs. The Manager’s office is to allow for small
meeting to be held. An important part of the CRC function is to have a covered
outdoor area, mostly used for Noongar language training. He noted that Gibbs and
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Young streets could have raised section as slowing devices, as per the Director of
infrastructures discussion with the Architect earlier in the planning.

Harvey Community Radio supported the flow of the plan in Option 1. The plan was
well resolved and their need perfectly catered for.

A community member noted that accessibility was not to be forgotten, specifically
regarding ACROD parking bays and widths. The Architect confirmed that accessibility
is important and that all car widths were wider than the standard minimums.

The Play Group commented on the exciting flow of Option 1 and confirmed that
shared spaces suit their needs, as long as storage facilities are provided. They also
confirmed the sharing of the play space with the Library is suitable.

Cr Lovitt noted that the emergency accommodation was not suitable in the Precinct —
this will be discussed off-line. Access issues and lifts would need to be addressed for
any Artist-in-residence accommodation facility.

Crs Campbell and Dickenson questioned distances and availability of toilets and
Changing Places. This was confirmed as centralized facilities and available in various
locations across the site.

Cr Coleman questioned whether Café/events was the same as a Restaurant. It was
confirmed that this space could be a training space or produce display/sales space by
day, and a restaurant by night. She had questions regarding the Civic office location.
PostScript: the Architect tried this as a different layout - it did not work and only
served to destroy the flow of the plan.

Cr Dickenson preferred the flow of Option 1, with the street visibility of the indigenous
centre and courtyard. She felt confident that the treatment of the heritage building
would be sensitive and that the heritage component is sufficiently retained.

The CEO thanked everyone for their interest and attendance and because of the
general consensus that the flow and spaciousness of Option 1 was the preferred
outcome, the Master plan would soon be resolved.

5. Next Meeting

The Plans for the Precinct will be presented to the Council at the next Council Forum.
Following that, The Architect, with the Heritage Architect, will present to the
Reference Group. Date to be determined after Concept forum presentation to
Councillors on 14 June 2022.
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Annexure 1: Creative Communities — Art and Culture Strategy Consultation

Community Development have been working with Art Consultant Stu McMillan and
Creative Corner to deliver consultation activities throughout the Shire, the data that
has been gathered will contribute to a set of focus areas, actions and outcomes in our
five year Creative Communities Strategy.

The strategy is set out to highlight that local art and culture provides a sense of
identity and connection for communities and it is vital to quality of life and well-being.
These are just a couple of reasons that indicate why this focus supports long term
sustainability, alongside the environmental, economic, and social dimensions.

Creative Corner is a grassroots creative body that has been active across the
southwest region for nine years. Based in Margaret River they represent the
professional creative sector, from traditional mediums such as painting, film and
photography though to emerging cross-disciplinary arts and the creative tech space.

Together we have conducted a number of activities with the community including
children and young people, businesses, organisations, internal business units and
Councillors.

We are lucky to have such a high engagement outcome even during this COVID
period and what we have observed is that we have a significant number of Creatives
living in our places that aren’t affiliated with groups and potentially haven't yet
commented on the need for a shared space as part of the precinct.
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Summary on why there is a desire for such a facility.

e A shared facility with storage that caters for multidisciplinary artists and
creatives to operate from (e.g. mosaics, resins, painting, photography, pottery,
digital presentations, etc.). The Public would be invited to watch the artists at
work.

e Toinclude space to conduct workshops from that community can be invited to
learn the craft (it was raised that it's not financially viable to hire current
spaces, don’t want to invite strangers into their homes but able to facilitate
these initiatives).

e To include a gallery/exhibition space to showcase emerging local artists’ work

e To have a bookable purpose-designed facility — comments included
networking and skills trade opportunities

e A ‘Creatives Library’ that has a catalogue of stock (paint, brushes, easels,
etc.) that creatives/community can hire/loan (free of charge) when they are
starting out in their craft, or to use when they are running workshops and may
need more of everything to cater for group numbers. Similar to how a toy
library may operate.

Annexure 2: Tourism and Economic Development
The Harvey Region Tourism Road Map 2031 was launched in January 2022.
Harvey Focus: Harvey needs activities to draw people into the heart CBD area.

It is important that the Precinct, and its investment, delivers not only community and
civic benefits, but also tourism and economic opportunity for Harvey.
This can be achieved by:

° A high calibre development that supports our brand.

. A significant, unique attraction such as a leading May Gibbs interactive
space that focuses on the botany of the Harvey that inspired her
drawings and characters. This display needs to be both physical and
digital within the “internal street” but also include outdoor displays for
non-operation hours.

° Art as digital, physical and live exhibits plus art activities. This includes
having current items for sale, a climate controlled gallery with designed
lighting, and ever-changing, curated exhibits - local, national and
international and artisans art work.

o A gift shop/pop store located on Uduc Road to activate the main
street and to maximise clientele.

° A market-leading restaurant/café focused on local produce with a strong
social media following that is considered a destination restaurant i.e.
people will drive kilometres to visit.

o The restaurant will attract visitors to the CBD which will benefit
all businesses.
(o] By placing it on the northern sector of the precinct, it will draw

visitors through the Precinct. It is also important that it overlooks
an open area (for outside dining and events) and/or produce
gardens.
° Cultural zone, for long-table lunches, film festivals/nights and other
culture based activities.
° Heritage buildings beautifully restored and activated.
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Annexure 3: Initial Heritage Report
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Harvey Community Hub

PRECINCT BUILDINGS

Harvey Town Hall

Category 2

Date of Construction 1914 and 1935
Architect: Powell, Cameron & Chisholm (1935)
Architectural Style: Inter-war

Statement of Significance
The place has aesthetic value as a well maintained example of the inter war style expressed
in brick.
The place has historic value as it is associated with the community and local government
commitment and confidence in the region in 1914 and in 1935.
The place has social value to the community through its consistent presence in the town
streetscape and as a venue for many community events.

¢1913 Storm caused the collapse of the c1923 Photograph to the hall. No brick
Hall picture box to the entrance.

c1933 Brick picture box added 1930. Prior 2015 MHI- current condition
to the brick picture box was an asbestos

clad structure for showing pictures. New

cinema garden was introduced 1935 with

the construction of the Council Chambers

building
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Masterplan Proposed Works

The masterplan proposes the following works to the Harvey Town Hall:

+ A contemporary entry is proposed to the existing north wing entry of the hall accessed via
Young Street.

+ The current c1970 Council Chambers used by the Shire is to be demolished. A
contemporary framed canopy is proposed to the north elevation of the building
surrounding an Arts Courtyard. The framing will also connect the Town Hall to the
Memorial Library. The canopy framing is repeated to the south east corner of the building
as a covered area to the Council Chambers (fmr) which will be a space for an artist in
residence.

+ Internal works are proposed to the Town Hall, with internal gallery spaces designed to the
north wing, as well as an updated kitchen and area for amenities.

+  Proposed conservation works to the building include re-roofing the hall, repointing the
brickwork and painting the rendered band sections. Reinstating the former cupola and
replacement of the aluminium framed windows with 8 pane double hung timber windows,
to match the original window design is also proposed.

Assessment of impact

Please find our impact assessment written below in italics.
+  Young Street contemporary portico.

The proposed entry extends the proportions of the current rendered lintel of the existing
entry. This contemporary alteration will increase the prominence of this entry to the street.
The materials proposed are sympathetic to the existing material palette of the building.
The entry will not dominate the elevation as it is proportionately small to the building’s
elevation.

+  Demolition of the current Shire officers and Council Chambers. Installation of lightweight
pergola framing.

The current Shire offices and Council Chambers were constructed in ¢c1970. The removal
of this section of building will promote a greater connection between the Town Hall and
open space and with other precinct buildings. The Town Hall will be given increased
prominence by removing buildings from abutting. The canopy framing is a lightweight
connection with other buildings in the precinct and is sympathetically designed to not
dominate.

+ Internal works are proposed to the Town Hall, with internal gallery spaces designed to the
north wing of the hall followed by an updated kitchen and area for amenities.

The proposed interior changes will promote greater use of the space. The internal

gallery spaces are designed to not touch the exterior walls or ceiling of the Hall, thereby
respecting the heritage fabric.
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+  Proposed conservation works to the building include re-roofing the Town Hall, repointing
the brickwork and painting the rendered band sections. Reinstating the former cupola and
replacement of the aluminium framed windows with 8 pane double hung timber windows,
to match the original window design is also proposed.

The conservation works will reinforce the heritage significance of the place and should be
supported.

Conservation Works Opportunities (for pricing)

+  Cleaning and repointing of brickwork.

+  Repair and painting of render.

+  Replacement of roof sheeting with corrugated galvanised roof sheeting.

+ Reinstatement of the former capola.

+  Patching and painting of the interior.

+  Refinishing the existing timber floorboards.

+ Removal of aluminium windows and doors. Installation of timber windows and doors to
match original profile.

+  External drainage system to be installed to reduce rising damp.

Shire Council Chambers

Date of Construction: 1935
Architect: Powell, Cameron and Chisholm
Architectural Style: Inter-war, Art Deco, Dutch influenced gable

Statement of Significance:

+  The original portion of the place has aesthetic value for its expression of the inter war art
deco style and as a landmark in the town centre

«  The place has historic value for its association with the period of great development in the
district during the 1930s

«  The place has social value for its contribution to the community and the development of
the town and region since 1935

c1930s c1987
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Masterplan Proposed Works

The masterplan proposes the following works to the c1935 Council Chambers Building:

+  The c1970s alterations and additions to the original c1935 Council Chambers Building
are to be demolished.

+  The street facade of the building is to be retained and alterations are proposed to the
east and west facades of the building. The altered facades will comprise predominantly of
glazing. The west elevation will open up to a new courtyard space, which will include the
continuation of the contemporary pergola framing. The east elevation will like wise open to
an avenue covered by the framed canopy. This avenue will connect to the Arts Courtyard
behind the Town Hall. The canopy will also provide connection between the Council
Chambers and the new Exhibition and Multi-Use Building.

+ A contemporary first floor addition will be constructed to the Council Chambers building
for the artist in residence. This addition will be designed as a distinctly contemporary
addition.

+  Conservation works to the building include the repair and repainting of the front facade.
Installing signage and interpretation of the building's former use.

Assessment of impact

Please find our impact assessment written below in italics.

+  The ¢1970s alterations and additions to the original c1935 Council Chambers Building
are to be demolished.

The ¢1970 additions to the Council Chambers are of little significance. The demolition of
these later additions will positively reinforce the heritage significance of the place.

+  The street facade of the building is to be retained and alterations are proposed to the
east and west facades of the building. The altered facades will comprise predominantly of
glazing. The west elevation will open up to a new courtyard space, which will include the
continuation of the contemporary pergola framing. The east elevation will like wise open to
an avenue covered by the framed canopy. This avenue will connect to the Arts Courtyard
behind the Town Hall. The canopy will also provide connection between the Council
Chambers and the new Exhibition and Multi-Use Building.

The ¢1935 Council Chambers is recognised as a management category 2 heritage
place. This means that conservation of the place is highly desirable. The proposal is for
the retention of the front facade of the building which is of considerable significance.
The extents of the east and west elevation will be expressed. As these elevation have
previously been covered by the c1970 additions, the proposal will not negatively impact
on the buildings current level of significance. The proposed glazing to the east and west
elevations will assist to connect the interior of the building with the exterior and will
encourage greater use of the space.
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+ A contemporary first floor addition will be constructed to the Council Chambers building
for the artist in residence.

The addition will be contemporary and juxtapose with the 1935 building fabric. The selected
materials will provide a clear distinction between heritage and contemporary. The materials

will be sympathetic to not dominate the heritage significance of the place.

«  Conservation works to the building include the repair and repainting of the front facade.
Installing signage and interpretation of the building's former use.

The conservation works and the inclusion of interpretation will positively reinforce the
heritage significance of the place.

Conservation Works Opportunities (for pricing)

«  Repair and repainting of the front facade.
« Installation of signage for interpretation of the building’s former use.

Harvey War Memorial Library and District Honour Rolls-
Category 2

Constructed from 1921

Architect: unknown

Architectural Style: Inter-war stripped classical

+  The place has aesthetic value as a landmark and for its articulation of the inter war stripped
classical style

+  The place has historical value for its association with the servicemen of the district who
served during World War One

+  The place has social value for its role in the community in providing a valuable service to the
community since 1917

c1920 c1937

Masterplan Proposed Works

The masterplan proposes the following works to the Harvey War Memorial Library:
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+  The portico to the former library is to be reinstated by removing the current aluminium
doors and windows. The portico and front section of the building (up to 6 metres deep) is
to be retained. A new contemporary addition for the Council is proposed to the rear.

+  Proposed to either side of the proposed Council Chambers are contemporary glazed
connections to the new Council north and south wings. These connections are set back.

«  Separation is provided between the north and south wings and the main addition to the
former library.

+  The proposed conservation works will include:

- Reinstating the portico by removing ¢1970 aluminium windows, doors and flooring.

- Removing the paint from the brickwork original

- Repointing of brickwork

- Investigation to remove the paint from the portico, repair and render/treat as per
original detail.

- Install timber windows to match the original double hung windows on the street
facade.

Assessment of impact

Please find our impact assessment written below in italics.

+  The portico to the former library is to be reinstated by removing the current aluminium
doors and windows. The portico and front section of the building (up to 6 metres deep) is
to be retained. A new contemporary addition for the Council is proposed to the rear.

The reinstatement of the portico and the retention of the front of the building will reinforce
the significance of the place. The Memorial Library has undergone significant alteration

to the interior since construction. The rear half of the building is considered to be of

lower significance and therefore it is considered acceptable to allow further alteration for
encouraging the ongoing use of the place.

+  Proposed to either side of the existing library are contemporary glazed connections to
the new Council north and south wings. These connections are set back from the original

Memorial Library Building.

The glazed facades will sit sympathetically with existing material palette. The masonry
construction of the Memorial Hall will remain dominant over the contemporary additions.

«  Separation is provided between the north and south wings and the main addition to the
former library.

This separation will provide interpretation of the original plan form of the Memorial
Library.
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+  The proposed conservation works will include:

- Reinstating the portico by removing ¢1970 aluminium windows, doors and flooring.

- Removing the paint from the brickwork original

- Repointing of brickwork

- Investigation to remove the paint from the portico, repair and render/treat as per
original detail.

- Install timber windows to match the original double hung windows on the street
facade.

- Integration of the Honour Boards within the interpretation of the place.

The proposed conservation works will ensure that the heritage significance of the place
remains keys to this section of the overall masterplan.

Conservation Works Opportunities (for pricin

+  Reinstating the portico by removing ¢1970 aluminium windows, doors and flooring.

+  Removing the paint from the brickwork original

+  Repointing of brickwork

+ Investigation to remove the paint from the portico, repair and render/treat as per original
detail.

+  Install timber windows to match the original double hung windows on the street facade.

Church of Our Lady of the Immaculate Conception (fmr)-

Category 3

Constructed from 1932

Architect: Unknown

Architectural style: Inter-War Gothic

+  The place has aesthetic value for its simple expression of the inter-war gothic style in good
condition

+  The place has historic value for its association with the expansion of the town in the inter war
period when many migrants of diverse origin settled in the region

+  The place has social value for the members of the Catholic community who have celebrated
many life events at the church and for the crafts group who have used the place for their
activities since 1983.
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Historical photograph of former church n.d. 2015 MH]

Masterplan Proposed Works

The following works are proposed by the Masterplan in relation to the Church:

«  Exterior landscaping proposed that includes a productive garden to the south of the building
and a skeletal pergola structure.

«  Conservation works to the church will include addressing the rising damp by installing
external drainage systems. The interior is to be painted. The brickwork is to be repointed and
the render is to be repainted.

Assessment of impact

Please find our impact assessment written below in italics:

«  Exterior landscaping proposed that includes a productive garden to the south of the building
and a skeletal pergola structure.

The proposed landscaping will maintain the prominence of the church and for its ability it
be appreciated ‘in the round’. The skeletal pergola structure will interpret the form of the
church and will reinforce the cultural heritage significance of the place.

+  Conservation works to the church will include addressing the rising damp by installing
external drainage systems. The interior is to be painted. The brickwork is to be repointed and

the render is to be repainted.

The conservation works will maintain the heritage significance of the place and ensure
that the building remains used and a key element to the Community Hub.
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Harvey Arts and Crafts- two classroom building

Interpretation Opportunities

As this building is proposed to be demolished, it is recommended that information on the building
is interpreted on the site. This could be through signage or landscaping. Information to interpret
would include the buildings former uses, its layout and architectural style.

RSL Hall & Harvey Sub-Branch RSL Honour Rolls-

Category 2-

Constructed from 1937

Architect: Unknown

Architectural Style: Inter-War Art Deco

Statement of Significance-

+  The place has aesthetic value for its demonstration of the inter-war art deco style expressed
in a variety of materials.

+  The place has historic value for its association with the period following the World Wars
when former service men and women gathered to recognise and support each other.

+  The place has social value as it has been the venue for many events in the community
originally for members of the RSL but in later years many organisations have used the venue.

Opening of the Hall, 30 August 1938, 2015 MHI
Courtesy Harvey History Group

Masterplan Proposed Works
The following works are proposed by the Masterplan in relation to the RSL Hall:

+ A nature play area is proposed to the rear of the building,
+  Repair of render and repainting of exterior.
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Assessment of impact

Please find our impact assessment written below in italics:

+ A nature play area is proposed to the rear of the building.
The proposed nature play will influence the uses to the RSL Hall/ Community Resource
Centre. The continued use of the building will assist in maintaining it historic, social and
aesthetic heritage values.

+  Repair of render and repainting of exterior.
Repair works to the building’s masonry construction and repainting of the exterior will
assist to emphasis the heritage significance of the place. Further interior painting works
would assist to encourage wider community use of the building.

Conservation Works Opportunities (for pricin

+  Minor repair of masonry.

+  Repainting of the building exterior.
+  Repainting of the building interior.

10
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FILE RECORD

Use File Record to record Telephone conversations, Informal Discussions, Technical &
Advisory information. Please file in Project File

PROJECT: Harvey Community Precinct

NO / FILE REF: 22007

DATE: 28/06/2022

LOCATION: Shire of Harvey

RECORDED BY: AR

DETAILS

Attendees:
e Robyn Coleman — Shire of Harvey — Councillor Representative
e Joe Capogreco — Shire of Harvey — Councillor Representative
e  Paul Beech - Shire of Harvey — Councillor Representative
e Paul Gillett — Shire of Harvey — Shire President
e Michelle Campbell — Shire of Harvey — Deputy Shire President
e Annie Riordan — Shire of Harvey — Chief Executive Officer
e Pauline Pietersen — Shire of Harvey — Manager Special Projects
e  Karen McQueen - Shire of Harvey — Project Coordinator
e James Christou — Christou Design Group — Managing Director
e Aaron Reddick — Christou Design Group — Senior Architect

Apologies

¢  Wendy Dickinson — Shire of Harvey — Rep for Historical Society

Topic:
e  Project Update to Councillor’s to prepare for CRG meeting next week

Purpose:
e To present the updated masterplan (options 1 & 2), diagrams, & visuals — by CHRISOU.

Key Notes:

e James presented two options for discussion including:

o Parking Comparisons, Precedent Imagery, Option 1 Plans, Diagrams & Perspective, Option 2
Plans, Diagrams & Perspectives. As well as a flythrough video of both options.

e Discussion regarding ways to create greater connection across the external courtyard between library and
Indigenous. This will be explored by CDG.

e  Community has an issue with the double story. This will be removed in both options.

e Discussion around the location of administration and if it is more appropriate to be in its same location. This
has been tested previously and CDG provided diagrams. The direction is to proceed with both options as
shown with Arts precinct in the Southern end of the site.

o  The members reiterated their concern they don’t want to see the artists or any spaces in the precinct
empty.

o0 Lots of community artists are excited about coming into that space. The shire has a large May
Gibbs collection that is unique and special to the SW community that can be used for gallery
display.

0 The rental agreements for the artists will need to be refined at a further date but is likely to not be
a standard commercial rental arrangement.

22007-FN13-20220628-COUNCIL PRE CRG MEETING.DOCX -1-
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e Option 2 link between Young and Admin through undercover space to allow for connection from parking.
CDG will include in next iteration.

e  Café/Events to be relabeled “Kitchen” for all drawings.

e While the Pros/Cons seem to be weighted towards Option 1 this is purely based on their comparison to
the brief that has been provided. The pros/cons will be reassessed with a new baseline for next Tuesdays
CRG meeting.

e  For next Tuesday, CDG will prepare further refinement to Option 2 with minor amendments as discussed.

ACTION
TO BE TAKEN BY: | As above DUE:
VERIFIED BY: DATE:

22007-FN13-20220628-COUNCIL PRE CRG MEETING.DOCX
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HARVEY COMMUNITY PRECINCT

Harvey Council Pre-CRG Meeting

CHRISTOU

28.06.22
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PRECEDENTS CHRISTDU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

LANDSCAPE & SITE INTEGRATION
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OPTION 01
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CHRISTOU

OPTION 01 BRIEF

« Retain and utilise buildings of heritage significance
« Connection and relationship with N/S & E/W
 Activate and establish interface with the street edge
« Courtyards and retention of trees

 Focal points and beacons

« Passive solar design

o Definition of precincts

 Sustainability

o Afluid yet define and distinct precinct
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OPTION 01 MOVEMENT DIAGRAM
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OPTION 01 ACTIVATION DIAGRAM
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OPTION 01 STAGING DIAGRAM
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OPTION 01 PERSPECTIVES
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OPTION 01 CHRISTOU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

Birds eye view of precinct from Young Street
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OPTION 01 CHRISTDU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

View of Library from Gibbs Street
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OPTION 01 CHRISTDU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

View of Cafe and Admin from Young Street
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OPTION 01 CHRISTOU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

View from Uduc Road of Artist Residence and Art Workshops around Main Entry
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OPTION 01 CHRISTDU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

Inside Internal Spine looking south
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OPTION 01 CHRISTDU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

Inside new library building towards reading courtyard
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OPTION 01 CHRISTDU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

View of Indigenous Gallery in Shared Courtyard 3
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OPTION 01 PRO / CONS

PROS:

Represents the Shire’s brief - to create a hub integrating all the facilities.
Street activation on Uduc Road, Gibbs Street and Young Street.

Connecting all facilities with internal spine and covered walkways.

Library closer to School for better interaction - bringing youth into the Library
and other facilities.

Each facility is identifiable from the street.

Construction can be staged easily.

Extend and strengthen retail street frontage on Uduc Road with art retail -
ability for artists to present, exhibit and sell artworks.

CONS:

Demolition of existing buildings (non-heritage listed) e.g. Radio, HDCAC.
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OPTION 02
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CHRISTOU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

OPTION 02 BRIEF

« Retain existing library location and extend the new library behind.

« Locate Art Precinct along Uduc Road for street presence.

 Locate Shire’s admin to the north fronting Giblbs Street.

« Retain & utilise buildings of heritage significance where possible.

o Integrate Indigenous Group with Arts & CRC.

« Connection with E/W.

e Building access from the street & the new E/W connection.

« Activate & establish interface with the street edge - Uduc Road, Young
Street & Gibbs Street.

« Courtyards & retention of trees.

« Focal points & beacons.

« Passive solar design.

 Sustainability.

 Distinctive precinct.
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OPTION 02 MOVEMENT DIAGRAM
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OPTION 02 ACTIVATION DIAGRAM
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OPTION 02 PERSPECTIVES
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OPTION 02 CHRISTUU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

Birds eye view of precinct from Young Street
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OPTION 02 CHRISTUU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

View of Library from Gibbs Street
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OPTION 02 CHRISTUU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

View of Library from Young Street
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OPTION 02 CHRISTUU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

View from Uduc Road of Artist Residence and Art Workshops around Main Entry
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OPTION 02 CHRISTUU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

Inside new library building towards reading courtyard
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OPTION 02 CHRISTUU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

Internal Street between Cafe and Memorial Library
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OPTION 02 CHRISTUU

ARCHITECTURE / URBAN DESIGN / INTERIOR DESIGN

View of Indigenous Gallery in Arts Courtyard
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CHRISTOU

OPTION 02 PRO / CONS

PROS:

e Retain existing Library position - off Young Street.

e Extend and strengthen retail street frontage on Uduc Road with art retail -
ability for artists to present, exhibit and sell artworks.

CONS:

e Noft representing the Shire’s brief - facilities are not fully integrated.

e Long walk from Gibbs Street parking to Library.

e Separate amenities to be created for each building.

e Radio, CRC and Indigenous has less street presence.

o« Café / Events space opens out to a smaller courtyard and does relate to the
main shared courtyard off the existing church

e No direct connection between two buildings.

e Demolition of existing buildings (non-heritage listed) e.g. Radio, HDCAC.
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THANKYOU
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Harvey Community Precinct
Reference Group

Minutes

Meeting 2

Online via Zoom and Harvey Chambers Meeting Room
Tuesday, 5 July 2022 — 10.00 am

Page 1
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HCP Reference Group Meeting 3

5 July 2022

Official Opening

Acknowledgement of Country

The Shire of Harvey acknowledges the traditional custodians of the land and their
continuing connection to the land, waters and community. We pay our respects to
all members of the Aboriginal communities and their cultures; and to Elders both past

and present.

