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Local Emergency Management Committee 

Official Opening 

The Presiding Member, Shire President Cr. Campbell, opened the meeting at 2.03pm. 

1. Attendance

Committee Membership – Voting

Shire President/Presiding Officer Cr. Michelle Campbell 

Deputy Shire President Cr. Craig Carbone 

Chief Bush Fire Control Officer Mr. Wayne Jackson 

Community Emergency Services Manager Mr. Nick Mellowship 

Harvey Police A/OIC. Daniel Simpson 

Australind Police Sgt. Scott Starkie 

Australind SES – Nominee (or delegate) Mr. Matthew Redman 

Harvey St John Ambulance Ms. Suleen Van Der 
Westhuizen 

Department of Communities Ms. Renee Flaxman  
Electronically 

DFES – District Officer – Natural Hazards Mr. Nick Elrick 

   Committee Membership – Non-Voting 

Chief Executive Officer Ms. Annie 

Manager Waste and Safety Services  
Local Recovery Coordinator, Shire of Harvey 

Mr. Haydn 

Director Community and Lifestyle Ms. Suzie 

Bushfire Risk Mitigation Coordinator Ms. Kaitlin 

DFES – Acting District Officer, Wellington Mr. Ricky 

DFES – Emergency Management Advisor Ms. Melissa 

DBCA – Fire Operations Officer Mr. Darren 

Department of Primary Industries & Reginal 
Development 

Ms. Tamara 

Atco Gas Mr. Jordan 

Yarloop Police OIC. Kylie 

Alcoa Mr. Jake 

Alcoa Mr. Duncan 

WA Country Health Services Ms. Pauline 

Visitor 

Community Preparedness Advisor, DFES Ms. Haley 

Riordan 

Jones 

Haslehurst 

Southgate 

Southgate 

Howard 

Harvey 

Keen  Electronically 

Lisle 

Jones 2.30pm – 3.03pm 

Webb 

Ross 

Nicholls   
Electronically 

Hibbitt 
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Observer 

  
      Catholic Education Office of WA Ms. Lee DeGrussa 

 
2. Apologies 

Mr. Kirk McDonald, AGIG 

Mr. Andrew Boutell, Telstra 

Ms. Sara Saberi, Shire of Harvey Manager Environmental Health 

Mr. Barry Moroney, WA Country Health Services 

Ms. Kirsty Shooter, Leschenault Leisure Centre (LLC) 

Mr. Rod Johnson, Harve Water 

3. Confirmation of Minutes 

The Minutes of the Local Emergency Management Committee Meeting (LEMC) held on 

Monday 8 December 2025, are attached hereto (Refer Attachment 3.1). 

Recommendation 

That the Minutes of Local Emergency Management Committee Meeting held on Monday 8 
December 2025, be confirmed as a true and correct record. 
 
Moved: Carbone  Seconded: Mellowship 

That the Minutes of the Local Emergency Management Committee Meeting (LEMC) 

held on Monday, 8 December 2025, be confirmed as a true and correct record. 

 CARRIED 9-0  LEMC 26/01 

4. Presentations/Deputations 

 
4.1. Ms. Haley Hibbitt, Community Preparedness Advisor (CPA), DFES 
 

Ms. Haley Hibbitt from DFES will brief the Committee relating to Emergency WA 
Emergency Warnings, and the relationship between the Community Preparedness 
Advisor (CPA) and the members of the LEMC in prevention/preparedness, response 
(ISG) and recovery (LRCG) (Refer to Attachment 4.1.1). 
 

4.2. Acting Officer in Charge (OIC), Daniel Simpson - Harvey Police 
 

Acting OIC, Daniel Simpson from the Harvey Police has been invited to update the 
Committee on his newly appointed position and operations at the Harvey Police 
Station. 

 
5. Business in accordance with the requirements of the Emergency Management Act 

1995 
 

5.1. Confirmation of LEMC Contact Details 
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Attached to the agenda is the current list of Emergency Contact Details. Please advise 
the Community Emergency Services Manager (CESM) of any updates required (Refer 
Confidential Attachment No. 5.1.1.). 
 