Attendance

Councilor Representative (Chair) Ms.  Robyn Coleman
Councilor Representative Mr. Joe Capogreco
Councillor Mr. Paul Beech
Councillor Ms.  Michelle Campbell
Councillor Ms.  Wendy Dickinson
Councillor Ms. Amanda Lovitt
Councillor Mr. Dakota Krispyn
Community Representative Mr. Brian Bevan
Community Representative Ms. Lyn Watt
Community Representative Mr. Kevin Haylock
Community Representative Ms.  Jenny Devereux
Community Representative Ms.  Marion Lofthouse
Community Representative Ms.  Sue Marshall
Community Representative Mr. James Junio
Community Representative Mr.  Graham Winter
Community Representative Ms.  Terri Knight
Community Representative Ms. Jan Bathurst
Community Representative Ms.  Susan Niven
Community Representative Ms.  Catherine Staszewski
Christou Design Group Architects Mr.  James Christou
Christou Design Group Architects Mr. Herman Boon
Christou Design Group Architects Mr.  Aaron Reddick
Chief Executive Officer Ms.  Annie Riordan
Director Community and Lifestyle Ms.  Kirstie Davis
Director Corporative Services Mr. Dean Winter
Manager Place Ms.  Amy Pitts
Manager Special Projects Ms. Pauline Pietersen
Library Projects Manager Ms. Ruth Campbell-Hicks
Project Coordinator Ms. Karen McQueen
Heritage Consultant Mr.  Stephen Carrick
Historical Society (Observer) Ms. Joan Jacek
Apologies

Councillor Mr. Paul Gillett
Councillor Mr. John Bromham
Community Representative Ms.  Tracey-Ann Davis
Community Representative Ms.  Lesley Ugle
Community Representative Mr. lan Taylor
Community Representative Ms.  Colleen Martin
Director Infrastructure Services Mr. Rick Lotznicker
Director Sustainable Development Mr.  Simon Hall
Director Corporate Services Mr. Dean Winter

Page 2
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4. Agenda Items

4.1 Current Status

Manager Special Projects, Pauline Pietersen provided a project update in relation to
the Precinct, informing the meeting of the meetings held with Councillors since the
last HCPRG meeting.

4.2 Christou Design Group Update
Presentation to recap Option 1 and a revised Option 2 led by James Christou.

Christou Design Group briefly presented Option 1 which was based on the approved
Master Plan and refined, based on stakeholder workshops.

It was noted that in both Options 1 and 2:

¢ The Artist-in-Residence apartment on the upper level above the Artist Maker
Space has been removed, as requested by Councilors at a meeting held on
28 June 2022.

¢ The old Infant Health building can be saved at the expense of the Parking on
that site, serving the users of the Arts facilities. This building has no heritage
value, but is historically significant to the townsfolk.

Option 2 has been refined twice since the last HCPRG meeting, based on feedback
received.

e It retains the Arts Precinct as per Option 1;
The CRC now has street frontage views

o The Indigenous Centre has been relocated to be better connected to the Arts
Courtyard

o The Radio Station remains located adjacent to the Library.

e The library which remains in its current location with expansion.

e The Shire administration and civic functions are located at the Gibbs Road
end of the site.

Disadvantage noted by the Architect -

o Office facilities are shared in Option 1 Master Plan (toilets, printing facilities
lunchrooms, end-of-trip facilities — Capital Cost and Whole of Life cost
implications.

Advantage noted by Architect —
o The Old St Anne Classrooms (current HDCAC Centre) is retained.

4.3 Historic Buildings

Heritage Consultant Stephen Carrick, led a presentation on treatment of the Heritage
buildings within the precinct. Main discussion points:

e Opportunities to return buildings to their original state (i.e. replacing aluminum
windows for original timer sash frames).

e Preservation and interpretation, and how the history can be displayed to
ensure that the historic meaning / story of a building is not lost, whether the
building is retained or demolished.

Page 3
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HCP Reference Group Meeting 3 5 July 2022

44  Open Discussion

Parking — JD (HDCAC) confirmed that the removal of the motor court, being the
retention of the Infant Health Building, would cause parking proximity issues for their
members, and could be problematic.

RSL — Cr RC asked if it would be possible to remove the RSL building and locate the
motor court in this area. The Architect noted:

e This is not a convenient location for a car park,

e The children’s play area is lost

¢ Loss of the Harvey Playgroup base — this will require special areas to be
relocated elsewhere within the precinct

¢ Proximity to the Arts Precinct and the Library is required, not to the Civic and
Administration areas.

During a general meeting of the members in 2022, the RSL President had noted that
they did not support the demolition of the hall, due to historical significance to the
members. The Shire has also recognise the heritage value of the building and have it
listed on their Heritage register. BB noted that the RSL members would prefer to
keep the building as part of their identity, but are prepared to relocate to the library
with a dedicated meeting area where their wartime and other memorabilia can be
showcased.

Asbestos in the RSL hall. It was noted that several private and Shire owned buildings
contain asbestos. The Shire has maintained and will continue to maintain all known
asbestos materials to the highest level, therefore posing least risk to the public. The
Shire’s asset management plan includes the latest Government ruling on how to
manage asbestos according to the amended code. i.e. when upgrade work occurs, it
will be managed according to building regulations, therefore mitigating project risk.

Costs - Cr AL requested cost difference caused by additional facilities (more area to
be built) and foundation alternatives required due to impacted tree roots in Option 2.
The Architect noted:

e The area of the library has been reduced, minimizing the cost difference to
approximately $400k. They have also, found other synergies to reduce the
extra budget and should find further saving during the design development
process.

o The alternative “sure-foot system” as used at the Perth Zoo should not cost
more than standard footings.

¢ PP noted the whole-of-life /and maintenance costs of the extra toilets and
Kitchen facilities have to be assessed during the business assessment stage.

CRC — KH noted that the amended Option 2 now had street visibility and therefore
was close to the acceptable Option 1. The CRC has links with the library and the
indigenous which is important, and has walkway access to two street frontages. They
request an outdoor covered area with power and water access for open-air events,
ceremonies, language classes near the fire pit area.

Changing Places facility — Response to SM - This will be available to the public and
designed and constructed according to the State Changing Places specifications.

Traffic and Road utilization — GW: Has the impact of vehicles and roads have been
considered with increased traffic around the precinct and football park. Both the

Page 4
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Shire’s Infrastructure team and the consultants traffic engineers are investigating the
options to make the roads safe.

Various comments were made supporting the retention of the Infant Health building
and the HDCAC building - these buildings could be removed at a later stage as they
reach their end of life or lost their usefulness.

The next stage is design development. This work will consider community
suggestions (e.g. the kitchen and Toilet requirement and location at the Lesser Hall),
access and walkthrough within the library.

SM noted she felt encouraged and that the project is in safe hands regarding the
management of the heritage and the buildings for the precinct site.

Further Community Consultation - These plans will not go back out to Community
Consultation. A 7-week process was conducted previously and the ideas and
suggestions have been included in the options presented. Subsequently community
user groups and this Reference Group have given input, with that feedback
incorporated. The Community will be updated with the Option chosen by Council.

The CEO noted that she was heartened by the enthusiasm shown towards the project
and trusts this will continue regardless of which option is chosen.
5. Next Steps

It was recommended by the Chair of the meeting, Cr RC, that Option 2 plan be
presented to Council as the preferred Option in the Officer’s report at the Ordinary
Council Meeting in July 2022,

Council will make a decision on the direction of the final plan to be developed.

Page 5
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2021-2022

Quarterly
Report -
Quarter Four
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Shire of Harvey Quarterly Report

ViSION i 3
The Quarterly Report Explained ................... 4 Strategic Direction 3
Protected Natural Environment ................ 40
Explanation of Acronyms.........cccoeevveiinn onnes 5 Strategic Direction 4
) Sustainable Built Environment................... 47
Project Status Summary.........cccoeeviiiiiiinnnnn. 7
Strategic Direction 5
Strategic Directions Effective Civic Leadership........................ 55

Strategic Direction 1

) Corporate Performance Indicators .............. 63
Diverse Economy .......ccooviiiiiiiiiiieeen, 8

Strategic Direction 2
Connected Communities ..........ccceeeneen... 15

@:} SHIRE OF
HARVEY
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Shire of Harvey Corporate Busin

OUR VISION

Together, towards an
even better lifestyle.

We value

Effective stewardship of our environment
and heritage;

A safe community that has a strong
community spirit and sense of belonging;

Effective communication and cooperation;
Strong leaders and fair decisions; and

Our heritage — acknowledging our history
in creating our future.

We are committed to being an inclusive,
enterprising and engaging community that:
Actively works together and respects each other;
Acts with honesty, integrity and fairness; and

Is open-minded, approachable, tolerant and
responsive.

\. SHIRE OF
HARVEY
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The Quarterly Report Explained

The Corporate Business Plan — Quarterly Report is
designed to provide information on the progress
and milestones of key projects in the Shire’s
Corporate Business Plan 2021 -2025.

Objectives, Strategies and Actions

For each strategic direction, a series of objectives
have been developed as targets for the Shire to
work towards. To support the achievement of
these objectives, the Shire has adopted a number
of strategies, or approaches, it intends to take and
these, along with more specific actions, are listed
under the relevant objective.

Budget Source

Operational

An activity or project that is largely part of the
Shire's regular service will be funded from the
operational budget and may not have a funding
amount shown against it.

Capital

A project or action that is linked to the Shire’s
Forward Capital Works Plan and generally relates
to the development or improvement of

an asset.

Total Project Cost

This includes amounts from both the Shire budget
and external contribution. Where an external
contribution is included, the project or action will
only be able to progress if the Shire obtains the
additional funding from external partners such

as the State Government. The amounts shown
are the budgeted amounts allowed for in the
Corporate Business Plan and do not reflect what
has been spent to date on the project. Progress
on obtaining external contributions is included in
the comments.

Project Risk

The identified risk profile for the project using the
Shire’s Risk Assessment Framework.

Quarter to be Completed

The quarter the project is due to be completed.
For projects that will occur over multiple years
or are a “business as usual” function they are
recorded as ongoing.

Projects not planned to start during the current
financial year in the Corporate Business Plan

2021 -2025 are not reported on until scheduled.
Projects marked as not started yet are planned

to begin this financial year but to be started later
in the year. Due to projects not planned to start
this financial year not being reported on, some
actions have no projects listed underneath them
as all projects for that action are planned for future
financial years.

Review and update

Noted in the Quarterly Report are some minor
wording changes, as a result of the annual review
and reporting process, to some actions and some
corporate performance indicators to clarify and
make them more meaningful. The targets for the
corporate performance indicators are, unless
stated otherwise, the annual targets from the
Corporate Business Plan. These targets are part of
the review process and are adjusted if targets that
provide better clarity are identified. Additionally,
some actions have been split in to a and b sections
to allow for better clarity in reporting. For your
information a note has been placed against the
relevant actions to indicate those that have been
changed.
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Explanation of Acronyms

ABS Australian Bureau of Statistics

AGM Annual General Meeting

AMP Asset Management Plan

BCEG Binningup Coastcare and Environment Group
BFAC Bush Fire Advisory Committee

BORR Bunbury Outer Ring Road

BREC Bunbury Regional Entertainment Centre

BRG Brunswick Recreation Ground

CCTvV Closed Circuit Television

CEO Chief Executive Officer

CHRMAP Coastal Hazard Risk Map Adaptation Plans

CLAG Contiguous Local Authorities Group

CRC Community Resource Centre

CSRFF Community Sporting and Recreation Facilities Fund
DAMA Designated Area Migration Agreement

DEd Department of Education

DFES Department of Fire and Emergency Services

DHR Destination Harvey Region

DLGSC Department of Local Government, Sport and Cultural Industries
DoH Department of Health

DPIRD Department of Primary Industries and Regional Development
DPLH Department of Planning, Lands and Heritage

EPA Environmental Protection Authority

EOI Expressions of Interest

FCWP Forward Capital Works Program

HRCC Harvey Recreation and Cultural Centre

HRG Harvey Recreation Grounds

JTSI Department of Jobs, Tourism, Science and Innovation
LAG Library Advisory Group

LEMC Local Emergency Management Committee

LGA Local Government Area
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LGGS Local Government Grant Scheme

LLC Leschenault Leisure Centre

LPS Local Planning Scheme

LRG Leschenault Recreation Grounds

LTFP Long Term Financial Plan

MAF Mitigation Activity Fund

MoU Memorandum of Understanding

MRWA Main Roads Western Australia

NAIDOC National Aborigines and Islanders Day Observance Committee
OoCM Ordinary Council Meeting

OSH Occupational Safety Officer

PHBSG Peel Harvey Biosecurity Group

PTA Public Transport Authority

RACIP Regional Arts and Cultural Investment Program
RAP Reconciliation Action Plan

RAWA Regional Arts Western Australia

RFT Request for Tender

RFQ Request for Quote

RMP Records Management Plan

SHS Senior High School

SHERP Social Housing Economic Recovery Package
SLWA State Library of Western Australia

SPP State Planning Policies

SWDC South West Development Commission

TSI Torres Strait Islander

WA Western Australia

WAPC Western Australian Planning Commission
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Project Status Summary

Project status Definition Number of % of Total

projects

These projects are completed | 34 18%
infull.

These projects are on trackto | 102 55%
be delivered on time and on
budget.

Behind schedule These projects have fallen be- [ 29 15%
hind their projected timeline
or suffered a set back that has

put them at risk.

These projects have not start- | 6 3%
ed yet.

These projects have had 16 9%
action taken to hold or defer
them.
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Strategic Direction 1
Diversified Economy

GOAL A diversified and thriving economy that offers a wide range of
business and work opportunities as well as consumer choice

Strategies and Actions Operational | Total Q4 April - June
/ Capital Project
Cost Quarter Action for
Project Risk Progress % Completed to be Comments
2022/23
completed

Objective 1.1: The Shire is a tourist destination of choice

1.1.1 Harvey Trails and Adventure Precinct
1.1.1.1 Develop a Harvey Operational Request for Quote has been
Trails and Adventure released. ; )
Precinct Master Plan . . . emain -
Low 0-25% Q4 First ErOJect \/\/orklng Group Progress as
meeting was held with planned
relevant State Government
bodies on 30 May 2022.
1112 ]%rr]c;ertil;e E)aligﬂlng SEEEE Action is in progress with Remain -
bprop . Low 0-25% Q4 meetings held with Fiveight Progress with
place-based tourism .
; and Myalup Consortium. amendment
infrastructure
1.1.2 Binningup Beach Redevelopment
1.1.2.1  Maintenance work Capital 217,000
and upgrade of Remove
o Low 50-75% Q4 Works on site is in progress. - Project
Binningup Beach
amended

water sport facility
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Strategies and Actions

Total
Project

Operational
/ Capital

Attachment 1

Strategic Direction 1 Diversified Economy

Q4 April - June

Cost Quarter Action for
Project Risk Progress % Completed to be Comments
2022/23
completed
1.1.2.2  Binningup Beach Capital 150,000 100% Remain -
infrastructure Low y Ongoing  2021/22 actions completed.  Progress as
Completed
upgrades planned
1.1.2.3  Planning and Operational Awaiting meetings with )
o . Remain -
development of Moderate 0-25% Ongoin Fiveight to determine the Proaress as
a tourism hub at ? 999 future direction of tourism Iar?ned
Binningup Beach within Binningup. P
1.1.3 Harvey Region Tourism Strategic Report
1.1.3.1  Develop a Harvey Operational Plan has been circulated
Region Tourism with a media release and
Implementation Plan o is available on the Shire’s Remove
100% . . ;
that supports the Low Complete Q2 website. Presentations on - Project
Harvey Region Tourism P the plan have been given completed
Strategic Report to stakeholders and Place
Advisory Groups.
1.1.3.2  Implement actions Operational Thisis a 10 year project
iR” the H?rvey Recruitment of the Destination S
egion fournsm o : Event Officer delayed due to emamn =
Implementation Plan Moderate 0-25% Ongoing Workforce Plannin Progress with
9. amendment

Tourism Advisory Group has
been appointed.
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Strategies and Actions Operational

/ Capital

Attachment 1

10

Strategic Direction 1 Diversified Economy

Total
Project
Cost

Q4 April - June

Quarter
to be
completed

Comments

Project Risk

Progress % Completed

Action for
2022/23

1.1.3.3  Conduct a feasibility Operational
study into the delivery
of VI'SItOF Servicing, 100% Study has been completed Remgve
tourism development, Low Ql . - Project
R . Complete and endorsed by Council.
destination marketing, completed
industry support and
events in the region
1.1.3.4  Design tourism Operational
development .
application package Not yet To commence in QT of Remain -
GV : :
for potential Moderate started 0-25% Ongoing 5555 /3. Progress with
) amendment
business owners and
developers
1135 Dt?i\éle;ﬁr?essl?gae%iure Oreesiiens Delayed as resources were Remain -
gule High 25-50% Ongoing diverted to the Friendship City  Progress as
all signage meets roiect planned
national best practice project.
1.1.3.6  Improve current Capital 140,000
;etr\w/\;ot ?Ai;O:;’r!SdP?n Behind Awaiting the development of ~ Remain -
in?er gret,atioﬁw antr 9 Moderate schedule 0-25% Ongoing the Signage and Infrastructure ~ Progress as
: / / Style Guide. planned

statements and
information bays

Objective 1.2: Create a business friendly environment to support and attract investment, competition and productivity

1.2.1 Small Business-Friendly Charter
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Strategies and Actions

1.2.1.1

Implement the Small

Operational

/ Capital

Operational

Project Risk

Progress

% Completed

Quarter
to be

completed

Attachment 1

Strategic Direction 1 Diversified Economy

Q4 April - June

Comments

Action for
2022/23

Business-Friend! This is an ongoing project. Remain -
y Low 100% Ongoing  Actions for this quarter have Progress as
Local Government
i been completed. planned
Action Plan
1.2.2  Economic Development Strategy Implementation Plan
1.2.2.1 Develop an Economic  Operational This project will be combined Remai
: . emain -
Investment Prospectus High Behind 0-25% Q4 with 1 ,2.2'.3 to develop R s i
schedule a general investment
’ amendment
prospectus in 2022/23.
1.2.2.2 Develop aland Operational Draft Land Optimisation Remain -
Optimisation Strategy High 50-75% Q4 Strategy anticipated in July Progress as
2022. planned
1.2.2.3 Develop a Tourism Operational This project will be combined
Development Behind with 1.2.2.1 to develop KSHe
High 0-25% Q4 T - Project
Prospectus schedule a general investment discontinued
prospectus in 2022/23.
1.2.3  Friendship Cities
1.2.3.1 Develop Friendship Operational Moka City Friendship City R
: . : : emove
Agregmentﬁwnh Moderate 100% Oieeine Agreement signed with e
identified cities Completed ceremony held on 21 June
completed
2022.
1.2.3.2  Implement actions Operational Remain -
. . o : Resources need to be
from Friendship Moderate 0-25% Ongoing . . : Progress as
established to deliver actions.
Agreements planned
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Strategic Direction 1 Diversified Economy

Strategies and Actions Operational | Total Q4 April - June
/ Capital Project
Cost Quarter
Project Risk Progress % Completed to be Comments
completed

Action for
2022/23

Objective 1.3: Sustainable urban, rural and industrial development

1.3.1 Local Planning Strategy

1.3.1.1  Implement the Local Operational Minor amendments to be
Planning Strategy commenced once the draft Remain -
Moderate 0-25% Q4 Local Planning Scheme Progress with
has progressed through amendment
advertising.
1.3.1.2  Finalise the Local Operational Currently awaiting consent )
Planning Scheme to advertise from Western Remain -
Low 50-75% Q4 . . Progress as
Australian Planning
planned

Commission (WAPC).

Objective 1.4: Appropriate infrastructure is in place to support economic growth

1.4.1 Marriott Road upgrade

1.4.1.1 Advocate for the Operational Agreement with Main Roads
upgrade of Marriott WA was signed in May 2022
Road from Forrest to take administrative control  Remain -
Highway to Kemerton Low 75-100% Ongoing  ©f Marriott Road from T July Progress with
Road 2022. amendment

Land dedication processs is
proceeding.

1.4.2  Kemerton Strategic Industrial Area
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Strategies and Actions

1.4.2.1 Advocate for
the sustainable
development of the
Kemerton Strategic
Industrial Area

Operational | Total
/ Capital Project
Cost

Project Risk

Operational

Low

1.4.3 Regional sale yards

% Completed

Attachment 1
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Strategic Direction 1 Diversified Economy

Q4 April - June

Quarter
to be

completed

Comments

Scheduled to meet with

Action for
2022/23

1.4.3.1 Investigate the
opportunity of a
regional sale yard
being located in the
Shire

Operational

Low

Objective 1.5: Enhanced education and training opportunities

developers regarding the Remain -
75-100% Ongoing potential development at Progres as
Kemerton whilst attending planned
meetings of the KSIA Group.
Remain -
0-25% Ongoing  Action is ongoing. Progress as
planned

1.5.1 Advocate for education and training facilities

1.5.1.1  Develop partnerships
with educational
institutions and peak
bodies

Operational

Low

1.5.1.2  Promote and support
student placements in
Shire operations

Operational

Low

Engagement with education

1.5.1.3  Advocate for
quality education
opportunities in the
Shire

Operational

Low

T : " Remove
75-100% Ongoing L?]Stltuur??; |staIC|PI1|IaFte€:I - Project
rough the Bright Futures discontinued
Early Years Strategy.
100% . Two placements currently at Remain -
C let Ongoing the Shire of H Progress as
omplete e Shire of Harvey. planned
Advocating to local State Remai
o A MLAs regarding the need ermain -
S0 QeI for additional high school Progress as
planned

facilities in the Australind area.
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Strategies and Actions

1.5.2

Operational
/ Capital

Total
Project
Cost

Project Risk Progress

Workplace employment and training opportunities

1.5.2.1
for apprenticeships
and traineeships in
Shire operations

Provide opportunities

Operational

Low

1.5.2.2 Foster partnerships
with local business,
industry and
employment
organisations

to advocate for
employment

opportunities

Operational

Low

1.5.3

Youth apprenticeships

1.5.3.1 Provide annual youth
trainee positions at
the Shire for school

leavers

Operational

Low

Informing Plans and Strategies

% Completed

Attachment 1

Strategic Direction 1 Diversified Economy

Q4 April - June

Quarter
to be

completed

Comments

Action for
2022/23

100% 4 Youth Trainee has been el =
C lot Ongoing loved Progress as
omplete employed. planned
Remain -
0-25% Ongoing  Action is ongong. Progress as
planned
Shire’s first Youth Trainee
o employed as part of the Remain -
100% . !
Ongoing  Community Development Progress as
Completed . !
Business Unit commenced planned

work in January 2022.

State Planning Strategy; WA COVID Recovery Plan; Diversify WA Economic Development Framework; Shire of Harvey
Economic Development Strategy; Bunbury-Geographe Sub-Regional Strategy; South West Development Commission
Strategic Plan; Tourism Development Strategy; Visitor Servicing and Signage Strategy; Local Planning Strategy
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A safe, accessible and connected community where
everyone has the opportunity to contribute and belong

Strategies and Actions Operational | Total Q4 April - June

/ Capital Project
Cost Quarter .
. . Action for
Project Risk Progress % Completed to be Comments
2022/23
completed

Funding agreement for $4.9M

2.1.1.1  Continue to advocate ~ Operational

for the development 100% between Shire of Harvey and Rempve
Low Q4 . - Project
of Stage 3 as Completed Department of Communities completed
investment ready has been signed.
2.1.2.1 Upgradethe Harvey  Capital 885,000 Funding agreement has been )
Senior Citizens facility ) signed. Remain -
Low 0-25% Ongoing } i Progress as
Design documentation planned

contract issued.
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Strategic Direction 2 Connected Communities

Strategies and Actions Operational | Total Q4 April - June
/ Capital Project
Cost Quarter .
Project Risk Progress % Completed to be Comments Gtianiin
completed 2022/23
2.1.3.1 Deliverinitiatives Operational Inaugural Youth Week festival
that meet the aims held which included creative
and outcomes of the and sporting workshops,
Voices of Youth 2026 skatepark event and youth
Strategy, including conference.
establishing a Youth 100% _ Funding received from Remain -
Advisory Council S Completed Ongoing  pepartment of Communities L rogressas
to contribute to the festival. i
Youth Taskforce and Youth
Collective meetings held.
Planning for the July school
holidays is complete.
2.1.3.2 Continue to support Operational Organised guest speaker to
youth programs attend Lot 208 Inc. to provide '
100% ] support to LGBTQIA+ youth. Remain -
Low Coneleied Ongoing Arrlal ) ) Progress as
ual grant funding provided planned
to youth programs across the
Shire.
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Strategies and Actions

2.1.4.1a Administer a public
library service in
Australind to ensure
ongoing provision
of literacy resources
and lifelong learning
opportunities

2.1.4.1b Administer a public
library service in
Harvey to ensure
ongoing provision
of literacy resources
and lifelong learning
opportunities

2.1.4.1c Administer a public
library service in
Yarloop to ensure
ongoing provision
of literacy resources
and lifelong learning

opportunities

Attachment 1

Strategic Direction 2 Connected Communities

Total
Project
Cost

Operational
/ Capital

Q4 April - June

Quarter
to be
completed

Comments

Project Risk

Progress % Completed

Operational Door count for the quarter was

9,778, program sessions held
100 and program attendance
was 1,915.

* Project splitinto a ,b,cand d as part

of reporting process for Corporate
Business Plan for better clarity.

100%

Low Completed

Ongoing

No door count data for this
quarter as the door counter
was identified as faulty,
program sessions held 123
and program attendance was
1,251.

* Project splitinto a ,b,cand d as part

of reporting process for Corporate
Business Plan for better clarity.

Operational

100%

= Completed

Ongoing

Operational
Door count for the quarter was
100% .
Completed Ongoing  « Project splitintoa ,b,cand d as part

of reporting process for Corporate
Business Plan for better clarity.

Low

Action for
2022/23

Remain -
Progress as
planned

Remain -
Progress as
planned

Remain -
Progress as
planned
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Strategies and Actions

2.1.4.1d Administer a public
library service in
Binningup to ensure
ongoing provision
of literacy resources
and lifelong learning

opportunities

2.1.4.2 Work with State
Library of WA and the
Brunswick CRC to
investigate a public
library service in
Brunswick

2.1.4.3 Advocate and support
the redevelopment of
library infrastructure
upgrades in Australind
and Harvey

2.1.4.4 Finalise and promote
the Vision of Libraries
in the Shire of Harvey
report

Operational
/ Capital

Operational

Operational

Operational

Operational

Total
Project
Cost
Project Risk Progress % Completed
Low 100%
Completed
Low 100%
Completed
Moderate . 25-50%
Low 100%
Completed

Attachment 1
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Strategic Direction 2 Connected Communities

Quarter
to be
completed

Ongoing

Ongoing

Ongoing

Q4

Q4 April - June

Comments

Ongoing service delivery is
provided through volunteer
support.

Door count for the quarter was
178.
* Project splitinto a ,b,cand d as part

of reporting process for Corporate
Business Plan for better clarity.

The State Library of WA have
been consulted and are aware
of the need for a public library
service for Brunswick.

No community requests have
currently been received.

Master planning in progress
for the Harvey Library.

Concept planning for
Australind due to commence
next financial year.

Library Vision 2022-2032 was
adopted at June OCM.

Action for
2022/23

Remain -
Progress as
planned

Remain -
Progress as
planned

Remove
- Project
amended

Remove
- Project
completed
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Strategies and Actions

2.1.4.5 Participate in the
South West One
Library consortia

2.1.5.1 Develop an Early Years

Strategy

2.1.5.2 Continue leasing
arrangements for a
childcare service at
the Harvey Recreation

and Cultural Centre

2.1.5.3a Provide the Out of
School Care program
and School Holiday

Program at HRCC

Operational | Total
/ Capital Project
Cost
Project Risk Progress % Completed
Operational " 100%
Complete
Operational
Low 100%
Complete
Operational
Low 100%
Completed
Operational
Low 100%
Completed

Attachment 1
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Strategic Direction 2 Connected Communities

Quarter
to be
completed

Ql

Q3

Ongoing

Ongoing

Q4 April - June

Comments

Libraries continue to
participate in scheduled
Consortia meetings.

Bright Futures: A Strategy for
Children and Families 2022-

2027 was endorsed at March
OCM.

Daily contact has been made
with Harvey Community Play
and Learning Centre Manager
and staff and HRCC Manager
and staff.

HRCC 2022 After School
Care has been completed for
term two and begins soon for
term three. HRCC July 2022
Holiday program has been
completed.

* Project splitinto a ,b,cand d as part
of reporting process for Corporate
Business Plan for better clarity.

Action for
2022/23

Remain -
Progress as
planned

Remove
- Project
completed

Remain -
Progress as
planned

Remain -
Progress as
planned
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Strategies and Actions

Total
Project
Cost

Operational
/ Capital

Project Risk

Progress

2.1.5.3b Provide the Out of Operational
School Care program
and School Holiday
Program at LLC — 100%
Completed
2.1.5.4 Provide créche Operational
services at the LLC
Low 100%
Completed
2.1.6.1 Developan Age Operational
Friendly Strategy Low 100%
Complete

% Completed

Attachment 1
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Strategic Direction 2 Connected Communities

Quarter
to be

completed

Ongoing

Ongoing

Q4 April - June

Comments

New online booking
and subsidy software
implemented.

Attraction and retention of
skilled staff is an ongoing risk
to service delivery.

* Project splitinto a ,b,cand d as part

of reporting process for Corporate
Business Plan for better clarity.

Creche services are well
supported on most occassions
by patrons.

Issued remain around staff
availability.

Ageing Together: Shire of
Harvey Age Friendly Strategy
2022 - 2027 was endorsed at
March OCM.

Action for
2022/23

Remain -
Progress as
planned

Remain -
Progress as
planned

Remove
- Project
completed

go SHIRE OF
HARVEY




Agenda Briefing Session - ltem 5.1.2
Ordinary Council Meeting - Item 12.1.2

Attachment 1

Shire of Harvey Quarterly Report 21

Strategic Direction 2 Connected Communities

Operational | Total
/ Capital Project

Strategies and Actions Q4 April - June

Cost

Project Risk

% Completed

Quarter
to be Comments
completed

Action for
2022/23

2.1.6.2 Implementthe actions Operational Brunswick River Cottages
from the Age Friendly funding agreement signed.
Strategy Leschenault Men's Shed grant .
o L Remain -
100% . application in development.
Low c leted Ongoing Progress as
omplete Funding to support senior planned
citizen groups successful
through the Shire’s annual
grant program.
2.1.71  Provide annual Operational Promotion of annual
scholarships for the 100% scholarships at Youth Remain -
Leeuwin Sail Training Low Com Ieoted Ongoing Conference with applications  Progress as
Ship in conjunction P now available on the Shire’s planned
with service clubs website.
2.2.1.1 Implementactionsin  Operational Promotion of graffitti kits to
the Community Safety the community has been
and Crime Prevention 100% launched. Ramai -
Plan 2021-2026 Low Com le?ted Ongoing  Meetings held with the Progress as
P Australind and Harvey OICs. planned

CSCPAG meeting held via
Zoom in May.
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Strategic Direction 2 Connected Communities

Strategies and Actions Operational | Total Q4 April - June
/ Capital Project
Cost Quarter .
. . Action for
Project Risk Progress % Completed to be Comments
2022/23
completed
2.2.1.2 Developand Operational/
implementa CCTV Capital R
9 emove
strategy 'to ensure Low 100% Q2 CCTV Strgtggy was adopted Brefz:
appropriately located Completed by Council in Q3.
. completed
CCTVisin place as
identified
2.2.1.3  Improve Riverdale Capital 30,000 100% Remove
Road street lighting Low ° Ql Grant has been acquitted. - Project
Completed
completed
2.2.1.4 Complete Leschenault Capital 35,000 100% Remove
Leisure Centre path Low y Ql Grant has been acquitted. - Project
L Completed
lighting Stage 2 completed
2.2.1.5 Upgrade street Capital 20,000 Only one intersection has R
and path lighting 100% been actioned due to MRWA emove
. Low Q2 . - Project
to nominated Completed requirements — Kelly Road/ completed
intersections Stage 2 South West Highway.
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Strategic Direction 2 Connected Communities

Strategies and Actions Operational | Total Q4 April - June
/ Capital Project
Cost Quarter ]
. X Action for
Project Risk Progress % Completed to be Comments 2022/23
completed
2.2.2.1 Partnerships with Operational The project is on track.
adjoining local Officers attended a CLAG
governments to Forum at City of Cockburnin
provide an integrated June.

approach to mosquito

A helicopter induction and
management

CLAG meeting is scheduled
for July.

A new disease has been
detected in the Eastern States
i.e. Japanese Encephalitis

100% JEi ) Remain -
Loy o Ongoing which Is tran{smﬂted by WA Progress as
Completed mosquitos via host pigs and | d
) ’ planne
migratory birds. It can lead to
death.

Monitoring has occurred in
the Southwest with no virus
detections found.

Some local government staff
have been vaccinated in
Northern WA and Southwest
local governments have been
asked to be on alert.
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Strategies and Actions Operational

/ Capital

2.2.2.2 Partnerships
with private land
owners and other
stakeholders to
expand current
management areas.

Operational

2.2.3.1 Provide administrative ~ Operational
support and maintain

the Local Emergency

Management

Committee (LEMC)

2.2.3.2 Implementa
Community
Preparedness

program

Operational

2.2.3.3 Conductan
annual emergency
management
simulated exercise
with relevant

stakeholders

Operational

Total
Project
Cost

Project Risk Progress

Low 100%
Completed

Low 100%
Completed

Low 100%
Completed

Moderate 0-25%

% Completed

Attachment 1
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Quarter
to be

completed

Ongoing

Ongoing

Ongoing

Q4

Q4 April - June

Comments

The program is ongoing.
Advice notes are made on
Development Applications
regarding mosquito
management plans and
treatments in susceptible areas
where required.

LEMC meeting was held on 14
June 2022.

Preparing for next financial
year.

Exercise carried forward to Q2
2022/23.

Action for
2022/23

Remain -
Progress as
planned

Remain -
Progress as
planned

Remove
- Project
amended

Remain -
Progress as
planned

go SHIRE OF
HARVEY




Agenda Briefing Session - ltem 5.1.2
Ordinary Council Meeting - Item 12.1.2

Shire of Harvey Quarterly Report

Strategies and Actions
/ Capital

2.2.4.1 Redevelopthe Capital
Leschenault Volunteer

Fire Brigade building

2.2.4.2 Implementthe Operationa
Bushfire Risk

Management Plan

2.2.4.3 Provide administrative
support and maintain
the Bush Fire Advisory

Committee

Operationa

2.2.4.4 Partner with the
Department of Fire
and Emergency
Services (DFES) and
the Office of Bushfire
Management to
develop, implement
and test emergency
risk mitigation
strategies for local
town sites

Operationa

Operational

Total
Project
Cost
Project Risk Progress % Completed
685,000
Low 0-25%
100%
Low 100%
Completed
Low 100%
Completed
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Strategic Direction 2 Connected Communities

Quarter
to be
completed

Ongoing

Ongoing

Ongoing

Ongoing

Q4 April - June

Comments

Funding was not received.

2021/22 planned treatments
have been completed.

BFAC meeting was held on 20
June 2022.

Partnership with DFES is
continuing.

Action for
2022/23

Remain -
Progress as
planned

Remain -
Progress as
planned

Remain -
Progress as
planned

Remain -
Progress as
planned

go SHIRE OF
HARVEY




Agenda Briefing Session - ltem 5.1.2
Ordinary Council Meeting - Item 12.1.2 Attachment 1

Shire of Harvey Quarterly Report 26

Strategic Direction 2 Connected Communities

Strategies and Actions Operational | Total Q4 April - June
/ Capital Project
Cost Quarter

Project Risk Progress % Completed to be Comments
completed

Action for
2022/23

2.2.4.5 Applyto the Local Operational
Government Grant
Scheme (LGGS)

for operational and 100% . LGGS application has been Remain -
i . Moderate Ongoing Progress as
capital funding of local Completed completed.
: planned
government, bush fire
brigades and the State
Emergency Service
2.3.1.1 Recognise and reward Operational Shire’s Annual Community
volunteers through Awards dinner to be held on 9
various awards and July 2022. Remain -
functions Low 75-100% Ongoing  One Meritorious Award, Progress as
three Appreciation Awards, planned
one Youth Award and two
Community Group Award.
2.3.2.1 Continueto Operational Funding recommendations
administer an annual were endorsed at the June )
community grants L 100% S OCM to be included in the Eemam )
orogram ow Completed Ngoing g dget. rogress as
planned

Council recommendation to
refine the program review.
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Strategies and Actions

2.3.3.1 Continueto
administer an annual
grant round for

community groups

2.3.4.1 Review and administer
an annual grant round

for community groups

2.3.5.1 Provide ongoing
support and partner
with the Community
Resource Centres
located in Harvey,
Brunswick and

Yarloop

2.3.5.2 Provide ongoing
support to community

groups

Attachment 1
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Strategic Direction 2 Connected Communities

Total
Project
Cost

Operational
/ Capital

Q4 April - June

Quarter
to be
completed

Action for

Comments 2022/23

Project Risk Progress % Completed

QiR Funding recommendationsto ~ Remain -
Low 25-50% Ongoing be presented for adoption in Progress as
the Annual Budget. planned
Operational o Funding recommendations Remain -
100% : S
Low Ongoing presented for adoptioninthe  Progress as
Completed
Annual Budget. planned
Operational Partnerships made for
delivery of services and
events for access and }
oo 100% O inclusion, reconciliation and Eema'” )
ngoing Comlied NgoINg  placemaking. rogress as
} . planned
Council recommendation to
review funding support to
CRCs.
Operational o Support delivered to Remain -
Low o0 Ongoin community groups on Progress as
Completed going y group 9
request. planned
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Strategies and Actions

2.3.6.2 Support the extension

2.41.1

2.4.21

of the Leschenault
Men's Shed (subject
to funding)

Implement the
Regional RAP in
partnership with
the local Noongar
community

Support and facilitate
a program of events
and activities to
celebrate NAIDOC
week.

Operational
/ Capital

Capital

Operational

Operational

Total
Project
Cost

Project Risk

460,000

Moderate

Low

Low

Progress

Behind
schedule

% Completed

25-50%

100%
Completed

75-100%

Attachment 1
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Strategic Direction 2 Connected Communities

Q4 April - June

Quarter
to be

completed

Q4

Ongoing

Ongoing

Comments

Grant application to
Lotterywest nearing
finalisation.

National Reconciliation Week
Virtual Breakfast event held

in partnership with Shire of
Dardanup.

NAIDOC Week shirts
purchased for Shire Officers
in preparation of NAIDOC
Week event to be held in Q1
2022/23.

Action for
2022/23

Remain -
Progress as
planned

Remain -
Progress as
planned

Remain -
Progress as
planned
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Strategies and Actions
/ Capital

2.4.3.1 Continueto
strengthen existing
partnerships and

build new ones with
Aboriginal businesses,
groups and
corporations including
the Harvey Aboriginal
Corporation,
Woolkabunning

Kiaka Aboriginal
Corporation
(Roelands) and South
West Aboriginal Land
and Sea Council

Operational

2.4.3.2 Ongoing support
of the South West
Aboriginal Health Hub

facility

Operational

2.4.4.1 Investigate the
opportunity

to develop a
local Aboriginal

Procurement Policy

Operational

Operational

Total
Project
Cost

Project Risk

Progress

Low 100%
Completed

Low 100%
Complete

Low 100%
Complete

% Completed

Attachment 1
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Strategic Direction 2 Connected Communities

Q4 April - June

Quarter

to be

Comments

completed

Support provided to Harvey
Aboriginal Corporation to

Ongoing organise NAIDOC Week
event.
Letter of support finalised in
Ql
Ql.
Q2 Completed and included in

existing Purchasing Policy.

Action for
2022/23

Remain -
Progress as
planned

Remove
- Project
completed

Remove
- Project
completed
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Strategies and Actions

2.4.4.2 Review the Welcome
to Country and
Acknowledgment of
Country Policy

2.5.1.1 Implement actions
in the Access and
Inclusion Plan

2.5.1.2 Develop a process

for providing the
community with
translational resources
and alternative
formats for all Shire
communications

Operational
/ Capital

Operational

Operational

Operational

Attachment 1
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Strategic Direction 2 Connected Communities

Total
Project
Cost

Q4 April - June

Quarter
to be
completed

Project Risk Progress % Completed Comments

Welcome to Country and
Acknowledgment of Country
Policy review completed.

100%

Completed =

Low

Auslan Interpreter present at
the Youth Conference.
Ongoing support is provided
to GCEC with use of facilities
at LLC.

AIAG meeting was held via
Zoom in May.

100%

] Completed

Ongoing

Access and Inclusion
Touchpoints development is
in progress and will continue
into 2022/23.

Website and social media
formats have been made
inclusive.

Behind

schedule 7GR

Low Q4

Council Chamber
microphones adjusted.

Action for
2022/23

Remove
- Project
completed

Remain -
Progress as
planned

Remove
- Project
amended
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Strategies and Actions

2.51.3

2.5.1.5

2516

2.5.2.1

Implementation of the
Access and Inclusion
Ambassador Program

Conduct access audits
on Shire buildings and
facilities

Implement
recommendations
from access audits
completed on Shire
facilities

Establish a Co-

Design Panel as a key
consultative group on
the Shire’s new and
renewed infrastructure
projects, plans and
strategies

Operational
/ Capital

Operational

Operational

Operational

Operational

Attachment 1
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Strategic Direction 2 Connected Communities

Total Q4 April - June
Project
Cost Quarter .
. 5 Action for
Project Risk Progress % Completed to be Comments
2022/23
completed
Behind Ambassador program is in Remove
Low hedul 75-100% Q4 progress and will continue into - Project
schedule 2022/23. amended
Action to be included with
Behind the development of an asset Remain -
Moderate 0-25% Q4 register and program of works ~ Progress as
schedule
to be managed through planned
Infrastructure Services.
Behind Remain -
Moderate 0-25% Q4 To be carried into 2022/23. Progress as
schedule
planned
Terms of Reference were
endorsed in Q3 and
. membership was advertised Remove
Low 100% Q4 to the community. - Project
Completed ) leted
Group has met consider the complete
Harvey Community Precinct
Masterplan.
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HARVEY




Agenda Briefing Session - ltem 5.1.2
Ordinary Council Meeting - Item 12.1.2

Shire of Harvey Quarterly Report

Strategies and Actions

2.6.1.1  Continueto
administer a cultural

events program

2.6.1.2  Upgrade of Cultural
Centre Stage 1and
Stage 2

2.6.2.1 Develop a Creative

Communities Strategy

2.6.2.2 Implement identified
actions in Creative

Communities Strategy

2.6.2.3 Implement the Mural
Art Project and Public

Art Trail

Operational
/ Capital

Operational

Capital

Operational

Operational

Capital

Total
Project
Cost

Project Risk

Low
100,000
Low
Low
Low
35,000
Moderate

Progress

100%
Completed
75-100%
Behind o
schedule USHISNE
100%
Completed
Behind o
schedule 2l

% Completed

Attachment 1
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Strategic Direction 2 Connected Communities

Quarter
to be

completed

Ongoing

Ongoing

Q4

Ongoing

Q4

Q4 April - June

Comments

The 2021/22 HRCC cultural
events program showcased
23 performances or cultural
events attracting 2,593
attendees.

Request for Quote is currently
being assessed.

Creative Communities
Strategy to be presented to
July OCM.

Strategy actions will be
reviewed as part of the
development of a five year
plan.

Concept designs in progress
with artwork to be installed in
Q12022/23.

Action for
2022/23

Remain -
Progress as
planned

Remove
- Project
amended

Remove
- Project
completed

Remain -
Progress as
planned

Remain -
Progress as
planned
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Strategic Direction 2 Connected Communities

Strategies and Actions Operational | Total Q4 April - June
/ Capital Project
Cost Quarter .
. o Action for
Project Risk Progress % Completed to be Comments 2022/23
completed
2.6.3.1 Maintain existing Operational
partnerships with The HRCC continues to

Bunbury Regional

. regularly liaise with a number
(E;é;g’;nncmen'tth\e/ntie 100% of sector partners including Remain -
ircuit Wes b i S
: BREC, CircuitWest and RAWA.
and Regional Arts WA ket Compleied g P:Ogrezs as
(RAWA) and identify Agreement for four programs ~ planne

new partnerships that per year from BREC to attend

will benefit the Shire's HRCC.
creative community

2.6.4.1 Explore training Operational
and education
opportunities for local
people involved in the
arts and other creative
industries.

Creative Leadership Program Remove
Ongoing tobe held on2and 3 August - Project
2022. amended

100%

S Completed
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Strategic Direction 2 Connected Communities

Strategies and Actions Operational | Total Q4 April - June
/ Capital Project
Cost CLEIE Action for
Project Risk Progress % Completed to be Comments
2022/23
completed
2.71.1a Continue to provide Operational Services continue to be
recreation services at impacted by COVID related
the Harvey Recreation issues.
and Cultural Centre 100 Junior a@d ser?ior netball, ey =
Low . | & J Ongoing  9ymnastics, kindy gym, shuttle Progress as
omplete smash and skate nights are planned
currently underway.
* Project splitinto a ,b,cand d as part
of reporting process for Corporate
Business Plan for better clarity.
2.71.1b Continue to provide  Operational Seasonal association netball is
recreation services in progress.
at Fhe Leschenault LLC commenced provision Rernain -
Leisure Centre 100% : of adult and junior sports
= Completed Qirgpeling] rograms in June HISEIIEED
P prog ’ planned

Aquatics, health and fitness,
and child servicces are well
patronised.
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Strategic Direction 2 Connected Communities

Strategies and Actions Operational | Total Q4 April - June
/ Capital Project
Cost Quarter .
. 5 Action for
Project Risk Progress % Completed to be Comments
2022/23
completed
2.71.2 Develop and Operational Map and gap of current
implement a Sport sports and services, and
and Recreation survey of user groups and
Strategy clubs/associations has been )
Behind completed. Remain -
Low 25-50% Q4 ) i i Progress as
schedule Consultation on major projects
; planned
for the next 10 years, review of
fees and charges, and master
planning of key recreation
areas is in progress.
2.71.4 Admmwsterthe Operational 100% . Al e of e ser Remain -
KidSport grants Low Ongoing . . Progress as
Completed grants will continue.
planned
2.71.5 Investigate the Operational Tourism Development and .
opportunities for Industry Support Officer Rl
PP o Low 0-25% Ongoing o . Progress as
sports tourism in the assisting the National Enduro lanned
South West Championship 2023. P
2.7.2.1  Complete detailed Operational 140,000 Project timelines have
design and operating escalated by three months )
feasibility studies . Behind . due to subcontractor Remain -
High schedule 50-75% Q4 availability. Progress as
i i planned
Project budget has a resulting
$30,000 variation.
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Strategies and Actions Operational

/ Capital

2.7.2.2 LLCIndoor Court Capital
Expansion - Stage 1

2.7.3.1 Complete the Martial ~ Capital
Arts and Yoga Room
upgrades

2.7.3.2 DevelopaHRCC Operational

Master Plan to identify
and plan for facility
improvements

Attachment 1
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Strategic Direction 2 Connected Communities

Total
Project
Cost

Q4 April - June

Quarter
to be
completed

Action for

Comments 2022/23

Project Risk

Progress % Completed

9,000,000 Hodge Collard Preston
have been appointed.
Site inspection, geotech
measurements and a design
brief have taken place. Initial )
: ) concept design drafts and Remain -
High 0-25% Ongoing costs have been presented to Progress as
Project Control Group. Next planned
step is to provide options for
staging development and
funding opportunities.
Expansion to commence.
15,000 Contractor issues including
supply chain problems have
o Behind 5100 - delayed the completion of this _Rgrrgjoevcet
schedule project.
completed
Anticipated completion in Q]
2022/23.
Low Behind 0-25% Q4 Project was defgrred due to ﬁreg;g]s; e
schedule Budget constraints.
planned
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Strategic Direction 2 Connected Communities

Strategies and Actions Operational | Total Q4 April - June
/ Capital Project
Cost Quarter .
. . Action for
Project Risk Progress % Completed to be Comments
2022/23
completed
2.7.3.3 Complete the Operational R
) : emove
HRCC br‘and‘mg, Low Behind 75100% Q4 Brand launch scheduled for 18 Riciec
communications and schedule July 2022.
! . completed
marketing project
2.7.4.1a Conduct staged Capital
improvements at the : .
Brunswick Recreation Fencing program and parking
Ground in alignment 100% projects completed. Remain -
with the improvement Low Compleoted Ongoing  Grant application for power Progress as
strategies and as and lighting upgrade is in planned
outlined in the progress.
Forward Capital
Works Plan
2.7.4.1b Conduct staged Capital
improvements at the
Harvey Recreation
Ground in alignment o : . . Remain -
. . 100% . Drainage project practical
with the improvement Low Ongoing : Progress as
. Completed completion.
strategies and as planned

outlined in the
Forward Capital
Works Plan

go SHIRE OF
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Strategies and Actions

2.7.4.1c Conduct staged
improvements at
the Leschenault
Recreation Ground
in alignment with
the improvement
strategies and as
outlined in the
Forward Capital
Works Plan

2.7.5.1 Construct the
extension of the
Harvey Golf Club -

Part 1

2.7.6.1 Investigate and
consult on the

future needs and
development of Shire

aquatic facilities

Attachment 1
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Strategic Direction 2 Connected Communities

Operational | Total Q4 April - June
/ Capital Project
Cost Quarter
Project Risk Progress % Completed to be Comments
completed
Capital
Improvements hve been
identified as a high priority
100% in the developing sport and
° i recreation strategy.
Low Comslzizd Ongoing gy '
A new masterplan of the site
will be conducted in the next
financial year.
Capital 190,000 Grant application not
successful.
Low ot Q4 i i
Applicable A\ternat{ve megsures will
be considered in the next
financial year.
Operational
o Consultation and site visits
Low 100t Ongoin to facilities have been
Completed going

completed.

Action for
2022/23

Remain -
Progress as
planned

Remain -
Progress as
planned

Remain -
Progress as
planned

go SHIRE OF
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Strategic Direction 2 Connected Communities

Strategies and Actions Operational | Total Q4 April - June
/ Capital Project
Cost Quarter .
. . Action for
Project Risk Progress % Completed to be Comments 2022/23
completed
2.7.6.3 Continue to deliver Operational Staffing levels for aquatics
aquatic services at the remains a high priority.
Leschenault Leisure

Lifeguard, swim teacher and

Centre and Harvey 9 : : s : Remain -
oo Moderate 100% Ol aquatic supervisor positions in E——
Completed short supply.
planned
Staff identification, training
and industry promotion are
ongoing.
2.7.71 Develop alocal Public Operational Project timeline has been i
Health Plan Behind revised due to staff availability. Remain -
Moderate schedule 75-100% Q4 i ) Progress as
Drafhs currently being planned
reviewed.

&O SHIRE OF
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Strategic Direction 3
Protected Natural Environment

GOAL A natural environment that is highly valued, protected and enjoyed

Strategies and Actions Operational | Total
/ Capital Project
Cost
Project Risk Progress

Objective 3.1 Adopt and encourage sustainable development practices

3.1.1 Foreshore Management Plans
3.1.1.1 Partnership with Operational
Department

of Biodiversity,
Conservation

and Attractions

to implement
management plans
for Kalgulup Regional
Park and Yalgorup
National Park

Low

3.1.2 Sustainable Building Materials Policy

3.1.21  Review and update Operational
the Sustainable
Building Materials Low
and Construction
Practices Policy

Attachment 1
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Q4 April - June

Quarter
% Completed to be Comments
completed

Action for
2022/23

Signage is stored at Australind ~ Remain -

A ,\Ili(c);ble Ongoing Depot awaiting finalisation of Progress as
PP Shire Signage Strategy. planned
100% Policy Review has been Rempve
C leted Q4 leted - Project
omplete completed. completed

go SHIRE OF
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Strategic Direction 3 Protected Natural Environment

Strategies and Actions Operational | Total Q4 April - June
/ Capital Project
Cost Quarter
Project Risk Progress % Completed to be Comments
completed

Action for
2022/23

Objective 3.2: Manage and protect natural habitats, ecosystems and reserves

3.2.1 Coastal Hazard Risk Map Adaptation Plans (CHRMAP)

3.21.1  Complete the Collie  Operational
River (upper reaches)
and Leschenault

Awaiting community
Estuary CHRMAP

; tnershio with consultation for final report. Remain -
in partnership wi 3 :
Sh?re of Dardpanup Low /75-100% Q4 Action has been put on Progress as
City of Bunburyana hold due to a delay with the planned
Department of Water consultants.
and Environmental
Regulations.

3.2.2 Biodiversity Strategy

3.2.2.1  Finalise the new Operational
tBoloec:]ISvfrr:ltyri;actteigz Behind Concept of Strategy will be Remain -
ofenvironfnental Low schedule 75-100% Q4 altered to modernise the Progress as

document. planned

assets (flora and
fauna)

3.2.3 Re-vegetation projects

go SHIRE OF
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Strategic Direction 3 Protected Natural Environment

Strategies and Actions Operational | Total Q4 April - June
/ Capital Project

Cost Quarter
Project Risk Progress % Completed to be Comments
completed

Action for
2022/23

3.2.3.1 Undertake annual re- Operational

tati ject . R
vegetation projects Winter season planting is

of Shire reserves o . . Remain -
. 100% . underway with four community
(inland and coastal) Low Ongoing . . Progress as
. o Completed group and six school planting
in partnership with planned
. days.
community and
schools
3.2.4  Weed and pest management
3.2.4.1 Continueto Operational
sgpport Eeel Harvey Rermain -
Biosecurity Group to Low 1007 Ongoin Supportis on goin Progress as
manage and educate Completed gong PP Golng). 9
planned
around weed and

pest control

Objective 3.3: Sustainable resource use and waste management

3.3.1 Adopting alternative energy sources where appropriate

3.3.1.1 Install photo vo!ta|c Capital 200,000 Aemetive sysieis s under Remove
solaroralternative Low e Ongoin review with project to progress - Project
energy systems for Applicable going proj Prog )

LLC and HRCC into 2022/23. amended

3.3.2 Waste facilities

go SHIRE OF
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Operational | Total
/ Capital Project
Cost

Strategies and Actions

Project Risk

3.3.2.1  Design of a new Capital 200,000
Waste Transfer
Station at Richardson

Road

Moderate

% Completed

Attachment 1
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Strategic Direction 3 Protected Natural Environment

Quarter
to be

completed

Q4 April - June

Comments

Action for
2022/23

3.3.2.2  Implementthe Operational
Closure Plan for the
Richardson Road

landfill site

Moderate

3.3.3 Water usage

3.3.3.1 Develop a Waterwise Operational
Council Action Plan

Low
3.34 Local Waste Management Strategy
3.3.4.1 Developanew Local Operational
Waste Management
Low
Strategy

Survey of proposed area and Remain-
0-25% Ongoing rvey ot prop Progress as
existing landfill completed.
planned
Survey of existing landfill iy
0-25% Ongoing Y 9 Progress as
completed.
planned
Plan has been adopted by
Council and a Memorandum
. of Understanding has Remove
100% Q4 been agreed with Water - Project
Completed Corporation. completed
The milestones of the plan are
now to be actioned.
Due to a number of changes .
. : Remain -
Not affecting waste services and
applicable = direction the strategy has been FIOEIEEES
PP 9 planned

placed on hold.
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Strategic Direction 3 Protected Natural Environment

Strategies and Actions Operational | Total Q4 April - June
/ Capital Project
Cost Quarter

Action for

. . o
Project Risk Progress % Completed to be Comments 2022/23

completed

Implement actions Operational Remain -
from Local Waste Not Awaiting development of the
. Q4 Progress as
Management Applicable strategy.
planned
Strategy
3.3.5 Community education
3.3.51 Developand Operational
implement Rermain -
an education - Low Behind 25.50% Q3 Program is still being e~
program specific to schedule developed.
. planned
sustainable waste
practices
3.3.6 Zero Waste Plan
3.3.6.1 Review and update Operational Not ' e sesien eilis Rempve
of current Zero Waste Low Aoplicable Ongoing lan is still being reviewed - Project
Plan PP P 9 ’ amended
3.3.7 Regional Waste Management Strategy
3.3.71  Contributetoa Operational
Regional Waste
Management Second round of Remain -
- Not advertising for
Strategy with South Low . Q4 S Progress as
‘ Applicable replacement Officer is
West LGA's that underway. planned

aligns with State
Waste Strategy

&O SHIRE OF
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Strategic Direction 3 Protected Natural Environment

Strategies and Actions Operational | Total Q4 April - June
/ Capital Project
Cost Quarter
Project Risk Progress % Completed to be Comments
completed

Action for
2022/23

3.3.7.2 Supporta regional Operational
approach to waste

management, which , - X
may include transfer 100% South West LG's continuingto ~ Remain

Low Ongoing have a collaborative approach  Progress as

stations, kerbside Completed . .
. i to manage waste in the region.  planned
collections, landfill

sites and recycling
facilities

3.3.8 Single Use Plastics Policy

3.3.8.1 Implement the Single Operational

Use Plastics Policy 100% ; Outcomes of the policy are Remain -
. i Low Ongoing . Progress as
across Shire services Completed being implemented. elried

and facilities

Objective 3.4: Healthy waterways and coastal zones

3.4.1 Dune restoration

3.4.1.1  Complete the Operational
Binningup dune
restoration project

. o o Remove
" pqrtnershlp with Low 100% Q2 Grant has been acquitted. - Project
Binningup Coastcare Completed completed

and Environment
Group and
Coastwest
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Strategic Direction 3 Protected Natural Environment

Strategies and Actions Operational | Total Q4 April - June
/ Capital Project
Cost T Action for
Project Risk Progress % Completed to be Comments :
2022/23
completed
3.4.1.2 Ongoing dune Operational
restoration work Restoration work for 2021/22 :
. o . . : Remain -
with schools and 100% . is complete, involving local
i Low Ongoing ; Progress as
community groups Completed chools and four metropolitan
planned
at Myalup and schools.
Binningup
3.4.1.3 Continueto support  Operational 100% Remain -
the Carbon Schools Low y Ongoing  Work for 2021/22 is complete.  Progress as
Completed
Program planned
3.4.2 Clean-up events
3.4.21 Ongoing Operational
participation in Four beach clean-ups
annual C|eanfup 100% undertaken have been added Remain -
events, including Low ° Ongoing to the marine database. Progress as
Completed )
Tangaroa Blue and Tangaroa Blue is scheduled for ~ planned
Keep Australia October.
Beautiful
3.4.3 Beach monitoring
3.4.3.1 Monthly assessments  Operational
of bgach width to . 100% : Beach profile monitoring =T
monitor dune erosion Low Ongoing . . Progress as
L Completed remains ongoing.
and its impact on planned

conservation zoning

Informing Plans and Strategies

Waste Avoidance and Resource Recovery Strategy 2030; Zero Waste Plan; Regional Waste Management
Strategy; Biodiversity Strategy; Foreshore Management Plans; Coastal Hazards Risk Map Adaptation Plans;
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Strategic Direction 4
Sustainable Built Environment

GOAL Aliveable, sustainable and well-designed built
environment that is accessible to all

Strategies and Actions Operational | Total Q4 April - June
/ Capital Project

Cost ClLE Action for
. . o
Project Risk Progress % Completed to be Comments 2022/23

completed

Objective 4.1: Playgrounds and parks are vibrant, accessible and well maintained

4.1.1 Ridley Place Foreshore Redevelopment
41.1.1 Design and planning  Capital 130,000 Request for Quote for
- café and public updated Master Plan currently i
amenities ) advertised. Remain -
Low 0-25% Ongoing ) Progress as
Completion ofMaster Plan planned
prior to advertising Expression
of Interest.
41.1.2  Finalise and Capital 350,000
implement the Ridley Behind Request for Tender for Master ~ Remain -
Place Foreshore Low 0-25% Q4 Plan of Foreshore has been Progress as
schedule .
Redevelopment advertised. planned
Master Plan
4.1.2 Play Spaces Strategy
4.1.21 Complete the Capital 40,000
Harvey Skate Park Behind Master planning will NEOVE
. Moderate 25-50% Q4 . - Project
consultation and schedule commence in 2022/23. amended

concept design
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Strategies and Actions Operational

/ Capital

4.1.2.5 Activate strategic Operational
locations throughout
the Shire to positively
engage youth

4.1.3 Urban Forest Project

4.1.3.1  Clifton Park Urban Capital
Forest - extension of
path network

4.1.4 Binningup Foreshore Playground

4.1.41 Replace playground  Capital
covering

41.4.2 Replace foreshore Capital

play equipment

Total
Project

Cost

Project Risk Progress

Low 100%
Completed
200,000
= Appllcable
50,000 ™ 100%
Completed
300,000
' 100%

% Completed

Attachment 1
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Strategic Direction 4 Sustainable Built Environment

Q4 April - June

Quarter
to be

completed

Ongoing

Ongoing

Q2

Objective 4.2: A connected and well maintained network of local roads, footpaths, cycle ways and trails

Comments

Sport and creative programs
were held at Binningup and
Leschenault during Q4.

Funds have been reallocated
to another project.

Works completed December

2021.

Works completed December
2021.

Action for
2022/23

Remove
- Project
amended

Remove
- Project
amended

Remove
- Project
completed

Remove
- Project
completed

4.2.1

4.21.1  Develop and
implement the
10-year Local
Path Renewal and

Improvement Plan

Operational

4.2.2 Roads and ancillary infrastructure

Local Path Renewal and Improvement Plan

100%
Completed

Ongoing

Plan is completed. Program to
be implemented over the next

10 years.

Remain -
Progress as
planned
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Strategic Direction 4 Sustainable Built Environment

Strategies and Actions Operational | Total Q4 April - June
/ Capital Project

Cost Quarter
Project Risk Progress % Completed to be Comments
completed

Action for
2022/23

4.2.2.1 Provide a safe Operational
standard of roads and

ancillary infrastructure Moderate 100% Ongoin Implemented as part of the Ere(;narlens; e
as outlined in the Completed gong adopted 2021/22 Budget. 9

. planned
Forward Capital
Works Plan

4.2.2.2  Kingston Drive - Capital 1,888,049 Design has been completed.
engage with Bunbury Contract has been awarded )
Outer Ring Road : 5 _ and survey work is in Remain -
Alliance to construct High 0-25% Ongoing progress. Progress as
planned

Construction to continue in
2022/23.

Objective 4.3: Shopping precincts and residential areas are well presented and accessible, with development enhancing their character

4.3.1 Townscape Plans

4.3.1.1  Develop and Operational :
. . Remain -
implement Low 100% Ongoin Brunswick Place Plan was Proaress as
Townscape Plans for Completed going adopted at June OCM. 9

o planned

all localities

4.3.1.2  Paris Road Capital 40,000 100% Remove
landscaping Low Com Iected Q4 Works have been completed. - Project
improvements P completed
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Strategic Direction 4 Sustainable Built Environment

Strategies and Actions Operational | Total Q4 April - June
/ Capital Project
Cost Quarter .
Project Risk Progress % Completed (o] oT] Comments ey ouloy
2022/23
completed
4.3.1.3 g[?euectfczade SefRlicl 30,000 Low Not yet Not Ongoin Funds have been included in _Rgg.oevcet
‘ P started Applicable 999 5022/23 draft Budget. J
improvements amended
4.3.2 Place Plans
4.3.2.1 Designanddevelop  Operational
Place Plans that
bring together key
principles in asset, Remain -
land use, design Low 100% Q4 Brunswick Place Plan was Proaress as
and community Completed adopted at June OCM. plar?ned

development
strategies to deliver
outcomes in each
locality

Objective 4.4: Places with current or potential heritage or cultural significance are protected and preserved for future generations

4.4.1 Yarloop Town Development Plan

4.41.1  Continuation of Capital 2,750,000 S .
Stages 1 and 2 & Behind Delays to construction timeline  Remain -
9 . Low 50-75% Q4 due to COVID conditionsand  Progress as
Part 1 of Interpretive schedule ;
Centre material shortages. planned

4.4.2 Heritage listed and culturally significant buildings and sites

4.4.2.1 Upgrade of Harvey Capital 60,000 Behind Project scope is bein Remain -
Station Master House Moderate 0-25% Q4 1Ol P g Progress as
. schedule finalised.
drains and veranda planned
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Strategies and Actions Operational | Total
/ Capital Project
Cost
4.4.2.2 DeveloptheHarvey  Capital 100,000
Station Master House
Master Plan
4.4.2.3 Review the Operational
Memorandum of
Understanding for the
Harvey Internment
Camp Shrine
4.4.2.4  Specified Capital 150,000
maintenance of
Stirling Cottage
4.4.3 Heritage preservation and activation
4.4.3.1 Develop a Heritage Operational
Incentives Policy
4.4.3.2 Develop and Operational

implement a Heritage
Strategy that includes
recommendations
for the Harvey
Internment Camp
Shrine and museums

Project Risk

Moderate

High

Moderate

Low

Moderate

Progress

Behind
schedule

Not yet
started

% Completed

0-25%

100%
Completed

0-25%

75-100%

0-25%

Objective 4.5: Shire buildings, gardens and grounds are fit for purpose and well maintained

Attachment 1
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Strategic Direction 4 Sustainable Built Environment

Quarter
to be

completed

Q4

Q2

Q4

Ongoing

Q4

Q4 April - June

Comments

Heritage Advisory Group
Meeting is scheduled for June
2022.

Shrine management now
undertaken by Shire of Harvey,
revised access arrangements
are being progressed.

To be actioned. ltems to be
prioritised.

Draft policy is finalised and is
awaiting Council report.

Negotiations with
Department of Education have
commenced.

Action for
2022/23

Remain -
Progress as
planned

Remove
- Project
completed

Remove
- Project
amended

Remain -
Progress as
planned

Remain -
Progress as
planned

4.5.1 Harvey Community Precinct
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Strategies and Actions Operational

/ Capital

4.51.1  Consultation

and investigation
(commencement of
any future stages and
funding is dependent

on the outcome)

Operational

4.5.1.2  Harvey Community Capital
Precinct Stage
1 planning and

documentation

4.5.1.3  Harvey Community
Precinct Stage 2

construction

Capital

4.5.2  Australind Community Precinct

4.5.2.1  Consultation

and investigation
(commencement of
any future stages and
funding is dependent

on the outcome)

Operational

4.5.2.2 Australind
Community Precinct
planning and

documentation

Capital

Attachment 1
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Strategic Direction 4 Sustainable Built Environment

Total
Project
Cost

Q4 April - June

Quarter
to be
completed

Action for

Comments 2022/23

Project Risk

Progress % Completed

Master Plan is in final stages Remove
Low 75-100% Ongoing of preparation for Council - Project
approval. completed
1,200,000 Briefing of stakeholders for
schematic design has been R )
i completed. SUETIS
Low s 0-25% Q4 P ) Progress as
schedule Two Harvey Community
) planned
Precinct Reference Group
meetings have been held.
1,000,000 Not Remain -
Low . Ongoing  Carried forward to 2022/23 Progress as
Applicable
planned
Request for Quote for Business R
2o emove
Low 0-25% Oneslie Case and Master Plan.|s in e
progress to be advertised in completed
July 2022.
1,500,000 Request for Quote for Business .
Not yet Case and Master Plan is in Remain -
Low 0-25% Q4 . : Progress as
started progress to be advertised in
planned

July 2022.
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Strategies and Actions

4523

4.5.3
4.5.3.1

4.5.3.2

4.5.3.3

4534

Australind
Community Precinct
Stage 1 construction

Operational
/ Capital

Capital

Total
Project
Cost

1,000,000

Public buildings, gardens and grounds

Upgrade and
maintenance of
Shire buildings,
gardens and grounds
as outlined in the
Forward Capital
Works Plan and Asset
Management Plan

Install air conditioning
for Myalup Hall

Install air conditioning
for Uduc Hall

Cemetery upgrades
and landscape
improvements

Operational/
Capital

Capital

Capital

35,000
*combined
budget for
both project a
and b

35,000
*combined
budget for
both project a
and b

46,200

Project Risk

Low

Moderate

Low

Low

Low
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Strategic Direction 4 Sustainable Built Environment

Q4 April - June

Quarter
Progress % Completed to be Comments
completed
N Ongoing  Carried forward to 2022/23
Applicable going ’
25-50% Ongoing  Works are ongoing.
100% Q2 Over head fans have been
Completed installed.
25.509% Q3 Altem‘ahve solution is being
investigated.
Upgrades are pending
Notyet 0-25% Q4 completion of Cemeteries
started

Strategy.

Action for
2022/23

Remain -
Progress as
planned

Remain -
Progress as
planned

Remove
- Project
completed

Remove
- Project
amended

Remain -
Progress as
planned
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Strategic Direction 4 Sustainable Built Environment

Q4 April - June

Strategies and Actions Operational | Total
/ Capital Project
Cost
4.5.3.5a Improvement work Capital
at Brunswick Railway
Reserve
55,000
4.5.3.5b Improvement work at * combined
Yarloop train station budget for
garden both projecta
and b
4.5.3.7 Install a veranda at Capital 39,200
Cookernup Hall
4.5.3.8 Conduct Asset Operational

and Facility Audits
on community
infrastructure

and prepare a
staged building
improvement plan

Project Risk

Low

Moderate

Low

High

Progress

Not yet
started

% Completed

100%
Completed

0-25%

100%
Completed

0-25%

Quarter

to be Comments

completed

Shelter seating at Brunswick

e Pool completed.
Works require new lease and
Shire taking on responsibility
of asbestos to whole site.
Q4 Recommended to remove

project to minimise risk to
Shire in relation to asbestos
responsibility.

Q4 Completed.

Ongoin Funds have been allocated in
999 022/23 draft budget.

Informing Plans and Strategies

Healthy By Design Guidelines; South West Development Commission
Strategic Plan 2021-2031; Bunbury Geographe Sub-Regional Strategy; WA
COVID Recovery Plan; Diversify WA Economic Development Framework

Action for
2022/23

Remove
- Project
completed

Remove
- Project
amended

Remove
- Project
completed

Remain -
Progress as
planned
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Strategic Direction 5
Effective Civic Leadership

GOAL A representative leadership that is future
thinking, transparent and accountable

Strategies and Actions Operational | Total Q4 April - June
/ Capital Project

Cost ClEE Action for
. . o
Project Risk Progress % Completed to be Comments 2022/23

completed

Objective 5.1: Effective communication and engagement with the community

5.1.1 Communication and Engagement Plan

51.1.1 Implementthe Operational

Sctions in the Social media posts and Remain -
S Low 75-100% Ongoing e-newsletter distribution are Progress as
Communications and ongoin lanned
Engagement Plan going. P
5.1.1.2 Implement the Shire’s  Operational R
online engagement 100% Completed and launched in emove
Low Ql - Project
platform Have Your Completed Ql. coraleiee
Say
5.1.2 Place Advisory Groups
5.1.2.1 Quarterly meetings Operational
of Place Advisory R )
Groups at each Low 100% Ongoin Meetings of all Advisory Pi;nilens; with
locality, attended by Completed going Groups held in Q4 via Zoom. amegndment
community members
and staff
5.1.3 Community Scorecard Survey *All projects for this action are planned to occur in future financial years
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Strategic Direction 5 Effective Civil Leadership

Strategies and Actions Operational | Total Q4 April - June
/ Capital Project

Cost Quarter
Project Risk Progress % Completed to be Comments
completed

Action for
2022/23

5.1.4 Business and Sole Trader Database

5.1.4.1 Constructa Business  Operational Further investigation has
and Sole Trader revealed that database
Database to improve management needs to be
communication considered across the whole Remain -
between the Shire and High 0-25% Ongoing organisation. This project Progress as
local businesses will sit within the Content planned

Management System Project
under review by Community
and Lifestyle.

Objective 5.2: Build partnerships and work collaboratively to amplify the outcomes that can be achieved

5.2.1 Partnerships and strategic alliances

5.2.1.1 Continue to build on Operational Reqular meetings are held with Remain -
existing partnerships Low 75-100% Ongoing staieho\ders angd local MLAS Progress as

and strategic alliances. ’ planned

5.2.1.2 Maintain a culture of Operational Miseings baing ek vty Rernain -
::!Cizegkqila:zafh‘ps Low 75-100% Ongoing developers regarding future Progress as

9 projects in the Shire. planned

partnerships

Objective 5.3: Accountable leadership supported by a professional and skilled administration

5.3.1 Organisational Values
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Strategic Direction 5 Effective Civil Leadership

Total
Project
Cost

Operational
/ Capital

Strategies and Actions

Quarter
to be
completed

% Completed

Project Risk

Progress

Q4 April - June

Comments

Action for
2022/23

5.3.1.1 Developand Operational Organisational Values were R
embed the new Low 100% Ql created and included in the . Eg%\ft
Organisational Values Completed Shire of Harvey Code of comeleted
Charter Conduct for Employees.

5.3.2 Training and development

5.3.2.1 Formalise and Operational
implement an
organisational wide . Matrix has been sent to Remain -

- . Behind o .
training matrix to Low 25-50% Q4 managers for review and Progress as
" schedule

support capability feedback. planned
and competency
development

5.3.3 Councillor elections and support

5.3.3.1 Organise and promote Operational
Council elections to Councillors have received R
attract nominations 100% inductions and have emove
¢ di Low C leted Q2 d their onli - Project
rom a diverse range omplete commenced their online completed

of eligible community
members

WALGA Mandatory Training.
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Strategic Direction 5 Effective Civil Leadership

Strategies and Actions Operational | Total Q4 April - June
/ Capital Project

Cost Quarter
Project Risk Progress % Completed to be Comments
completed

Action for
2022/23

5.3.3.2 Councillors to Operational
undertake mandatory
Councillor training in

. Councillor Training is Remain -
accordance with the . . LS
Local Government Act Low 75-100% Ongoing progressing. Training is to be Progress as
finalised by October 2022. planned

1995 and in line with
the Local Government
election cycle

Objective 5.4: Sound governance, including financial, asset and risk management

5.4.1 Long Term Financial Plan

5.4.1.1 Review the Shire’s Operational
Long Term Financial : . Remain -
Plan (LTFP) in line Moderate scBﬁzldnuolle 75-100% Q4 ;LT \f[\i/g‘nbaet irlesgncti;\j Ll Progress as
with the Strategic P y i planned
Community Plan.
5.4.1.2 Conductaratereview Operational Workshop has been held with
Behind Council. Consultant is working  Remove
Moderate schedule 75-100% Q3 through rates data. Anticipated - Project

rates strategy to be presented ~ completed
for adoption at July SCM.

5.4.2 Asset Management Plan
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Strategic Direction 5 Effective Civil Leadership

Strategies and Actions Operational | Total Q4 April - June
/ Capital Project

Cost Quarter
Project Risk Progress % Completed to be Comments
completed

Action for
2022/23

5.4.21 The Asset Operational
Management Plan

(AMP)is reviewed ) :
and updated, 100% AMP has been completed with  Remain -

o ' Low Ongoing information factored into the Progress as
with information Completed draft LTEP. Sk

incorporated into the
Long Term Financial
Plan

5.4.3 Workforce Plan

5.4.3.1 The Workforce Operational
Plan is reviewed
and updated, Draft Workforce and Diversity
with information Behind o Plan is complete, to be
incorporated into the el s schedule el e presented to Council at July
Annual Budget and OCM.
Long Term Financial
Plan

Remain -
Progress as
planned

5.4.4 Risk Management
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Strategic Direction 5 Effective Civil Leadership

Strategies and Actions Operational | Total Q4 April - June
/ Capital Project
Cost Quarter .
Project Risk Progress % Completed to be Comments ggtéc;r}gg
completed

5.4.4.1 Formalise processes Operational Incident Reporting information

and manage the has been updated and

implementation of the circulated to all staff, including

Workplace Health and information for notifiable

Safety Act 2020 incidents. Contractor

Handbook has also been
updated to reflect the new
legislation. Risk Management
Frameworks are in the process
of being updated and a risk
reporting register created

for operational risks. Training
has also occurred this quarter
facilitated by Mcleods Law
Firm in relation to the new
legislation and changes. ELT
have also met to prioritise
actions going forward.

Remain -
Progress as
planned

Moderate 25-50% Ongoing

5.4.5 Information Management

Record Keeping Plan is now
with the commissioner for
approval. The use of "Day
100% Boxes" has begun in the
Ql .

Completed Information Management area
for now. This will not impact
on the Record Keeping Plan in

this year.

5.4.5.1 Undertake a review Operational
and update of the
Shire’s Records

Management Plan Remove

- Project
completed

Moderate
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Strategic Direction 5 Effective Civil Leadership

Strategies and Actions Operational | Total Q4 April - June
/ Capital Project

Cost Quarter
Project Risk Progress % Completed to be Comments
completed

Action for
2022/23

5.4.6 Procurement

5.4.6.1 Review and update the Operational 100% Remove
Purchasing Policy Low ° Q3 Completed in January 2022. - Project
Completed
completed
5.4.6.2 Develop Pre-qualified ~ Operational Officer position was vacant for i
Supplier Panels . anumber of months and hs Remain -
Low 0-25% Q4 now been recruited. Progress as

planned

Work to progres in 2022/23.

Objective 5.5: Integrated strategic planning and reporting to drive continuous improvement

5.5.1 Strategic Community Plan *All projects for this action are planned to occur in future financial years

5.5.2 Corporate Business Plan

2921 ﬁ:gia‘(gz\t/;egthe CpECi Behind Draft Corporate Business Plan Remain -
P . Low 75-100% Q4 to be presented to Council at Progress as
Corporate Business schedule
Plan July OCM. planned

5.5.2.2 Develop Service Area  Operational Investigation into Service

. : Remain -
Plans to mformAthe Moderate 0-25% Oingeing PI;nmng has been completed Seres as
Corporate Business with a framework, process and
Plan planned

template being developed.

5.5.3 Quarterly Reporting and Annual Report
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Strategic Direction 5 Effective Civil Leadership

Strategies and Actions Operational | Total Q4 April - June
/ Capital Project
Cost Quarter .
Project Risk Progress % Completed to be Comments s onioY
2022/23
completed
5.5.3.1 Developand Operational
implement a process 100% Final quarterly report for Remove
for quarterly reporting Moderate Com Ieoted Ql 2021/22 to be presented to - Project
to inform the Annual P Council at July OCM. completed
Report
5.5.4 South West Peer Support Network
5.5.4.1 Maintain membership  Operational No meetings of the group Remain -
100% . were conducted in Q4 but
ofthe South West Peer Low Ongoing L Progress as
Support Network Completed contact has been maintained | g
with members. SEIIE

Objective 5.6: A customer centred approach to everything we do

5.6.1 Customer Service Charter

5.6.1.1 Review and update Operational 100% Customer Service Charter Remove
the Customer Service Low Com Ieoted Q4 endorsed and promoted - Project
Charter P throughout organisation. completed

5.6.2 Code of Conduct

5.6.2.1 Developanew Operational 100% New Code of Conduct Rempve
Code of Conduct for Low Q2 - Project

Completed adopted.

employees completed

Informing Plans and Strategies

Asset Management Plan; Long Term Financial Plan;
Workforce Plan; Records Management Plan
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Corporate Performance Indicators

XN =N === 0 I = =)

Corporate Business Plan

progress report

Percentage of actions completed or
progressing on time

>90%

Event applications Number of applications approved Total applications 1 1 1 3 25
HRCC Cultural Centre Number of events/shows Trend increasing 1 3 2 6 23
events Number of attendees Trend increasing 74 327 226 627 2,593
HRCC utilisation Total number of memberships (gym, classes) >150 174 169 191 191 191
LLC utilisation szalt?sr;bceornigﬁi?oae)rships (gym, classes, ~860 698 682 693 693 693
Harvey Pool Number of attendances >19,500 0 0 0 0 11,266
Library Services Total number of memberships for quarter >9.000 50 40 47 10,292 10,292
Food Act 2008 Number of assessments >300 N/A N/A N/A 65 225
m}:mggﬁnoefniizures, notices and or Trend decreasing N/A N/A N/A 0 1
Mosquito complaints Number of complaints received Trend decreasing N/A N/A N/A 2 34

Cat and dog registrations

Number of animal registrations

Trend increasing

* Some corporate performance indicators have been updated or had minor wording changed from Corporate Business Plan as part of the annual review and reporting process. The
targets for the corporate performance indicators are, unless stated otherwise, the annual targets from the Corporate Business Plan these are part of the review process and are adjusted if
targets that provide better clarity are identified.

Where N/A appears either the indicator was not applicable in that month as the service was not offered or no value is given for that month as only a total quarter/ annual figure is
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Ranger infringements

Fire break compliance

Access improvement and
compliance

Waste diverted from
landfill

Building permits

Planning Applications
Financial Ratios

Asset Ratios

Rates paid on time

Outstanding debtors

Grants
Complaints

Community Engagement

Number of infringements issued

Number of infringements for non-compliance
issued

Number of compliance issues reported

Percentage of solid waste diverted from landfill

Total number of building permits issued

Percentage of building permits issued within
statutory time frames

Number of planning applications approved
Ratios are within the acceptable range
Ratios are within the acceptable range
Percentage of rates paid on time

Percentage of accounts paid and received on
time

Dollar value of community grants administered
Number of complaints received per annum
Facebook page followers

Facebook posts

Facebook post engagement (reactions,
comments and shares)

Trend decreasing

Trend decreasing

Trend decreasing

>65%
>760
100%

Trend increasing
100%
100%

Trend increasing
Trend increasing

Maintained
Trend decreasing
Trend increasing

Trend increasing

Trend increasing

63%
88
100%

11

N/A
N/A

8,389

61%
84
100%

32

N/A
N/A

10,101

83

100%

32

1,819
34

255

100%

75

1,819
34

122

974

100%

328

1,819
326
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Instagram page followers
Instagram posts

Instagram post engagement (reactions,
comments and shares)

LinkedIn page followers
LinkedIn posts

LinkedIn post engagement
eNewsletter subscribers
eNewsletter opens
Website users

Website new users
Website news articles
Public consultations, forums and or workshops
Total aware

Total informed

Total engaged

Number of Advisory Group meetings

Trend increasing

Trend increasing
Trend increasing

Trend increasing
Trend increasing
Trend increasing
Trend increasing
Trend increasing
Trend increasing
Trend increasing
Trend increasing

Trend increasing

Total for quarter

20

1,616
7

187

108

8,950
7,723
12

1,622
8

243

125

7,540
6,347
15

293

723

5179
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A Breath of Fresh Alr

Shire of Harvey
102 Uduc Road, Harvey WA 6220
PO Box 500, Harvey WA 6220

Australind Office
7 Mulgara Street, Australind WA 6233

T: (08) 9729 0300 * F: (08) 9729 2053
E: shire@harvey.wa.gov.au

harvey.wa.gov.au

B Instagram
£ Facebook

Document available in different formats by request
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Shire of Harvey Corporate Business Plan
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Acknowledgement of Country

The Shire of Harvey acknowledges the traditional
custodians of the land and their continuing connection
to land, waters and community. We pay our respects
to all members of the Aboriginal communities

and their cultures; and to Elders past, present and
emerging.
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Shire of Harvey Corporate Business Plan

Message from the
Shire President
and CEO

We have great pleasure in presenting the Shire of Harvey's
Corporate Business Plan 2022 - 2026.

The Corporate Business Plan is the Shire’s dynamic four-year planning
document and is a crucial component of the Integrated Planning

and Reporting Framework. It activates the objectives of the Strategic
Community Plan 2021-2031 and informs the annual budget process

- ensuring the priorities of the community are strategically aligned,
financially responsible and sustainable. The projects and actions listed
within the Corporate Business Plan have been determined through
community feedback, existing strategies, policies and plans, as well as
improvement actions identified by the Shire. Informing strategies are
used to ensure adequate resourcing of the Corporate Business Plan,
including a Long-Term Financial Plan, Workforce and Diversity Plan and
Asset Management Plan.

Cr Paul Gillett
SHIRE PRESIDENT

As one of the fastest growing local government areas in the South

West region, we have a unique opportunity to leverage our strategic

advantages to create a thriving community with state of the art

services, projects and facilities. There is an exciting array of plans

and projects to be implemented over the coming four years to

promote a diverse economy, connected community, protected

natural environment, sustainable built environment and effective civic

leadership. Work will continue on attracting tourism and businesses

to the region and on the planning and development of multi-purpose

community precincts that will provide spaces for community groups

and creative industries.

Annie Riordan
CHIEF EXECUTIVE
OFFICER

Despite the impact and ongoing challenges presented by the
COVID-19 pandemic, we believe in the strength, adaptability and
resilience of our staff and community and look forward to working
together to navigate through the pandemic.

The Corporate Business Plan will be reviewed quarterly to assess the
progress of projects and to provide flexibility to adapt to changing
priorities, funding availability and other shifting factors. Our progress,
achievements and significant changes in direction will be reported on
in the Annual Report.

We welcome you to share our aspirations for a vibrant and sustainable
future as we move together, towards an even better lifestyle.

go SHIRE OF
HARVEY
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Shire of Harvey Corporate Busin

OUR VISION

Together, towards an
even better lifestyle.

We value

Effective stewardship of our environment
and heritage;

A safe community that has a strong
community spirit and sense of belonging;

Effective communication and cooperation;
Strong leaders and fair decisions; and

Our heritage — acknowledging our history
in creating our future.

We are commiitted to being an inclusive,
enterprising and engaging community that:
Actively works together and respects each other;
Acts with honesty, integrity and fairness; and

Is open-minded, approachable, tolerant and
responsive.

\. SHIRE OF
HARVEY
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Shire of Harvey Corporate Business Plan

5
Your Council
Cr Paul Gillett Cr Michelle Cr Paul Beech Cr Michelle CrJohn
SHIRE Campbell Boylan Bromham
PRESIDENT DEPUTY
PRESIDENT
Cr Francis CrJoe Cr Craig Cr Robyn
Burgoyne Capogreco Carbone Coleman
Cr Wendy Cr Tania Jackson Cr Dakota ‘ Cr Amanda Lovitt
Dickinson Krispyn

@D SHIRE OF
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Organisational
Structure

The Shire of Harvey has five Directorates, each with a responsibility for
delivering services to the community across a number of different service areas.

CEO

Advocacy Marketing and

Governance and Communications

Strategy Special Projects

Council Support Civic Ceremonies
Annie Riordan

‘ Dean Winter ‘ Kirstie Davis ‘ Simon Hall ‘ Rick Lotznicker

Director Director Director Director
Corporate Services Community & Lifestyle Sustainable Development  Infrastructure Services
Finance Community Environmental Health Engineering
Rates Development Services Design and
Customer Services Libraries Building Services Development
Information Leisure and Recreation Planning Services Parks
Management Aquatic Services Environment Rangers
Information Technology Economic Development  Waste

Tourism Emergency Services

&O SHIRE OF
HARVEY
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Shire of Harvey Corporate Business Plan

Our Community

To adequately plan, the Shire must understand its current
population demographics and anticipated population growth.
Other factors that need to be considered include economic
fluctuations and environmental trends, as well as social and
community needs.

Social

Total area Coastline Distance from Perth

Aboriginal and Torres Median Age
Straight Islanders

Estimate of people
living in the Residents born Median weekly
Shire of Harvey overseas household income

2

Libraries Leisure and Swimming Pools
Recreation Centres

Households have . Residential kerbside
Dwellings .
a mortgage waste diverted

from landfill

‘, SHIRE OF
HARVEY
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Our Community

Economic

Local businesses Local jobs Unemployment rate

Top Employing Industries

(mining and food) (primary and secondary) (fruit & vegetables, dairy & beef)

Output South West output

Contributor to regional
output after Bunbury, Busselton
and Collie

Value of exports South West exports

Median housing value Rates income from 12,968
rateable properties (2021)

Sources

* ABS Census 2021 # REIWA
+ .idcommunity / REMPLAN

N ey
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What is the Corporate
Business Plan?

The Corporate Business Plan is an internal
business planning tool that the Shire of Harvey
will use to translate the priorities in the Strategic
Community Plan 2021 -2031 into outcomes
through the delivery of regular services, major
strategic projects and other key initiatives.

Itis a central document of the Integrated Planning
and Reporting Framework and is the driver of the
Annual Budget. Progress and achievements are
reported on in the Annual Report.

Long Term
Financial Plan

At

xJ

" Asset . Information
anagemen °
o Strategies

wha

Q iz

Information Service
Technology Plans
Plan

Measurement >
& Reporting

©

Community
Engagement

Included in this Corporate Business Plan is a
description of the services delivered by each
Directorate and information about our major
strategic projects and activities. The Forward
Capital Works Plan is also included to provide
information about capital expenditure across all
asset classes (buildings, roads, footpaths, parks
and playgrounds, drainage, bridges and plant and
equipment).

oo

|@|

Workforce

Plan

OUTPUTS

Plan Monitoring &
Annual Reporting

&O SHIRE OF
HARVEY
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10
Our Strategic Direction
The Shire of Harvey’s Strategic Community Itis our plan for the future, and will guide Council
Plan 2021 -2031 is the highest level strategic decision making in the short to medium term
planning document that describes the to ensure that all services, major projects and
community’s vision and aspirational goals activities contained in the Corporate Business Plan
(shown below). are strategically aligned.

Diversified Economy
A diversified and thriving economy that offers a wide range of
business and work opportunities as well as consumer choice.

Connected Communities
A safe, accessible and connected community where everyone has
the opportunity to contribute and belong.

Protected Natural Environment
A natural environment that is highly valued, protected and enjoyed.

Sustainable Built Environment
A liveable, sustainable and well-designed built environment that is
accessible to all.

Effective Civic Leadership
A representative leadership that is future thinking, transparent
and accountable.

SHIRE OF

HARVEY
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Service Areas

Under the Local Government Act 1995, the
Shire of Harvey is required to deliver a number
of mandatory services, regulate activity within
the community and facilitate or fund key local
initiatives.

In addition to mandatory services, the Shire also
provides discretionary services that occur at the
discretion and decision of the CEO and Council
and these need to be considered in the context of
available resources and community demand.

Both mandatory and discretionary services make an
important contribution towards the Shire achieving
the aspirational goals set out in the Strategic
Community Plan 2021 -2031.

Office of the Chief Executive Officer

Link to
Mandatory / Strategic

Service Area Description P erar CEm

Plan

Chief Executive  Appointed by Council, the CEQ is

Officer responsible for managing the organisational
structure, ensuring that Council decisions
are implemented, the day to day
management of Shire operations, advocacy
and providing advice to Council.

Mandatory Maintain All

Corporate Manage the Shire’s statutory governance

Governance obligations relating to Council and
Committee meetings, elections and
delegations of authority. Provide support
to Council’s decision-making process.
Complaint handling and insurance claims.

Mandatory Maintain 5

Integrated Develop and review strategic and corporate

Planning and plans and corporate reporting to drive

Reporting corporate, financial, infrastructure, land-use, Mandatory Maintain 5
community services and human resource
functions and operations.

Executive Effective and compliant administrative

Services support to the Chief Executive Officer,
Executive Leadership Team and Elected
Members.

Mandatory Maintain 5

go SHIRE OF
HARVEY
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Service Areas

Office of the Chief Executive Officer

Service Area

Workforce
Planning

Human
Resources

Procurement
and Leases

Risk
Management

Marketing and
Communications

Strategic
Projects

Civic
Ceremonies

Description

Ensure that the Shire has the human
resources to deliver the operations outlined
in the Corporate Business Plan, which in turn
strives to meet the goals and objectives of
the Strategic Community Plan.

Adherence to recruitment practices that
enable the Shire to attract highly skilled
employees. Provision of learning and
development programs to staff as part of

a strategy to align individual employee
skills and goals with the needs of the Shire.
Responsibility for payroll functions and

Occupational Safety and Health compliance.

Procure goods, services and works and
manage subsequent contracts and leases
in compliance with legislation, policies and
procedures.

Risk management is an essential element of
corporate governance and gives the Shire
the confidence to pursue opportunities
while identifying and managing risks in a
balanced way.

Responsibility for managing the Shire’s
brand and all corporate communications
to ensure the community are kept informed
about Shire projects and activities.

Undertake the planning and implementation
of major infrastructure projects that require
significant capital investment from the Shire
and its partners.

Host Citizenship Ceremonies throughout
the year in compliance with the Immigration
Act.

Mandatory /
Discretionary

Mandatory

Mandatory

Mandatory

Mandatory

Discretionary

Discretionary

Mandatory

Service
level

Maintain

Maintain

Maintain

Maintain

Increase

Maintain

Maintain

Attachment 1

Link to
Strategic
Community
Plan

1,2,5

2,5
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Shire of Harvey Corporate Business Plan

Service Areas

Corporate Services

Service Area

Description

Mandatory /
Discretionary

Service
level

Link to

Strategic
Community

Plan

Rates Rates management services to administer
Council’s rating s’Frategy ahd subgequent ek Maintain 5
recovery of rates in compliance with
legislative requirements.

Information Records management that includes access,

Management storage, processing, development, retrieval
and disposal of electronic and paper- Mandatory Maintain 5
based information. Respond to Freedom of
Information requests.

Informationand  Responsibility for ICT applications and

Communication infrastructure to support the way the

Technology (ICT) community interacts with the Shire and the Discretionary ~ Maintain 5
manner in which staff access and process
information.

Accounts Preparing and processing payments the

payable and Shire owes to suppliers and collects and Mandatory Maintain 5

receivable records payments to the Shire.

Financial Responsibility for preparing the Annual

Services Budget, financial reporting to Council, the .
Long Term Financial Plan and other statutory EIIE R0 I S
financial functions.

Asset Maintain accounting records and financial

A i h ly refl he Shire’ _—

ccounting reports t at.accurat.e.y reflect the Shire's Mandatory Maintain 5

asset base, its condition and the long term
asset management planning.

Customer Provide the community with a welcoming

Service experien;e a§ the firgt point of conta;t. A iEndieny Maintain 5
communication and information service
between the community and Shire staff.

Llcerrsmg Administer the licensing functions on behalf RS v 5

Services of the Department of Transport

Dog and Cat Administer the registration process for dogs iEneieny Maintain 5

Registrations

and cats.
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Service Areas

Working in partnership with local youth and
community youth services to activate youth

spaces and implement the Shire's Voices of Discretionary ncrease 2
Youth Strategy.
To support, recognise and build the Sicarcomm Maintain 5

capacity of volunteers.

To support and facilitate services and

activities for older people aimed at

improving their quality of life and enabling Discretionary Maintain 2
them to live in their local communities for as

long as they want.

Work with key stakeholders to provide

inclusive and accessible services,

facilities and information within the Shire. Mandatory Increase 2
Implementation of the Shire's Access and

Inclusion Plan.

Engage and encourage residents and
visitors to participate in and benefit from art, Discretionary Increase 1,2
culture and heritage.

Administer a range of grants to community
groups to assist with the services that
support, engage and improve the quality of
life for all sections of the community.

Discretionary ~ Maintain 2

Lead an inter-agency approach to

community safety, including crime reduction

planning and programs. Work in partnership ~ Discretionary Increase 2
to implement the Community Safety and

Crime Prevention Plan.

Provide a library and information service
which connects the community to
information, entertainment and lifelong
learning opportunities.

Discretionary ~ Maintain 2

Provide and facilitate a wide range of sport,

recreation and healthy lifestyle opportunities

for the community through the delivery of Discretionary ~ Maintain 2
infrastructure, facility management, club

development and activity programming.

SHIRE OF

HARVEY

- Page 208 -



Agenda Briefing Session - ltem 5.1.3
Ordinary Council Meeting - Item 12.1.3

Shire of Harvey Corporate Business Plan

Service Areas

Community and Lifestyle

Service Area

Aquatic Services

Childcare
Services

Place

Mandatory / | Service
Discretionary | level

Description

Provision of aquatic facilities to the

community to facilitate water safety and

swimming lessons and water club activities Discretionary ~ Maintain
as well as being a venue for leisure and

recreation.

Operate an Out of School Hours Care

service during school term and a School

Holiday Program during the holidays for

children aged between 5-12 years. Deliver Discretionary ~ Maintain
a number of programs designed to foster

learning and skills development in a fun and

safe environment.

Coordination of Place Advisory Group
meetings in each Shire locality to improve
community engagement and participation in
the Shire's decision-making processes.

Discretionary ~ Maintain

Attachment 1

Link to
Strategic

Community

Plan

2,5
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Service Areas

Sustainable Development

Service Area

Environmental
Health
Approvals

Description

Protecting the health and well-being of
the community by conducting inspections
and providing approvals to a wide range

Mandatory /
Discretionary

Service
level

Link to
Strategic
Community
Plan

of services and facilities including food Mandatory Maintain Z
premises, hairdressers and beauty premises,
public buildings and caravan parks.
Public Event Assist with and assess event applications for
Compliance approval to ensure that venues are safe for Mandatory Maintain 1,2
patrons.
Mosquito Reduce nuisance pests and mitigate the
and Pest disease risk associated with mosquitoes. Discretionary ~ Maintain 2,3
Management
Waste Water Ensure waste water applications are N
Management compliant with public health legislation. EIIEEIC) S )
Building Ensuring that all building construction within
i he Shi li ith all rel N
Services the S |re complies with all relevant codes, T Maintain 4
regulations and standards.
Town Planning Prepare, maintain and review the Shire's
strategic planning instruments, including -
: ' M M 2,4
the Local Planning Strategy and the Town ) alntain '
Planning Scheme.
Planning and Provide a regulatory service administering
Development all aspects of land use, including
Services subdivisions, developments, building
design and operation. Provide assessment Mandatory Maintain 2,4
of infrastructure to ensure compliance with
approved engineering conditions and
standards.
Economic Implement the Economic Development
Development Strategy aimed at activating commercial
property on land controlled, owned or
managed by the Shire. Advocate and Discretionary Increase 1

support businesses and industry to bring
development opportunities to enhance the
economic diversity of the Shire.
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Service Areas

Sustainable Development

Link to
Service Area Description M.anda?ory /o e Strateglc.
Discretionary Community
Plan
Tourism Engage with current and future stakeholders
to promote the Harvey Region and Discretionary Increase 1

encourage visitation.

Environmental Develop plans, policies and strategies for

Management managing natural areas, reserves, coastal
zones and waterways to protect and
promote the biodiversity of the Shire.

Discretionary Increase 3

N e
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Service Areas

Infrastructure Services

Service Area

Description

Mandatory /
Discretionary

Service
level

Link to
Strategic
Community
Plan

Infrastructure Responsibility for the maintenance, upgrade
Services and construction of Shire buildings, roads,
paths, cycle ways, bridges, car parks, drains Mandatory Maintain 4
and lighting in accordance with the Shire's
Forward Capital Works Plan.
Asset Conducts scheduled maintenance work
Management on all Shire assets in accordance with the
Asset !\/\anagemen't Plan"DeV('elop the Asset ety Increase 24
Management Plan in conjunction with the
Long Term Financial Plan to ensure adequate
levels of service and longevity of assets.
Parks, Deliver horticultural, irrigation, maintenance
Playgrounds, and turf services for parks, sporting
Streetscapes grounds, gardens and public open spaces.
and Open Public Install and maintain infrastructure such as Discretionary Increase 4
Spaces street furniture, barbeques, playground
equipment, stairs, fencing, signs and event-
related infrastructure.
Cemeteries Maintain cem.etery grounds'and assist with BreaiEtonEyy | el 4
cemetery burials and ashes interments.
Rangers Responsibility for the enforcement of
compliance with local laws, including animal
control, parking and trafﬁc manageme.nt ekt Maintain 5
control and use of public spaces. Provides
proactive surveillance and community
education.
Waste Provide waste management services to
Management the community and develop best practice
strategies and community education Mandatory Increase 3
programs that promote waste minimisation
and recycling.
Emergency Plan, develop, manage and implement
Services community emergency services in
accordance with Local and State Mandatory Maintain 2,3

Government legislation, Council policies
and local laws.
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Advocacy Priorities

Harvey and Australind
Community Precincts

Creation of dynamic Library and Civic
Centres to create fit-for-purpose
Community Precincts catering for
population needs and growth of the Shire.
To be primarily funded through loans,
grants and reserves.

Harvey Trails and Adventure
Precinct

Enhancing the trails experience within
the Harvey Region to maximise the
economic benefits of mountain biking
to the Harvey Region.

Yarloop Workshop Stage 2

A Master Plan for the redevelopment
of the Railway Workshops destroyed in
the 2016 bush fires.

Binningup Beach Development

To increase beach front parking and community
facilities to encourage tourism and resident visitation.

- Page 213 -

Ridley Place Foreshore

Activate public spaces and
provide additional community
facilities to encourage tourism
and resident visitation.

Leschenault Leisure
Centre Indoor Court
Expansion

Expand the LLC's indoor
courts to cater for Australind
and Leschenault-Treendale’s
exponential population
growth and WA's developing
sport industries.

Harvey Senior
Citizens Upgrade

This upgrade will
meet both the current
and future needs of
the Harvey senior’s
population.
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20
The Corporate Business
Plan Explained
Objectives, Strategies and Actions Shire Budget and External Contribution
For each strategic direction, a series of objectives Where an external contribution is shown, the
have been developed as targets for the Shire to project or action will only be able to progress if the
work towards. To support the achievement of Shire obtains the additional funding from external
these objectives, the Shire has adopted a number partners such as the State Government.
of strategies, or approaches, it intends to take and
these, along with more specific actions, are listed Year of Delivery
under the relevant objective. The year the project is due to commence or the

years in which the action or activity is planned to

Budget Source occur on an ongoing basis.
Operational

An activity or project that is largely part of the
Shire’s regular service will be funded from the
operational budget and may not have a funding
amount shown against it.

Capital

A project or action that is linked to the Shire’s
Forward Capital Works Plan and generally relates
to the development or improvement of

an asset.

go SHIRE OF
HARVEY
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Strategic Direction 1
Diversified Economy

GOAL A diversified and thriving economy that offers a wide range of
business and work opportunities as well as consumer choice

Strategies and Actions Operational/ External Year of Delivery
Capital Contribution | Project
22/23 | 23/24 | 24/25 | 25/26

Objective 1.1: The Shire is a tourist destination of choice

1.1.1 Harvey Region Trails and Adventures

Develop a Harvey Region Trails and Adventures Master Plan ~ Operational (]
Oversee the implementation of the Harvey Region Trailsand ~ Operational . o o .
Adventures Master Plan
1.1.2 Binningup Beach Redevelopment
Upgrade Binningup Beach infrastructure including foreshore  Capital 150,000 150,000 °
development
Plan and support the development of a tourism hub at Operational ° o ° °
Binningup
1.1.3 Harvey Region Tourism
Support the implementation of actions in the Harvey Region  Operational . o o .
Tourism Road Map 2031
Develop signage and infrastructure guidelines to ensure it Operational °

meets Harvey Region brand and national best practice

&O SHIRE OF
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Strategic Direction 1 Diversified Economy

Strategies and Actions Operational/ External

Year of Delivery

Capital Contribution | Project
22/23 | 23/24 | 24/25 | 25/26
Improve current network of tourism signage, way-finding, Capital 100,000 100,000 ° o ° °
interpretation, entry statements and information bays
Lead destination marketing, development, destination Operational
events, industry support and visitor servicing through the ® ° o L

Destination Harvey Region Business Unit

Develop a new Destination Harvey Region website Operational ° °

Objective 1.2: Create a business-friendly environment to support and attract investment, competition and productivity

1.2.1 Small Business-Friendly Charter

Implement the Small Business-Friendly Local Government Operational A ~ A A
Action Plan

1.2.2 Economic Development Strategy Implementation Plan
Develop an Investment Prospectus Operational (] L]
Develop a Land Optimisation Strategy Operational (] (]

1.2.3 Friendship Cities
Implement actions from Friendship Agreement(s) Operational (] ° (] °

Objective 1.3: Sustainable urban, rural and industrial development

1.3.1 Local Planning Strategy

Amend the Local Planning Strategy for consistency with the Operational
Sub-Regional Strategy

Finalise the Local Planning Scheme Operational °

go SHIRE OF
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Strategic Direction 1 Diversified Economy

Strategies and Actions Operational/ External Year of Delivery
Capital Contribution | Project
22/23 | 23/24 25/26

1.3.2 Town Planning Scheme

Finalise the Shire of Dardanup and Shire of Harvey Joint Town — Operational
Planning Scheme

Objective 1.4: Appropriate infrastructure is in place to support economic growth

1.4.1 Marriott Road Upgrade

Finalise the reallocation of Marriott Road to the State Operational
Government

1.4.2 Kemerton Strategic Industrial Area

Advocate for the sustainable development of the Kemerton ~ Operational
Strategic Industrial Area

1.4.3 Regional Saleyards

Investigate the opportunity of a regional saleyard being Operational
located in the Shire

Objective 1.5: Enhanced education and training opportunities

1.5.1 Education and Training Facilities

Advocate for appropriate education facilities in the Shire Operational (] ° (] (]

1.5.2 Workplace Employment and Training Opportunities

Provide opportunities for student placements in Shire Operational ° o ° °
operations

Foster partnerships with local business, industry and Operational

employment organisations to advocate for employment ° ° ° °

opportunities
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24

Shire of Harvey Corporate Business Plan

Strategic Direction 1 Diversified Economy

Strategies and Actions Operational/ | Shire External Year of Delivery

Capital Budget Contribution | Project

1.5.3 Youth Traineeships

Provide annual youth trainee positions at the Shire for school ~ Operational
leavers

Informing Plans and Strategies

State Planning Strategy; WA COVID Recovery Plan; Diversify
WA Economic Development Framework; Shire of Harvey
Economic Development Strategy; Bunbury-Geographe
Sub-Regional Strategy; South West Development Commission
Strategic Plan; Tourism Development Strategy; Visitor
Servicing and Signage Strategy; Local Planning Strategy
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Shire of Harvey Corporate Business Plan

A safe, accessible and connected community where
everyone has the opportunity to contribute and belong

Strategies and Actions

Operational/ External

Capital Contribution | Project

Attachment 1

25

Year of Delivery

Construct 12 new aged care units

Upgrade the Harvey Senior Citizens facility

Deliver initiatives that meet the aims and outcomes of the
Voices of Youth Strategy 2026

Support youth programs

Provide annual scholarships for the Leeuwin Sail Training Ship
in conjunction with service clubs

Administer a public library service in Australind to ensure
ongoing provision of literacy resources and lifelong learning
opportunities

Capital 1,200,000 5,023,400

Capital 125,000 760,000

Operational

Operational

Operational

Operational

6,223,400

885,000

22/23 | 23/24 | 24/25 | 25/26
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Shire of Harvey Corporate Business Plan 26

Strategic Direction 2 Connected Communities

External
Contribution | Project

Strategies and Actions Operational/
Capital

Year of Delivery

22/23 | 23/24 | 24/25 | 25/26

Administer a public library service in Binningup to ensure Operational
ongoing provision of literacy resources and lifelong learning ° ° ° o
opportunities

Administer a public library service in Harvey to ensure Operational
ongoing provision of literacy resources and lifelong learning ° ° ° °
opportunities

Administer a public library service in Yarloop to ensure Operational
ongoing provision of literacy resources and lifelong learning ° ° ° °
opportunities

Work with State Library of WA and the Brunswick Community ~ Operational

Resource Centre to investigate a public library service in (] ° (] (]
Brunswick

Implement actions from the Library Vision report Operational (] ° (] °
Participate in the South West One Library consortia Operational ° ° ° °
Deliver a literacy and creative festival for the Shire Operational ° (]

Deliver initiatives from the Bright Futures Strategy Operational ° ° ° °
Continue leasing arrangements for a childcare service atthe  Operational ° o ° °
Harvey Recreation and Cultural Centre

Provide the Out of School Care Program and School Holiday =~ Operational ° o ° °
Program at Harvey Recreation and Cultural Centre

Provide the School Holiday Program at Leschenault Leisure Operational A ~ A A
Centre
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Shire of Harvey Corporate Business Plan 27

Strategic Direction 2 Connected Communities

Strategies and Actions Operational/ External Year of Delivery
Capital Contribution | Project
22/23 | 23/24 | 24/25 | 25/26
Provide créche services at Leschenault Leisure Centre Operational (] ° (] °
Implement actions from the Aging Together Strategy Operational ° ° ° °
Implement actions in the Community Safety and Crime Operational ° o ° °
Prevention Plan 2021-2026
Implement and advocate for the CCTV Strategy to ensure Operational
appropriately located CCTV is in place at community facilities ° ° ° °
and venues
Develop a Forward Capital Works Plan for CCTV for the next ~ Operational / °
5years Capital
Maintain partnerships with adjoining local governments to Operational ° ° ° °
provide an integrated approach to mosquito management
Investigate partnerships with private land owners and other Operational ° o ° °
stakeholders to expand current management areas
Provide administrative support and maintain the Local Operational ° o ° °
Emergency Management Committee
Review Local Emergency Management Arrangements Operational ° ° ° °
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Shire of Harvey Corporate Business Plan 28

Strategic Direction 2 Connected Communities

Strategies and Actions Operational/ External Year of Delivery
Capital Contribution | Project
22/23 | 23/24 | 24/25 | 25/26
Conduct an annual emergency management simulated Operational ° o ° °
exercise with relevant stakeholders
Redevelop the Leschenault Volunteer Fire Brigade building Capital 150,000 500,000 650,000 o
Implement the Bushfire Risk Management Plan and treatment ~ Operational 90,000 200,000 290,000 o ° °
plan
Provide administrative support and maintain the Bush Fire Operational ° o ° °
Advisory Committee
Partner with Department of Fire and Emergency Services Operational
(DFES) and the Office of Bushfire Management to develop, . o o o
implement and test emergency risk mitigation strategies for
local town sites
Apply to the Local Government Grant Scheme (LGGS) for Operational
operational and capital funding of local government, bush ° ° ° °
fire brigades and the State Emergency Service
Recognise and reward volunteers through various awards Operational ° . ° °
and functions
Develop a local Volunteering Strategy Operational °
Administer an annual community grants program Operational ° ° ° °
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Shire of Harvey Corporate Business Plan 29

Strategic Direction 2 Connected Communities

Strategies and Actions Operational/ External Year of Delivery
Capital Contribution | Project
22/23 | 23/24 | 24/25 | 25/26
Review and administer an annual community grants program  Operational (] ° (] (]
Review the Deed of Agreement Operational °
Administer an annual grant round for community groups Operational (] ° (] °
Provide ongoing support and partner with the Community Operational ° o ° °
Resource Centres located in Brunswick, Harvey and Yarloop
Provide ongoing support to community groups Operational (] ° (] (]
Implement the Regional RAP in partnership with the local Operational . ~ A .
Noongar community
Develop a local RAP in partnership with the local Noongar Operational A
community
Support and facilitate a program of events and activities to Operational A A A A
celebrate NAIDOC week
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Shire of Harvey Corporate Business Plan 30

Strategic Direction 2 Connected Communities

Strategies and Actions Operational/ | Shire External Year of Delivery
Capital Budget Contribution | Project
Strengthen existing partnerships and build new Operational
partnerships with Aboriginal businesses, groups and
corporations including the Harvey Aboriginal Corporation, ° ° L] ®

Woolkabunning Kiaka Aboriginal Corporation and South
West Aboriginal Land and Sea Council

Implement actions in the Access and Inclusion Plan 2026 Operational ° ° L] °
Complete desktop review of the Access and Inclusion Plan Operational °

2026

Conduct access audits on Shire buildings and facilities Operational ° °

Implement recommendations from access audits completed ~ Operational
on Shire buildings and facilities

Administer the Co-design Panel as a key consultative group Operational
on the Shire's new and renewed infrastructure projects, plans ® ° ° °
and strategies

Install universal access toilets at Harvey Recreation and Capital 150,000 150,000

°
Cultural Centre
Implement actions in the Creative Communities Strategy Operational ° ° ° °
Complete desktop review of the Creative Communities Operational o
Strategy
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Shire of Harvey Corporate Business Plan 31

Strategic Direction 2 Connected Communities

Strategies and Actions Operational/ External Year of Delivery
Capital Contribution | Project
22/23 | 23/24 | 24/25 | 25/26
Implement the Mural Art Project and Public Art Trail Operational 35,000 35,000 (] ° (] °
Maintain existing partnerships with Bunbury Regional Operational
Entertainment Centre, Circuit West and Regional Arts WA and a ~ . a
identify new partnerships that will benefit the Shire's creative
community
Administer a cultural events program at Harvey Recreation Operations A ~ A A
and Cultural Centre
Develop a Sport and Recreation Strategy Operational (]
Administer the KidSport grants Operational ° o ° °
Investigate opportunities for sports tourism in the South West  Operational L4
Conduct staged improvements at the Brunswick Recreation Capital 1,445,000 1,647,150 3,092,150
Ground in alignment with the improvement strategies and as ° ° ° °
outlined in the Forward Capital Works Plan
Support the upgrade of the Brunswick Men'’s Shed as part of ~ Capital 50,000 50,000 A
the Brunswick Recreation Ground Master Plan
Conduct staged improvements at the Harvey Recreation Capital 686,000 200,000 886,000
Ground in alignment with the improvement strategies and as ® ° L] °

outlined in the Forward Capital Works Plan
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Shire of Harvey Corporate Business Plan 32

Strategic Direction 2 Connected Communities

Strategies and Actions Operational/ External Total Year of Delivery
Capital Contribution | Project
Cost 22/23 | 23/24 | 24/25 | 25/26
Develop a Harvey Recreation and Cultural Centre Master Plan ~ Capital °
to identify and plan for facility improvements
Upgrade Football Club Changeroom Capital 250,000 150,000 400,000 (]
Upgrade Arthur Marshall Grandstand roof structure Capital 207,000 50,000 257,000 °
Complete the Leschenault Recreation Ground master Operational °
planning
Conduct staged improvements at the Leschenault Recreation  Capital 7140,788 8,555,452 15,696,240
Ground in alignment with the improvement strategies and as ° ° L] °
outlined in the Forward Capital Works Plan
Complete Leschenault Leisure Centre Indoor Court Capital 2,750,000 2,750,000 °
Expansion Documentation
Complete Leschenault Leisure Centre Indoor Court Capital 16,000,000 9,000,000 25,000,000 o °
Expansion Construction
Complete the extension of the Harvey Golf Club Capital 190,000 225,000 415,000 ° o
Support the extension of the Leschenault Men'’s Shed (subject Capital 90,000 370,000 460,000 .
to funding)
Investigate and consult on the future needs and development Operational °
of Shire aquatic facilities
Complete Harvey Pool refurbishment and major maintenance Capital 1,059,000 200,000 1,259,000 o o

&O SHIRE OF
HARVEY




Agenda Briefing Session - Item 5.1.3
Ordinary Council Meeting - Item 12.1.3 Attachment 1

Shire of Harvey Corporate Business Plan 33

Strategic Direction 2 Connected Communities

Strategies and Actions Operational/ | Shire External Year of Delivery
Capital Budget Contribution | Project
22/23 | 23/24 | 24/25 | 25/26
Implement recommendations of the investigation into the Operational ° o ° °

Shire's aquatic facilities

Deliver aquatic services at the Leschenault Leisure Centre and  Operational
Harvey Pool

Develop a local Public Health Plan Operational ®
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Shire of Harvey Corporate Business Plan 3

Strategic Direction 3
Protected Natural Environment

GOAL A natural environment that is highly valued, protected and enjoyed

Strategies and Actions Operational/ | Shire External Total Year of Delivery
Capital Budget Contribution | Project
Cost 22/23 | 23/24 | 24/25 | 25/26

Objective 3.1 Adopt and encourage sustainable development practices

3.1.1 Foreshore Management Plans

Partner with Department of Biodiversity, Conservation and Operational
Attractions to implement management plans for Kalgulup ° ° o °
Regional Park and Yalgorup National Park

3.1.2 Sustainable Building Materials

Review and update the Sustainable Building Materials Policy ~ Operational °

3.1.3 Corporate Emission Reduction

Implement programs to reduce our corporate emissions Operational / 18,000 18,000
consistent with State and Federal targets Capital

Objective 3.2: Manage and protect natural habitats, ecosystems and reserves

3.2.1 Coastal Hazard Risk Map Adaptation Plans (CHRMAP)

Complete Collie River and Leschenault Estuary CHRMAP Operational
in partnership with Shire of Dardanup, City of Bunbury and ®
Department of Water and Environmental Regulation
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Strategic Direction 3 Protected Natural Environment

Strategies and Actions Operational/ External Year of Delivery
Capital Contribution | Project
22/23 | 23/24 | 24/25 | 25/26
3.2.2 Biodiversity Strategy
Finalise the new Biodiversity Strategy to ensure protection of ~ Operational °
environmental assets (flora and fauna)
3.2.3 Revegetation Projects
Undertake annual revegetation projects of Shire reserves Operational
(inland and coastal) in partnership with community and ° o ° °
schools
3.2.4 Weed and Pest Management
Support Peel Harvey Biosecurity Group to manage and Operational ° o ° °

educate around weed and pest control

Objective 3.3: Sustainable resource use and waste management

3.3.1 Alternative Energy Sources

Develop an Alternative Energy Sources Strategy Capital 200,000 200,000 (] °

3.3.2 Waste Facilities

Design a new Waste Transfer Station at Richardson Road Capital 200,000 200,000 o o
Implement the Closure Plan for the Richardson Road landfill Operational ° o °
site

Investigate and implement improvements at Harvey Liquid Capital 180,000 180,000 .

Waste Facility

Continue to work with the Bunbury Harvey Regional Council  Capital
on the future developments of the Stanley Road Waste Facility (] ° (] (]
in partnership with the City of Bunbury
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Shire of Harvey Corporate Business Plan 36

Strategic Direction 3 Protected Natural Environment

External
Contribution | Project

Strategies and Actions Operational/
Capital

Year of Delivery

22/23 | 23/24 | 24/25 | 25/26
° ° ° °

Fund capital works at the Stanley Road Waste Facility in Capital 9,170,000 9,170,000
collaboration with the City of Bunbury

3.3.3 Water Usage

Implement actions from the Waterwise Council Action Plan Operational ° ° L] °

3.3.4 Local Waste Management Strategy

Develop a new Local Waste Management Strategy Operational (] ° (]

Implement actions from Local Waste Management Strategy Operational ° ° L]

3.3.5 Community Education

Develop and implement an education program specific to Operational ° o ° °
sustainable waste practices
3.3.6 Regional Waste Management Strategy
Contribute to a Regional Waste Management Strategy with Operational
South West Local Government Authorities that aligns with ° °

State Waste Strategy

Support a regional approach to waste management, which Operational
may include transfer stations, kerb-side collections, landfill o ° ° °
sites and recycling facilities

3.3.7 Single Use Plastics Policy

Review the Single Use Plastics Policy to align with State Operational °
Government Direction
Implement the Single Use Plastics Policy Operational o ° ° °

Objective 3.4: Healthy waterways and coastal zones
|\ U
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Shire of Harvey Corporate Business Plan 37

Strategic Direction 3 Protected Natural Environment

Strategies and Actions Operational/ External Year of Delivery
Capital Contribution | Project
22/23 | 23/24 | 24/25 | 25/26

3.4.1 Dune Restoration

Conduct dune restoration work with schools and community ~ Operational ° o ° °

groups at Myalup and Binningup

Support the Carbon Schools Program Operational ° ° L] °
3.4.2 Clean-up Events

Participate in annual clean-up events including Tangaroa Blue  Operational ° o ° °

and Keep Australia Beautiful
3.4.3 Beach Monitoring

Conduct monthly assessments of beach width to monitor Operational . o o .

dune erosion and its impact on conservation zoning

Informing Plans and Strategies

Waste Avoidance and Resource
Recovery Strategy 2030; Zero Waste
Plan; Regional Waste Management
Strategy; Biodiversity Strategy;
Foreshore Management Plans; Coastal
Hazards Risk Map Adaptation Plans
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Shire of Harvey Corporate Business Plan 3

Strategic Direction 4
Sustainable Built Environment

GOAL A liveable, sustainable and well-designed built
environment that is accessible to all

Strategies and Actions Operational/ | Shire External Total Year of Delivery
Capital Budget Contribution | Project
Cost 23/24 | 24/25 | 25/26

Objective 4.1: Playgrounds and parks are vibrant, accessible and well maintained

4.1.1 Ridley Place Foreshore Redevelopment

Complete design and planning for café and public amenities  Capital 130,000 130,000 o

Finalise the Ridley Place Foreshore Redevelopment Master Capital 70,000 70,000 140,000 o

Plan

Conduct major landscaping improvements Capital 250,000 250,000 (]

4.1.2 Play Spaces Strategy

Undertake the Harvey Skate Park redevelopment Capital 1,030,000 1,030,000 °

Redevelop the Binningup Skate Park Capital 250,000 100,000 350,000 o

Objective 4.2: A connected and well maintained network of local roads, footpaths, cycle ways and trails

4.2.1 Local Path Renewal and Improvement Plan

Develop and implement a 10-year Local Path Renewal and Operational
Improvement Plan

4.2.2 Roads and Ancillary Infrastructure
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Shire of Harvey Corporate Business Plan 39

Strategic Direction 4 Sustainable Built Environment

External
Contribution | Project

Strategies and Actions Operational/
Capital

Year of Delivery

22/23 | 23/24 | 24/25 | 25/26
° ° ° °

Provide a safe standard of roads and ancillary infrastructure as  Operational
outlined in the Forward Capital Works Plan

Engage with Bunbury Outer Ring Road Alliance to construct ~ Capital 1,888,049 1,888,049

Kingston Drive

Complete the Uduc / Forestry / Government Roads Capital 250,000 500,000 750,000 °
alignment

Objective 4.3: Shopping precincts and residential areas are well presented and accessible, with development enhancing their character

4.3.1 Townscape Plans
Develop and implement Townscape Plans for all localities Operational ° (] ° °

Complete Treendale landscaping improvements Capital 135,000 135,000 °

4.3.2 PlacePlans

Design and develop Place Plans that bring together key Operational
principles in asset, land use, design and community ° (] (] °
development strategies to deliver outcomes in each locality

Objective 4.4: Places with current or potential heritage or cultural significance are protected and preserved for future generations

4.4.1 Yarloop Town Development Plan

Construct Yarloop Workshop Interpretive Centre and Men’s  Capital 2,750,000 2,750,000
Shed - Stage 1

4.4.2 Heritage Listed and Culturally Significant Buildings and
Sites

Develop the Harvey Station Master House Master Plan Capital 50,000 50,000 100,000 °
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Shire of Harvey Corporate Business Plan 40

Strategic Direction 4 Sustainable Built Environment

Strategies and Actions Operational/ External

Year of Delivery

Capital Contribution | Project
22/23 | 23/24 25/26
Upgrade the Harvey Station Master House in accordance Capital 60,000 60,000 o °
with the Master Plan
Review the Memorandum of Understanding for the Harvey Operational .
Internment Camp Shrine
4.4.3 Heritage Preservation and Activation
Develop a Heritage Incentives Policy Operational °
Engage with Department of Planning, Lands and Heritage Operational
and Department of Education on the future tenure and use of ° ° ° °

the former Harvey Agricultural College as a Heritage Precinct

Objective 4.5: Shire buildings, gardens and grounds are fit for purpose and well maintained

4.5.1 Harvey Community Precinct

Complete Harvey Community Precinct Detailed Design Capital 1,100,000 1,100,000 °
Complete Harvey Community Precinct Construction - Stage 1 Capital 5,000,000 5,000,000 10,000,000 o
Option 1 Library and Community Area
4.5.2 Australind Community Precinct
Complete Australind Community Precinct Detailed Design Capital 130,000 130,000 °
Complete Australind Community Precinct Construction Capital 11,000,000 12,000,000 23,000,000 ° o

4.5.3 Public Buildings, Gardens and Grounds

Upgrade and maintain Shire buildings, gardens and grounds ~ Operational/
as outlined in the Forward Capital Works Plan and Asset Capital ° (] ° °
Management Plan
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Shire of Harvey Corporate Business Plan 41

Strategic Direction 4 Sustainable Built Environment

Strategies and Actions Operational/ | Shire External Year of Delivery
Capital Contribution | Project
Install new park furniture at Christina Street Park and Ridley Capital 24,000 24,000
Street Park
Replace soft fall at Leschenault Leisure Centre Capital 120,000 120,000 o

4.5.4 Cemeteries
Develop a Cemeteries Strategy Operational °

Upgrade cemeteries in accordance with Cemeteries Strategy  Capital 300,000 300,000 ° ° °

Informing Plans and Strategies

Healthy By Design Guidelines; South West Development Commission Strategic Plan 2021 -2031; Bunbury
Geographe Sub-Regional Strategy; WA COVID Recovery Plan; Diversify WA Economic Development Framework
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Strategic Direction 5
Effective Civic Leadership

GOAL A representative leadership that is future
thinking, transparent and accountable

Strategies and Actions
Capital

Objective 5.1: Effective communication and engagement with the community

Operational/

Attachment 1

42

External
Contribution | Project

Year of Delivery

22/23 | 23/24 | 24/25 | 25/26

5.1.1 Communication and Engagement Plan

Implement actions in the Communications and Engagement ~ Operational

Plan ° ° ° °
5.1.2 Advisory Groups

Develop and administer advisory groups in the Shire Operational ° ° ° °
5.1.3 Community Scorecard Survey

Conduct a survey to gauge community satisfaction as part of ~ Operational 20,000 20,000 °

the major review of the Strategic Community Plan
5.1.4 Business and Sole Trader Database

Construct a community, business and stakeholder database ~ Operational °

to improve communications

Objective 5.2: Build partnerships and work collaboratively to amplify the outcomes that can be achieved

5.2.1 Partnerships and Strategic Alliances
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Shire of Harvey Corporate Business Plan 43

Strategic Direction 5 Effective Civil Leadership

Strategies and Actions Operational/ External

Total ‘ Year of Delivery
Capital

Contribution | Project

22/23 | 23/24 | 24/25 | 25/26
Build on existing partnerships and strategic alliances Operational ® ° ° (]
Maintain a culture of building relationships and seeking new  Operational ° . ° °

partnerships

Objective 5.3: Accountable leadership supported by a professional and skilled administration

5.3.1 Organisational Values

Embed the new Organisational Values Charter Operational ° ° ° °

5.3.2 Training and Development

Formalise and implement an organisational wide training Operational ° o ° °
matrix to support capability and competency development
5.3.3 Information Technology
Conduct a feasability study and needs assessment of Operational .
Corporate Enterprise Resource Planning software
Implement the Corporate Enterprise Resource Planning Operational ~ A
software
Develop an Information Communications Technology Plan Operational °
5.3.4 Council Elections, Support and Mandatory Training
Organise and promote Council elections to attract Operational
nominations from a diverse range of eligible community ° °
members

Ensure Councillors undertake mandatory Councillor training ~ Operational
in accordance with the Local Government Act 1995 and in line ° ° ° °
with the Local Government election cycle
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Shire of Harvey Corporate Business Plan 44

Strategic Direction 5 Effective Civil Leadership

Strategies and Actions Operational/ | Shire External Total Year of Delivery
Capital Budget Contribution | Project
Cost 22/23 | 23/24 | 24/25 | 25/26

Objective 5.4: Sound governance, including financial, asset and risk management

5.4.1 Long Term Financial Plan

Review the Long Term Financial Plan in line with the Strategic ~ Operational

. ° ° ° °
Community Plan
5.4.2 Asset Management Plan
Review the Asset Management Plan with information Operational o ~ o a
informing the Annual Budget and Long Term Financial Plan
Conduct asset revaluation and asset condition assessments Operational °
5.4.3 Workforce and Diversity Plan
Review the Workforce and Diversity Plan with information Operational A A - A
informing the Annual Budget and Long Term Financial Plan
Implement actions from the Workforce and Diversity Plan Operational ° ° ° °
Develop and implement an employee wellbeing program Operational °
Conduct annual employee wellbeing survey Operational (] ° (] (]
5.4.4 Risk Management
Formalise processes and manage the implementation ofthe  Operational ° o ° °
Workplace Health and Safety Act 2020
Undertake a review of the appropriateness and effectiveness ~ Operational
of risk management, internal controls and legislative a a

compliance of the Shire in accordance with Regulation 17 of
the Local Government (Audit) Regulations 1996

5.4.5 Information Management
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Shire of Harvey Corporate Business Plan 45

Strategic Direction 5 Effective Civil Leadership

External
Contribution | Project

Strategies and Actions Operational/
Capital

Year of Delivery

22/23 | 23/24 | 24/25 | 25/26
° ° ° °

Implement information management reforms including Operational
electronic record keeping

5.4.6 Procurement

Develop Pre-qualified Supplier Panels Operational L] ° ° °

Implement actions from the 2022 Procurement Audit Operational ° o ° °

Objective 5.5: Integrated strategic planning and reporting to drive continuous improvement

5.5.1 Strategic Community Plan

Undertake minor and major reviews and updates Operational (] (]

5.5.2 Corporate Business Plan

Conduct annual review of the Corporate Business Plan Operational ® ° ° (]
Develop Service Area Plans to inform the Corporate Business ~ Operational ° . ° °
Plan

5.5.3 South West Peer Support Network
Participate in sector networks which further best practice Operational (] ° L] (]

Objective 5.6: A customer centred approach to everything we do

5.6.1 Customer Service Charter

Review and update the Customer Service Charter Operational (]

5.6.2 Training and Development

Support employees completing customer service training Operational (] ° (] (]

Informing Plans and Strategies
Asset Management Plan; Long Term Financial Plan; Workforce and Diversity Plan; Records Management Plan \ g O
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Shire of Harvey Corporate Business Plan 46

Forward Capital
Works Plan

Received by Council XXXXXX

The Forward Capital Works Plan has been received by Council and
shows the total budget for a capital project and the amount that may
be expended from the Shire’s municipal funds (which may include
borrowings). The Shire will seek additional funding through grants
or other contributions if required. The Forward Capital Works Plan is
reviewed and updated throughout the year, so is subject to change.
It can also be found on the Shire’s website www.harvey.wa.gov.au

SIGNIFICANT PROJECTS 2022-2023 2023 -2024 2024 -2025 2025-2026
I S N L N N

Australind Community Precinct - Detailed Design 1,800,000 1,800,000

Planning

Australind Community Precinct - Construction - 11,000,000 ' 11,500,000

Stage 1

Australind Community Precinct - Construction - 5,500,000 | 11,500,000

Stage 2

Australind Town Centre - Masterplan 130,000 130,000

Documentation

Brunswick River Cottages - 12 Units 1,200,000 | 6,223,400

Harvey Community Precinct - Detailed Design 1,100,000 1,100,000

Harvey Community Precinct - Construct Stage 1 5,000,000 | 10,000,000

Option 1 Library and Community Area
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Forward Capital Works Plan

SIGNIFICANT PROJECTS 2022-2023 2023 -2024 2024 -2025 2025-2026

I S N S e N N T

Leschenault Leisure Centre - Court Expansion - 2,750,000
Documentation

Leschenault Leisure Centre - Court Expansion - 13,000,000 | 20,000,000
Construction - Stage 1

Leschenault Leisure Centre - Court Expansion - 3,000,000 | 5,000,000
Construction -Stage 2

Leschenault Recreation Ground - Oval 7 and 8 4,000,000 12,000,000
Stanley Road Refuse Facility - Capital Works 9,170,000 9,170,000

&O SHIRE OF
HARVEY




Agenda Briefing Session - Item 5.1.3
Ordinary Council Meeting - ltem 12.1.3

Shire of Harvey Corporate Business Plan

BUILDINGS

2022-2023

2023 -2024

2024 -2025
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Forward Capital Works Plan

2025-2026

Brunswick Recreation Ground

Brigade Shed - Renewal and Water Proofing

20,000

20,000

Lighting (subject to funding)

500,000

1,340,000

Guide Hall - Relocation

50,000

150,000

Men'’s Shed - Extension

50,000

Tennis Club - Resurfacing / Investigation

50,000

50,000

Tennis Courts - Resurfacing (subject to funding)

150,000

450,000

Amphitheatre

50,000

150,000

Entry Statement

25,000

50,000

Universal Access Public Toilet

150,000

300,000

Community Facility Redevelopment

Harvey Recreation Ground

250,000

300,000

Arthur Marshall Grandstand Roof Structure

207,000

257,000

Football Club Changeroom Upgrade

250,000

400,000

Lighting

20,000

20,000

20,000

20,000

20,000

20,000

20,000

20,000

Group Fitness Room

200,000

300,000

Investigation and Replacement of Court 1 and 2
Window and Vents

Leschenault Recreation Ground
The Pavilion - Special Maintenance

Harvey Pool

250,000

250,000

40,000

40,000
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Forward Capital Works Plan

BUILDINGS 2022-2023 2023 -2024 2024 -2025 2025-2026

I S N R e B N T

Major Maintenance (Internal Face Pipe Work,
Electrical Wiring, Pool Cleaner, PA System, Lane
Ropes and Reels)

122,000

122,000

Chemical Storage Shed

60,000

60,000

Changeroom and Facility Upgrade 300,000 300,000
Concrete 200,000 200,000
Pool Blankets 37,000 37,000
Pool Liner 400,000 400,000

Harvey Recreation and Cultural Centre

Branding - Internal and External Signage

25,000

25,000

Cultural Centre Works - Stage 2

40,000

40,000

Power Upgrade

30,000

30,000

Universal Access Toilets

150,000

150,000

Squash Courts Double Entry Door

8,000

8,000

Universal Access to Main Entry/Exit Points and Front
Counter Redevelopment - Stage 1and 2

100,000

150,000

100,000

150,000

Veranda to OSHC

15,000

15,000

Repurpose Horse Stalls for Sports Club Storage

30,000

30,000

Resurface Floors on all Courts and Function Room -
Part 2

Leschenault Leisure Centre

18,000

18,000

HP2 Replacement

300,000

300,000

Major Works (Fire System, Sewer, Electrical Works)

900,000

900,000
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BUILDINGS 2022-2023 2023 -2024 2024 -2025 2025-2026
I S N S O N e N S
Photo Voltaic Solar or Alternative Energy System 200,000 200,000
(LLC and HRCC)
Pool Retiling 500,000 500,000
Changing Places Facility 150,000 300,000
Wet Side Changerooms and Toilets Renovation 100,000 150,000

Chlorine Gas Disinfection System

190,000

190,000

Shire Facilities

Harvey Depot - Chain Mesh Dog Run 10,000 10,000
Harvey Depot - Nursery Upgrade 18,000 18,000
Yarloop Depot - Storage Shed 40,000 40,000

Community Facilities

Australind Settler’s Hall - Universal Access Toilets 15,000 15,000
Binningup Water Sports - Upgrade 102,790 130,000
Cookernup Hall - Electric Windows 16,000 16,000
Harvey Golf Club Extension - Part 1 and 2 140,000 190,000 150,000 225,000
Harvey Heritage Precinct 100,000 100,000
Harvey Senior Citizens Centre - Renovation 125,000 885,000
Harvey Station Master House - Major Maintenance 50,000 100,000
and Masterplan

Harvey Station Master House - Special Maintenance 60,000 60,000
Drainage and Veranda

Harvey Stirling Cottage - Specified Maintenance 10,000 10,000

Plan Works
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BUILDINGS

2022-2023

2023 -2024

2024 -2025

Forward Capital Works Plan

2025-2026

I S N R N N S

Leschenault Men's Shed - Extension

90,000

460,000

Uduc Hall - Power Upgrade

50,000

50,000

Yarloop Workshop - Continuation of Stage 1 Steam
Workshop Structure, and Stage 2 Protection of
Existing Document Store, and New Interpretive
Centre - Part 2

1,350,000

1,550,000

Australind Youth Facility - Documentation and
Planning

45,000

45,000

Leschenault Bush Fire Shed - Design / Submission

50,000

50,000

Leschenault Bush Fire Shed - Construction

100,000

600,000

Binningup Christian Youth Camp - Upgrade

15,000

30,000

Binningup Water Sports - Amenity Improvements

333,333

500,000

Unallocated Building Maintenance

50,000

50,000

50,000

50,000

50,000

50,000

50,000

50,000

ROADS AND ANCILLARY
INFRASTRUCTURE

2022-2023

2023 -2024

2024 -2025

2025-2026

I N S e B N S

Brockman Road - Construct Hayward Street to
Thompson Road

180,000

Clifton Road - Reseal Various

153,000

153,000

Devlin Road - Resheet Gravel Pavement - Marriott
Road to Wellesley Road South

74,000

74,000

Galvin Street - Reconstruct, Kerb and Drainage -
Anthony Street to Cooper Street

193,000

238,000
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ROADS AND ANCILLARY
INFRASTRUCTURE 2022-2023 2023 -2024 2024 -2025 2025-2026
I S N T N S e B S
Hackett Street - Upgrade to Sealed STD - Brockman 115,000
Road to East
Harvey Quindanning Road - 16.8 to 18.8 - Reseal 23,000 68,000
Harvey Quindanning Road - 18.8 to 23.8 - Upgrade 50,000 450,000
Unsealed Section
Hocart Road / Dixon Avenue - Reconfigure 100,000 100,000
Intersection
Johnston Road - Asphalt Intersections 50,000
Kealy Street - Reconstruct, Kerb and Drainage - 109,000 109,000
Galvin Street to End
Logue Road - Upgrade Section to 6m Seal - Extend 209,000 209,000
Seal to End
Melville Road - Upgrade from Perron Road West 320,000 320,000
1.2km
Old Coast Road - Widen Seal Shoulder Estuary Side 300,000
and Repair Sea Wall Rock Bund
Old Coast Road - 3.33 to 4.29 (Asphalt) 50,000
River Road - Extension 180,000
Salisbury Road - Construct Seal to 6m Wide - 159,000 159,000
Riverdale Road to York Street
Seven Hills Road - Extension 1.2km 35,000 180,000
The Promenade - Extension - Construct New Link - 1,888,049
Paris Road to Ditchingham Place
Wellesley Road North - 2.87 to 6.30 - Reseal 60,000
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ROADS AND ANCILLARY
INFRASTRUCTURE 2022-2023 2023 -2024 2024 -2025 2025-2026
I N S e B I S
Windward Road - Reseal Various 106,000 106,000
Windward Road - Spinnaker Drive to Marine Drive 100,000
(Asphalt)
Australind Road - Upgrade Kerbing, Drainage, 380,000 380,000
Asphalt Reseal - Wildflower Way to Driver Road
Barnes Avenue - Road Upgrade including Kerbing 256,000 256,000
and Drainage - Eastwell Road to Dawe Street
Black Rock Road - Resheet, Upgrade Drainage 303,000 303,000
Cooper Street and Hester Street - Reconstruct Kerb 344,000 344,000 344,000 344,000
and Drainage
Lake Preston Road - Gravel Resheet 100,000 100,000
Lake Preston Road - Reseal Previous Year's 40,000 40,000
Construction
Ray Road - Upgrade to 6m Seal - Eric Street to End 98,000 98,000
Stirling Dam Road - Reconstruct, Improve Drainage 301,000 301,000
and Resheet Gravel - Harvey Quindanning Road to
Lancaster Road
The Promenade - Reconfiguration 250,000 750,000
Uduc Road / Forestry Road / Government Road - 250,000 750,000
Alignment
Valentine Road - Construct Cul-de-sac and Car 154,000 154,000
Parking
West Lane - Construction 180,000 180,000
Binningup Reseals 100,000 100,000
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ROADS AND ANCILLARY
INFRASTRUCTURE 2022-2023 2023 -2024 2024 -2025 2025-2026
I S R S I S R S
Binningup Road - Construct Parallel Parking next to 215,000 215,000
Park
Cathedral Avenue - Pavement Repair and Reseal 259,000 259,000
- Elinor Bell Road to Balmoral Road including
Drainage
Government Road Roelands - Reconstruct, Reseal 234,000 234,000
and Drain
Palmer Street - Replace Kerb, SMA Reseal - Uduc 103,000 103,000
Road to End
Riverdale Road - Continue Upgrade East of Railway 309,000 309,000
Line
Roesner Road / Balmoral Drive Intersection - 203,000 203,000
Replace Kerb, Repair Pavement, Drainage, Asphalt
Reseal
Shine Crescent - Complete Asphalt Overlay to 234,000 234,000
Clifton Road
Uduc Road - Intersection Improvement with Third 41,000 41,000
Street
West Coast Drive - Construct Parallel Parking - 200,000 200,000
Binningup Road to End
Beela Road - Construct and Seal Gravel Section to 234,000 234,000
Flynn Road
Birch Road - Construct to 6m Wide 100,000 100,000
Clarke Road / Waller Road - Upgrade to 6m Wide 200,000 200,000
Crampton Road - Extension 110,000 110,000
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ROADS AND ANCILLARY
INFRASTRUCTURE

2022-2023

2023 -2024

2024 -2025

Forward Capital Works Plan

2025-2026

I S N N e N N N

Ellis Road - Construct Seal to 6m Wide 159,000 159,000
Government Road - Reconstruct Leitch Road to 197,000 197,000
Hope Avenue

Lake Preston Road - Continue Upgrade to Seal 206,000 206,000
Travers Drive / Old Coast Road / Cathedral Avenue 186,500 560,000
- Traffic Management Roadworks

Various Reseals 300,000 300,000 500,000 500,000 600,000 600,000
Unallocated Black Spot Fund 400,000 400,000 400,000
Unallocated Direct Grant 240,487 240,487 240,487
Unallocated Roads to Recovery 631,929 631,929 631,929
Unallocated Capital Works 1,111,987 1,111,987

BRIDGES, PLANT AND EQUIPMENT 2022-2023 2023-2024 2024 -2025 2025-2026

I S N N N S e N S

Krones Bridge Collie River - Prop 52,000 52,000

Marriott Road - Substructure Repairs 252,000 180,000

Mornington Road - Substructure Repairs 387,000

Hill Road - Design and Construction Activities 174,000 500,000

Flynn Road - Substructure Repairs 70,000

Plant Replacement Program 2,259,535 2,259,535 1,012,500 1,012,500 994,500 994,500 | 1,291,000 1,291,000
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PARKS, PLAYGROUNDS AND OTHER

INFRASTRUCTURE 2022-2023 2023 -2024 2024 -2025 2025-2026
I S N T N S e B R

Cemeteries - as per Improvement Strategy 100,000 100,000 50,000 50,000 100,000 100,000 100,000 100,000

Ann Gerschow Park - Drinking Fountain 12,000 12,000

Australind Bus Shelters - Replace 10,000 10,000

Australind Parks Depot - Sea Container 10,000 10,000

Australind Skatepark CCTV / WiFi 40,000

Big Tree Road - Tourism Improvements 15,000 15,000

Binningup Country Club - Drinking Fountain 7,000 7,000

Binningup Oval Parking 115,000

Brunswick Pool - Dam Wall Repairs 14,000 14,000

Brunswick Pool - Parking Expansion 50,000 50,000

Brunswick Railway Reserve and Pool - Shelters and 19,925 19,925

Seating

Brunswick Railway Reserve - Gazebo, Seating, Eco 70,000 70,000

Zoning and Path

Brunswick Recreation Ground - Additional Parking 82,150

Brunswick Recreation Ground - Fencing - Stage 3 80,000 80,000

Brunswick Recreation Ground - Masterplan 70,000 70,000

Additional Parking

Brunswick Recreation Ground - Masterplan Bus 50,000 50,000

Embayments - Clifton Road / George Road

Channel Park - Light Pole 8,000 8,000

Christina Street Park - Outdoor Seating in Shade 12,000 12,000
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PARKS, PLAYGROUNDS AND OTHER
INFRASTRUCTURE

2022-2023

2023 -2024

2024 -2025

Forward Capital Works Plan

2025-2026

I S N N e N e N

Christina Street Park - Playground Shade Sail 20,000 20,000

Clifton Park - Kau Place - New Hand Rails 22,500 22,500

Clifton Park - Renew Timber Play Area (Painting) 14,000 14,000

Control of Access / Signage 50,000 50,000 45,000 45,000 45,000 45,000 45,000 45,000
Free Camping Facilities - Investigation / Design / 20,000 20,000

Construction

Free Camping Facilities - Implementation 20,000 20,000
Harvey Depot - Improved Safe Access 25,000 25,000

Harvey Quindanning Road - Lookout - Planning and 20,000 20,000

Design

Harvey Quindanning Road - Lookout - 20,000 20,000
Implementation

Harvey Skatepark 880,000

Harvey Skatepark - Amenities 150,000

Hopkins Road Brunswick - Light Pole 7,000 7,000

Leschenault Leisure Centre - Replace Playground 120,000 120,000

Softfall

Leschenault Leisure Centre - Timber Walkways 30,000 30,000

Leschenault Leisure Centre - Parking 40,788 165,000
Leschenault Recreation Ground - Oval 1 - Lighting 150,000 150,000

South West Corner

Leschenault Recreation Ground - Oval 6 - Southern 50,000 201,240

End Subsoil North of Pavilion and Cricket Nets / Pits

Development

&O SHIRE OF
HARVEY




Agenda Briefing Session - Item 5.1.3
Ordinary Council Meeting - ltem 12.1.3

Attachment 1

Shire of Harvey Corporate Business Plan 58

PARKS, PLAYGROUNDS AND OTHER
INFRASTRUCTURE

2022-2023

2023 -2024

2024 -2025

Forward Capital Works Plan

2025-2026

I S N N e N N N

Leschenault Recreation Ground - Oval 2 - Renewal
Western Side of Leisure Centre

160,000

240,000

Richardson Road Waste Facility - Transfer Station
Development and Earthworks on the Site

200,000

200,000

Richardson Road Waste Facility - Further Transfer
Station Development

250,000

250,000

Richardson Road Waste Facility - Landfill Closure -
Stage 1

1,680,000

1,680,000

Richardson Road Waste Facility - Earthworks
Southern Section

250,000

250,000

Ridley Place - Outdoor Seating in Shade / Join
Shelter to Walk Bridge

24,000

24,000

Ridley Place - Foreshore Redevelopment - Design /
Plan

130,000

130,000

Ridley Place - Foreshore Redevelopment -
Implementation

70,000

140,000

Ridley Place - Foreshore Redevelopment - Park
Landscaping Improvements

250,000

250,000

Seating along Path / Signage / Shade / Art

100,000

Stanton Park - Miscellaneous Improvements

35,000

35,000

Sullage Pit - Major Maintenance

180,000

180,000

Sustainability Initiatives

18,000

18,000

Townscapes (Place Plans)

50,000

50,000

100,000

100,000

150,000

150,000

150,000

150,000

Traffic Calming - Miscellaneous

30,000

30,000

\C
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2023 -2024

2024 -2025
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Forward Capital Works Plan

2025-2026

I S I N e N I N

Travelsmart Initiatives 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
Treendale / Australind Bus Shelters / Access / Art 150,000

Treendale Landscaping - Stage 2 135,000 135,000

Uduc Road - Entry Statement at South Western 35,000 35,000

Highway

Waste Transfer Station - Design 200,000 200,000

Way Finding and Directional Signage - Various 50,000 50,000 50,000 50,000
Locations

Weir Road Pathway - Street Furniture / Minor 20,000 20,000

Improvements

Yarloop Garden at Train Station 15,000 15,000

Australind Elbow Carpark - Upgrade to Sealed, 72,000 215,000
Linemarking and Lighting

Binningup Skate Park - Redevelopment 250,000 350,000
Gibbs Pool Improvements 50,000 50,000
Harvey Bowling Club - Carpark Upgrade 75,000 150,000
Harvey Dam - New Shelter over BBQ 1 25,000 25,000
Harvey Dam - New Shelter over BBQ 2 and 3 50,000 50,000
Harvey Stirling Cottage - Landscape / Wall 32,000 32,000
Leschenault Leisure Centre - Playground Renewal 25,000 25,000
Mooseum - Table / Seating / Shelter 21,500 21,500
Urban Forest Project Clifton Park - Collie River 76,500 76,500

Bridge to Lucy Victoria Avenue
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PARKS, PLAYGROUNDS AND OTHER
INFRASTRUCTURE

2022-2023

2023 -2024

2024 -2025

Forward Capital Works Plan

2025-2026

I S N N e N e N

Brunswick Skate Park - Redevelopment 250,000 350,000

Traffic Signals - Pedestrian Walk Phase OCR at 250,000 250,000

Riidley Place

Various Light Poles 10,000 10,000

Unallocated Capital Works 311,871 311,871 872,793 872,793

Unallocated Playgrounds 250,000 250,000 80,000 80,000 100,000 100,000
FOOTPATHS 2022-2023 2023-2024 2024 -2025 2025-2026
I S N T N S e B R

Path Missing Links 40,000 40,000 40,000 40,000 50,000 50,000 50,000 50,000

Path Renewal Program 185,000 185,000 300,000 300,000

Path Replacement Program 185,000 185,000 300,000 300,000

Path Expansion 100,000 100,000

New Paths 100,000 100,000

Cathedral Avenue - Shared Path - Stage 1 and 2 165,000 330,000 165,000 330,000

Kingfisher Avenue - Gannett Lane to Barnes Avenue 60,000 60,000

Waterloo Road - Nunnagine Circuit to Government 100,000 100,000

Road (824m)

Third Street - Korejikup Avenue to Harvey Fresh 60,000 60,000
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DRAINAGE

2022-2023

2023 -2024

2024 -2025

Forward Capital Works Plan

2025-2026

I S N R e B N S

Beela Road - Culvert Extension

45,523

45,523

Hester Street - Drainage Improvements

68,552

68,552

Uduc Road - Open Drain - Fifth Street to
Government Road

150,000

150,000

Upgrade Rural Drainage (Culverts and Headwalls) in
South Area including Brunswick Townsite

163,000

163,000

Clifton Park - Replace Drainage Lids

100,000

100,000

Paris Road - Piped Drainage and Retention Structure

182,000

182,000

Uduc Road - Extend Culverts - Seventh Avenue and
Eighth Avenue

75,000

150,000

Major Drainage Maintenance on 18 Bridges - Deck
Drains and Runoff Drains Each End

184,000

184,000

Replace Butt Jointed Pipes - Yarloop

184,000

184,000

Unallocated Capital Works

45,523

45,523

68,616

68,616

75,310

75,310
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Key Challenges and
Emerging Issues

There are potential financial and economic impacts
as a result of the COVID-19 pandemic that will
continue into the future. These include but are not
limited to, impacts on tourism and economy, supply
constraints, capacity of contractors to deliver major
construction projects, and increased cost of living
for residents.

Population

In 2021, the Shire’s annual population growth was
0.92%, ahead of the national average of 0.17%
(Profile ID estimate). The Shire’s current population
of 28,563 is expected to increase over the coming
years, and with this, comes increased community
demands for services, programs, amenity and
infrastructure.

“’

2 Sustainability

\

Dependency on limited natural resources and
changes to world climate continue to impact local
governments. This includes the need to adapt

and build resilience to environmental changes
through sustainability initiatives such as urban
greening, transport improvements, less resource
consumption, and aim towards emission reduction.

For details on the Trends and Opportunities, please
refer to the Strategic Community Plan 2021 - 2031

Geopolitics

Similar to the effects of the global pandemic,
geopolitical issues may have a significant impact on
the delivery of core business operations, services
and projects. Supply constraints will not only
influence the cost of construction for projects but
also impact community resources such as housing
and fuel.

Technology

Both customer-facing and support services in local
government will need to adapt to disruptions

from rapidly changing technology and increasing
public expectation to ‘anytime access’ to services.
Technology will need to be robust enough

to manage changes to traditional methods of
communication, management of assets and delivery
of services on the ground.

Role of Local
Government

[

Public perception and understanding of the role
of local government has the potential to redirect
resources away from traditional service areas and
onto those previously serviced by other tiers of

government. Given the limited resources of local
government, a continued expansion of its scope
may see the delivery of core services impacted.

@
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Resourcing the Corporate

Our capacity to deliver the specific services,
operations and projects in the Corporate
Business Plan relies on having a number of
longer-term plans in place to inform Council of
its financial circumstances and the workforce
and asset resources at its disposal. When
these informing plans are integrated into the
Corporate Business Plan, Council can make
decisions about services and projects that
ensure the best outcomes for the community
within the resources available.

Long Term Financial Plan

The Long Term Financial Plan has a 10-year horizon
with an emphasis on the long term financial
sustainability of the Shire. Financial sustainability
can be impacted by a number of factors including
aging infrastructure, constraints on revenue growth
and the fluctuating availability of grants and other
contributions. The Shire has recently reviewed its
long term financial plan, which included adjusting
for the impacts of the COVID-19 pandemic, and
overall it remains in a strong financial position.

The Shire’s debt service coverage ratio is within the
Department of Local Government’s ratio target and
with historically low interest rates, the Shire plans
to invest in major infrastructure projects by using
loan facilities. This is considered a responsible
planning strategy, with the region expected

to experience long term economic and social
benefits once the projects are completed.

Asset Management Plan

Asset management and aging infrastructure,
particularly roads, continue to be a fundamental
long term expense for local governments. For

the Shire, an expected population growth

of approximately 0.92% per year means an
increasing demand on the Shire to provide more
infrastructure and a requirement for greater
spending on maintenance and renewal of its assets
due to heavier use.

The Shire’s Asset Management Plan provides

information about each asset class and includes
actions required to provide an agreed level of
service in the most cost effective manner. The
Shire has an asset portfolio of $606M, of which
56% relates to the road network. The Asset
Management Plan provides financial forecasts
relating to the creation, acquisition, maintenance,
operation, rehabilitation and disposal of assets
and this is incorporated into the long term
financial plan.

Workforce and Diversity Plan

The Shire’s Workforce and Diversity Plan is

a strategic document that guides the Shire’s
workforce planning and management. The
Workforce and Diversity Plan is used to determine
whether the Shire has the workforce capacity and
capability to maintain desired service levels and
deliver projects as described in the Corporate
Business Plan. Therefore, it too is a four-year
rolling plan.

As the functions of local governments continue
to increase and expand, the Shire needs to
respond by ensuring it attracts and retains a

high quality workforce. Also captured in the
Workforce and Diversity Plan is the Shire's
commitment to offering professional development
and career advancement opportunities, as well
as prioritising workplace health, well-being

and safety. Other factors include maintaining
competitive remuneration, offering flexible
working arrangements and promoting equitable
employment terms and conditions.

For full details of these informing plans,

please visit the Shire’s website
www.harvey.wa.gov.au
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Risk Management

It is the Shire’s intention to achieve best practice in the management of all risks that may affect
the Shire, its customers, people, assets, functions, objectives or members of the public. The
Risk Management Policy the Shire operates under is aligned with AS/NZS ISO 31000:2009 Risk

Management and has the following objectives:

Optimise the achievement of our vision, values,
strategies, goals and objectives;

Provide transparent and formal oversight of the
risk and control environment to enable effective
decision making;

Enhance risk versus return within our risk
appetite;

Embed appropriate and effective controls to
mitigate risk;

Achieve effective corporate governance and
adherence to relevant statutory, regulatory and
compliance obligations;

Enhance organisational resilience; and

Identify and provide for the continuity of
critical operations.
The Shire has a comprehensive Risk Management

Framework that contains its Risk Management
Policy and Procedures.

The Risk Management Framework provides an
overview and approach for the Shire of Harvey
for the designing, identification, implementation,
assessment, reporting and monitoring of risks for
the continual improvement of risk management
processes and procedures throughout the
organisation.

The Local Government (Audit) Regulations 1996
Regulation 17 requires that a CEO review the
local government's systems and procedures in
relation to risk management, internal control
and legislative compliance. The review is to be
reported to the Shire’s Audit Committee every
three years.

\
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Corporate Performance
Indicators

Link to Strategic
mm

Corporate :
Business Plan Percentage of actions
completed or progressing >90% Quarterly reporting 1,2,3,4,5
progress .
on time
report
Financial Ratios are within the o Monthly financial
. 100% 5
Ratios acceptable range report
Asset Ratios Ratios are within the o Monthly financial
100% 5
acceptable range report
Complaints Number of complaints Trend ‘ Gl Reslsis 5
received per annum decreasing
aste Percentage of solid waste
diverted from . 9 : >65% Quarterly reporting 3
3 diverted from landfill
landfill
HRCC Cultural * Number of events/ e
Centre events shows rene Quarterly reporting 1,2
increasing
*  Number of attendees
HRCC gym . :
>
utilisation Number of memberships 150 Quarterly reporting 2
Lol Number of memberships >860 Quarterly reporting 2
Harvey Pool .
Number of attendances >19,500 Quarterly reporting 2

SHIRE OF
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Library
Services

Building
permits

Planning
applications

Food Act
2008

Event
applications

Grants

Rates paid on
time

Outstanding
debtors

Customer
service
requests

Community
Engagement

Access
improvement
and
compliance

Mosquito
complaints

Number of memberships

Percentage of building
permits issued within
statutory timeframes

Number of planning
applications approved

*  Number of assessments

¢ Number of seizures,
notices and or
infringements

Number of applications
approved

Dollar value of community
grants administered

Percentage of rates paid on
time

Percentage of accounts
paid and received on time

Number of requests
received

e Percentage aware

e Percentage informed

e Percentage engaged

¢  Number of Advisory
Group meetings

e Social media
engagement

e Website engagement

¢ Public consultations,
forums and or
workshops

*  Number of compliance
issues reported

Number of complaints
received

>9,000

Trend
increasing

Trend
increasing

>300
Trend
decreasing

Trend
increasing

Maintained

Trend
increasing

Trend

increasing

Trend
increasing

Trend
increasing

Trend
decreasing

Trend
decreasing
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Corporate Performance Indicators

L|nk to Strategic

Quarterly reporting

Quarterly reporting

Quarterly reporting

Statutory
Enforcement Agency
reporting

Quarterly reporting

Annually

Monthly financial
report

Monthly financial
report

Data from Synergy

Bang The Table,
Facebook
administration,
quarterly reporting

Quarterly reporting

Quarterly reporting

1,4

1,4

2,5

1,2

2,5

2,4,5

2,3

\C
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Corporate Performance Indicators

Llnk to Strategic

Catand dog Number of animal Trend
Quarterly reporting 2,

registrations registrations increasing
R N finfri Ti .
f an.ger ' umber of infringements rend ‘ CuEriery eeeiing 25
infringements issued decreasing
Fi k N finfri Ti :

ire br.ea umber of in Qngements rend . BTy e 235
compliance for non-compliance issued  decreasing

go SHIRE OF
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Review of the Corporate
Business Plan

The Corporate Business Plan will be reviewed Afinal report on progress, achievements and
on a quarterly basis. This will provide regular future direction will be provided in the Annual
updates of the Shire’s corporate performance Report.

as well as the progress of projects and other

activities.

Quarterly reporting will ensure issues are identified
early, and that any change in priority or direction
can be made in a fully informed manner.

Document control

Records Document Number
BOO0O366

Version

Council Adoption Date

‘, SHIRE OF
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@
& HARVEY

A Breath of Fresh Air

Shire of Harvey
102 Uduc Road, Harvey WA 6220
PO Box 500, Harvey WA 6220

Australind Office
7 Mulgara Street, Australind WA 6233

T: (08) 9729 0300 * F: (08) 9729 2053
E: shire@harvey.wa.gov.au

harvey.wa.gov.au

Instagram
f Facebook

Document available in different formats by request
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Welcome to the Shire of Harvey Workforce
Plan. It marks a key point in the development
of our organisation.

Our workforce delivers the Shire's services to the
community, day in and day out. We have a team of
committed and capable people. This plan shows how we
are going to continue to recruit, develop and retain the
skills and attributes we need over the coming years.

The Shire of Harvey aims to be a flexible and family-friendly
workplace, which supports our staff to learn and grow, and
embrace our core values of teamwork, respect, integrity,
excellence, leadership.

We are facing some pressure points and challenges to
ensure we are resourced and fully equipped to provide our ) ] )
services, both internal and external, at the level of efficiency Chief Executive Officer
and excellence we aspire to. This plan has a focus on Shire of Harvey

filling key gaps in capacity, upgrading our information and

communication technology, and developing our teamwork

across boundaries within the organisation and beyond.

Annie Riordan

I am very proud to lead this organisation and look forward
to working with you all as we implement this plan.

Shire of Harvey
Workforce and Diversity Plan
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Introduction

Purpose of the Workforce and
Diversity Plan

The purpose of the Workforce and
Diversity Plan is to ensure a capable
organisation, resourced to deliver on
the Shire’s vision and strategies.

Strategic Community Plan

The Strategic Community Plan has an objective
of “Accountable leadership supported by a
professional and skilled administration” (5.3),
described as follows:

Recruitment policies are designed to attract
and retain the highest quality staff at all levels
within the organisation. Ongoing professional
development is made available with a focus
on creating a supportive and values-driven
workplace culture.

Attachment 1

Statutory Context

All local governments in Western Australia
undertake Integrated Planning and Reporting (IPR)
for planning and monitoring services and activities.
The Workforce Plan (WFP) is a core informing
strategy under IPR (see figure 1).

The WFP is a living document and the process of
shaping our workforce is continuous. It will be
updated annually to ensure it remains relevant
and aligned.

Process to develop the Plan

The process to develop the plan involved the
following steps:

* Analysis of the current workforce profile,
labour market and key workforce trends

* Compilation of priority capacity gaps,
current workforce actions

* Development of goals and medium
term strategies

* Testing, refining and finalising the plan

St i
ratgg|c Annual
Review Budget
2,4yrs
4 Years
Vision 10+ Years Corporate 1Year Quarterly
Business Reports
Plan
Strateglf: Annual
Community Ronort
Plan P

¢ Long Term Financial Plan
¢ Asset Management Plans
* Workforce Plan

® Issue or Area Plans

Shire of Harvey
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Our vision and values

This plan is driven by the organisation’s vision and values. These are at the heart of

everything we do and how we work.
Vision
Together, towards an even better lifestyle.

Values

Our values are: teamwork, respect, integrity,
excellence, and leadership.

Each of these has a set of behaviours that
demonstrate the value in practice. These are
outlined below.

Shire of Harvey
Workforce and Diversity Plan

Teamwork
We are a united team who works together towards
a common goal.

An employee who demonstrates teamwork:

* |s positive in their attitude and supportive of
everyone and their progress within their team.

e Strives to understand the big picture and do
their part for the benefit of our customers and
our team.

* Works collaboratively with others and
understands the importance of teamwork.
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* Treats others with respect and values that
everyone has a different background,
experiences and opinions.

e Participates in communicating and listening, and
understands the importance of being heard and
involving others in decision making.

Respect

We are respectful of our history and work together
to build our future.

An employee who demonstrates respect:

* Shows respect to all in their actions.

* Listens to feedback from others and is clear with
their communication with all.

* Shows courtesy, kindness and honesty in their
dealings with others.

* Has consideration of people with different
opinions, experiences and backgrounds.

* Understands that all team members have skills,
experience and opinions of value.

Integrity

We are empowered and accountable when
making decisions.

An employee who demonstrates integrity:

* Ishonest, true and genuine to themselves and
others.

* Holds fellow workers and our community with
great admiration.

* Takes responsibility for their role and delivering
to the best of their abilities.

* Istransparent in messages and actions that are
delivered.

* Does not discriminate and treats everyone with

. <4

equal standing.

Attachment 1

Excellence

We are committed to an exceptional customer
experience.

An employee who demonstrates excellence:

» Continuously strives for improvement to achieve
positive outcomes.

 Strives to deliver a consistently high standard of
customer service.

* |s committed to being responsive to the
changing needs of our community.

* Takes pride to achieve high standards and seek
opportunities for improvement.

 Builds trust by consistently providing a positive
customer experience.

Leadership
We are adaptable and responsive in our leadership.

An employee who demonstrates leadership:

* Isable to lead by example and inspire and adapt
to the ever-changing workplace environment
and people.

* Listens to feedback from others and is
transparent in their decision making and
communication.

* Can set clear goals and give others the guidance
when needed.

* Values others by treating them with respect and
fairness.

* Has the patience and understanding to know
when to be supportive and when to take the
time to assist.

Shire of Harvey
Workforce and Diversity Plan
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Our current workforce

Overview

The following analysis examines
key workforce features.

Itis intended to be a broad snapshot.

All comparisons with the local population
are based on the 2021 ABS Census
(unless otherwise specified). Note any
minor differences in the total workforce
figures are due to differences in the
timing of data capture.

The Shire has a complement of 160 fixed
term, permanent full time and permanent
part time positions, which equates to

147.63 full time equivalent (FTE) positions.

In addition, the Shire currently employs
107 casual staff members.

Age Profile

25%

13%

Community
Sustainable and Lifestyle

Development

Corporate
Services
40%
9%
Infrastructure
Services

Executive

Percentage of FTEs in each Shire Directorate

The table below compares the percentage in each age group with the Australia-wide local government
workforce (as at 2016). This shows that the Shire has a somewhat younger than average workforce.
Nonetheless, there is a sizeable group in the pre-retirement decade (see also the graph below).

15-19
20-24
25-34
35-44
45-54
55-64
65+

Shire of Harvey
Workforce and Diversity Plan

19 8% 2% 6%
24 10% 5% 5%
33 13% 18% -5%
52 21% 23% -2%
55 22% 27% -5%
50 20% 22% -2%
13 5% 4% 1%
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Age Profile (continued)
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Gender Profile

* There is a higher percentage of females and a lower 38%
percentage of males than in the local population

Male
* This reflects the high proportion of females in the

casual and part time workforce, which also generally
tend to be lower paid positions

* Full time: 40% female, 60% male

62%

* CEOisfemale
Female

* Executive team (Directors and CEQ): 2 female, 3 male

* CEQ, Directors and Managers: 38% male, 62% female

Length of Service

Just over a third of the current workforce . °
s Years of service %

commenced within the last two years.

This represents a significant refreshment. Oto?2 88 36%

Itis a challenge to ensure that new staff are
properly welcomed and brought on board,
not just to their roles but to their teams and 5+to0 10 49 20%
the wider organisation. In some cases, they

will be new to local government itself. The 10+to 15 22 9%
!earning curve for newcomers to the sector 15+ 33 14%
is often underestimated.

2+to5 52 21%

Shire of Harvey
Workforce and Diversity Plan
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Turnover

Attachment 1

Turnover for the last financial year (2020/2021) was at approximately 22.6% (13.4% full and part time;

37.3% casual).

Diversity

Aboriginal and Torres Strait Islander

There are 1.2% Aboriginal and/or Torres Strait
Islander employees at the Shire, just under the
percentage in the local population 15 years and
over (1.8%).

Culturally and Linguistically Diverse

There are 5.7% of employees who speak a
language other than English at home, which is
lower than the percentage in the local
population (8%).

38% Disability
There are 1.2% of employees who have disclosed

Men disability. This is lower than the percentage in the
local population 15 years and over (4%). It is highly
likely that some employees with disability have
chosen not to disclose this information

62%

Female

Work Health and Safety

The Lost Time Injuries graph below suggests room for improvement in the Shire’s health and safety culture
and practice. The graph represents total injuries (not days lost), so is only broadly indicative. The Shire will
develop a more accurate measure for the next revision of the Plan.

Lost Time Injuries

8

6

4

.

O .

2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
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Labour Market Profile

Overview Region

The WA labour market is tight, with The wider labour market for the Shire of Harvey
unemployment below pre—pandemic includes the whole of Western Australia, but

| | dlab f ticinati t particularly the group of Local Government Areas in
evels and labour force participation at a which the Shire is situated, consisting of the Shires

record /0.0%. Job vacancies now exceed  of Harvey, Bunbury, Dardanup, and Waroona.

the number of unemployed people. The combined characteristics of the broader area

Dramatic increases in turnover are being reported, are shown below. The information is based on the
with COVID-related reasons being a key factor. 580 2021 ABS Census (unless otherwise specified)
local government jobs are currently advertised on
Seek, of which 72% are in the metro area.

Skill shortages amongst other pressures in the * Relatively highly qualified (based on 2016 census)
resources, building and construction sectors are
having multiple impacts on local government,

including increased labour market competition.

On the other hand, the Shire of Harvey has * 8% of the regional population speak a language
advantages in its location — being close to major other than English at home
urban centres —and attractiveness.

* Population approx. 80,500

e 2.8% of the regional population 15 years and
over is Aboriginal or Torres Strait Islander

* 6.5% of the regional working age population
experience need for assistance in one or more of
Local Labour Market communication, mobility or self-care

Shire of Harvey

The Shire of Harvey's local labour market goes
beyond its own boundaries (see next section).
However, it is important to consider the
characteristics of its own local population, to be
able to see how well the workforce reflects the
community it serves. The information is based on
the 2021 ABS Census (unless otherwise specified).

Key characteristics:

* Population approx. 28,500 with expansion
projected

 Relatively highly qualified (based on 2016 census)

* 1.8% of the population 15 years and over is
Aboriginal or Torres Strait Islander

* 8% of the local population speak a language

other than English at home
* 4% of the local working age population -
experience need for assistance in one or more

of communication, mobility or self-care

Shire of Harvey
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' Structure

Chief Executive Officer

Attachment 1

Manager Special
Projects

Manager Governance
and Strategy

Manager Marketing
and Communication

Director
Sustainable
Development

Director
Corporate
Services

Director

Infrastructure
Services

Director
Community
and Lifestyle

Manager Manager Manager Manager
Environmental Building Planning Economic
Health Services Services Services Development
Manager Information Manager

Services Finance

Manager Manager Assets Manager Waste Manager
Engineering Design and and Safety Parks
Services Development Services Services
Manager Manager Manager Harvey Manager
Libraries Leschenault Recreational and Place

Leisure Centre

Cultural Centre

Shire of Harvey
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Priority Gaps and Issues

Priority Gaps

The organisation is under pressure to deliver the commitments as expressed in the Council’s
Strategic and Corporate Plans. Over recent years, incremental improvements in resourcing
have been implemented and this is expected to continue over the life of this plan.

The gaps in resourcing are subject to rigorous scrutiny, according to criteria of strategic fit, benefits, risks

and costs. The organisation is also reviewing some operational areas and upgrading its technology to
improve efficiency and effectiveness.

The priority gaps are as follows.

Executive Procurement Specialist
Services ) o )
Marketing and Communications Officer ®
Community Grants Officer °
and Lifestyle ) ]
Community Engagement Officer °
Sustainable Destination Events Officer ®
Development o . .
Building and Planning Compliance Officer ®
Economic Development Officer °
Environmental Officer °®
Infrastructure Coordinator Asset Management °
e Waste Facility Officer x3 ®
Waste Facility Supervisor ®
Coordinator Bushfire Risk Mitigation ®
Tree Supervisor ®
Corporate Business Analyst ®
rvi
SRR IT Support Officer °
Administrative Support Officer °®

Shire of Harvey
Workforce and Diversity Plan
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Salaries and Wages

The Shire is struggling to maintain competitiveness
with the salaries and wages offered in other local
governments. This is making it more difficult to
attract and retain staff. It also means that a relatively
high proportion of new staff are joining the
organisation with little or no direct experience,
requiring a longer period to reach full productivity.

Information and Communication
Technology (ICT)

The organisation has a significant legacy issue in
the ICT area. A new Enterprise Resource Planning
(ERP) system is required. Until that is chosen, other
much-needed software is on hold. There are also
gaps in the provision of hardware and IT support,
which is affecting productivity in multiple areas.

Delivery efficiency and effectiveness

The Shire strives to deliver maximum value for the
resources utilised. ICT is one of the most pressing
issues to resolve in this regard. Three other key
issues to be addressed are:

* Detailed service planning, including a rigorous
assessment of alternative methods to achieve the
objectives of the service (note that in some cases
this will be dependent on the ICT improvements
mentioned above)

* Review of the Leschenault Leisure Centre to
ensure that the structure, roles and workplace
culture are aligned to the efficient and effective
operation of the Centre’s services and enable the
Centre to attract and retain the staff it needs

* Review of the mix of in-house delivery versus
outsourcing, to maximise the advantages and
minimise the disadvantages of each option

Attachment 1

Ageing workforce

Some people approaching retirement experience
a declining fitness for work, which may be physical
and/or a reduced ability to adapt to modern ways
of working. For a range of reasons, including
financial and/or social reasons, some people find
it difficult to address issues of this nature. This

can be a sensitive issue to ensure that people are
valued for their contribution at all stages of their
working life, and supported to plan and manage
key transitions.

Performance Management, Training and
Development

The organisation is progressively improving its
performance management system. Service KPls
have been set (to be improved and refined through
the service plans) and are now monitored by the
Executive Team and Council quarterly. Individual
KPls are in place in many areas, and now need to
be better linked to the service KPIs and consistently
monitored. In addition, more attention will be
given to setting and implementing individual
development plans.

Work Safety and Health

The Shire wishes to improve its Work Safety and
Health performance. The Plan sees this area given
increased attention.

Organisational Structure

The structure was last reviewed in 2020. Since
then, there have been some changes in both
internal and external services. Furthermore, the
review of the Leschenault Leisure Centre and the
establishment of service plans, may highlight
where further structural change is needed. It is
therefore intended to revisit the organisation
structure during the course of the Plan.

Shire of Harvey
Workforce and Diversity Plan
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Objectives and
Strategies

Attraction

The Shire of Harvey aspires to be an organisation which is well regarded as an employer of choice by the
local community and the wider labour market, offering attractive roles.

1.1 Improve the marketing of the Shire of Harvey in the local and wider labour market

1.2 Recruit to match diversity of community: Aboriginal and Torres Strait Islander; Culturally and
Linguistically Diverse (CalD), people with disability; women (particularly at senior levels)

1.3 Align remuneration and benefits to current and foreseeable circumstances

Engagement and Wellbeing
The Shire of Harvey aspires to have empowered and skilled staff performing satisfying work with a clear

purpose, in a supportive work environment.
2.1 Undertake a comprehensive onboarding process
2.2 Embed the culture of the organisation in alignment with the organisation’s values

2.3 Develop management and leadership in the organisation to support staff empowerment and

performance
2.4 Improve internal communication
2.5 Improve forward planning for services and resource requirements

2.6 Align performance management to Corporate Business Plan

2.7 Foster cross-organisation teamwork and sharing

2.8 Develop succession planning

2.9 Staff development and career progression, including cultural and disability training

2.10  Support retirement transitions that care for the individual and facilitate capture of corporate
knowledge

Shire of Harvey
Workforce and Diversity Plan
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Performance

The Shire of Harvey aspires to best practice management, with a structure, industrial relations framework,
policies, systems, processes, and safety culture designed to underpin high performance.

Objectives and Strategies

3.1 Ensure the organisation structure and the way services are delivered make the most of human
resources in delivering community outcomes (directly and indirectly)

3.2 Continue to maintain and enhance workforce policies, procedures and systems, including for
work safety and health, EEO and DAIP (enhancements are dependent on ICT improvements)

Shire of Harvey
Workforce and Diversity Plan
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Costs

The medium term workforce costs are shown below. The strategies in this Workforce
Plan will be met within existing budget forecasts.

Salaries $13,471,690
Superannuation $1,583,727
Training and Conferences $78,228
FBT $148,457
Travel and Accommodation $25,775
Other $95,146
TOTAL $15,403,024

2021/22 2022/23 2023/24 2024/25 2025/26
Employee Costs $15,403,024 $15,989,096 $16,829,121 $17,682,107 $18,448,340

Shire of Harvey
Workforce and Diversity Plan
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' Risk Management

The following risks have been considered in the course of preparing this plan.

N e

Vacancies for critical positions Succession planning and contingency provision for temporary
contracts

Future growth outstrips resources Balance current and foreseeable needs with some flexibility/
capacity to ramp up quickly if needed

Ageing workforce Establish retirement transition process

Reputation Increased attention to employer brand management

Injury/death Strong safety culture and adherence to Work Health and Safety
procedures

Shire of Harvey
Workforce and Diversity Plan
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Success Measures

The key indicators that will be used to
monitor the success of the Workforce Plan
are as follows.

* Time to recruit
e Diversity

* Health and Safety

Staff Satisfaction
* Turnover

* Community perception

Shire of Harvey
Workforce and Diversity Plan
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Appendix 1: Detailed
Survey Results

146 (55%) staff responded to the survey.

Demographics

Gender profile Age profile

30%

52% Female 25%
20%
44% Male
15%
4% Prefer not to say
10%
5% I
0%

18-24  25-34 35-44 45-54 55-64 65+

Cultural background Disability

/ 84% Caucasian ‘ 92% No
14% Other 14% Yes
2% Aboriginal and/or 4% Prefer not to say

Torres Strait Islander

Directorate Primary work location

33% Community and Lifestyle

38% Administration
‘