5.2. Review any Post – Incident Reports and/or Post – Exercise Reports - Wellesley 
Bushfire – Incident Summary and Debrief Outcomes 

 
Incident Overview 

At 2200 hrs on Monday, 29 December 2026, DFES Communications received reports 

of a bushfire in the vicinity of Treasure Road, Shire of Harvey. The initial response was 

undertaken by the Shire of Harvey and local Bushfire Brigades. DFES assumed control 

of the incident at 1300 hrs on Tuesday, 30 December 2026. Level 1 incident, with 

triggers for a level 2. 

Emergency warnings were issued for parts of Leschenault, Binningup and the 

Leschenault Peninsula Conservation Park. 

At its peak: 

• Approximately 150 firefighters were engaged, including Bushfire Services, 

Parks and Wildlife Service, Volunteer Fire and Rescue Services, Career Fire 

and Rescue Service and Volunteer Fire and Emergency Services personnel. 

• Incident Control was established at the Albemarle Lithium Plant, Kemerton, with 

site personnel assisting the Incident Management Team (IMT). 

• Approximately 315 hectares were burnt. 

• An Evacuation Centre was established at the Leschenault Leisure Centre. On 

30 December, five evacuees attended, all securing alternative accommodation 

overnight. Due to changing warning areas and reduced demand, the 

Evacuation Centre was closed on 31 December 2026. 

• An emailed situational update was provided to LEMC members during the 

incident by the Acting District Emergency Management Advisor and District 

Officer. 

Brigade Debrief 

The Shire of Harvey Bushfire Brigades conducted a debrief on 20 January 2026. Key 

outcomes are summarised below. 

 Key Operational Observations 

• Span of control was excessive in some sectors, with resource allocation not 

always aligned to priority needs. 

• Crew changeovers and check-in processes were inconsistent, creating 

coordination challenges. 

• Communication issues were identified, including radio channel confusion and 

location clarity. 

• Transfer of control between agencies was effective overall, but could have been 

communicated more clearly. 

• Water supply access and light tanker deployment strategies require review. 
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Welfare and Fatigue Management 

• Welfare support improved as the incident progressed and was generally well 

managed. 

• Catering logistics require refinement, including provision of hot food options and 

improved distribution systems. 

• Fatigue management remains a concern given consecutive incidents and 

extended operational periods. Alternative shift models are being considered. 

• Welfare processes are under review, including options for more self-sustained 

food models. 

 Interagency and Community Engagement 

• Cross-shire and multi-agency collaboration was strong and well received. 

• Heavy machinery and aerial firefighting resources were highly effective. 

• The Evacuation Centre was opened promptly, with recent training contributing 

positively to its operation. 

• Community appreciation for brigade efforts was significant. 

• Some external agencies were resource-limited due to concurrent emergency 

events and seasonal factors. 

 Training and Capability Development 

The debrief identified the need to strengthen: 

• Operations Commander and Sector Commander capability. 

• Radio communication competency. 

• Mentoring pathways for emerging leaders. 

• Development of a regional Bushfire Incident Team capability. 

 Key Learnings and Improvement Actions 

Establish and clearly communicate an Incident Action Plan prior to large-scale 

deployment. 

• Standardise brigade messaging, check-in, and changeover procedures. 

• Strengthen fatigue management and shift structures. 

• Improve catering and welfare logistics arrangements. 

• Develop and maintain an accessible Shire resource register. 
 

Roelands Bushfire – Incident Summary and Debrief Outcomes 
 

On Sunday, 22 February 2026, a bushfire ignited southeast of the Roelands Townsite. 

Due to the fire’s progression toward nearby residential areas, including Escarpment 

and Livingstone Heights, an Evacuation Centre was established at the Leschenault 

Leisure Centre with two evacuees that attending. 
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At the time of preparing this report, a formal post-incident debrief has not yet been 

conducted. 

5.3. Funding Nominations and Applications Process 

 
AWARE Grant 2025–2026 

The Shire of Harvey received a grant of $17,550 to carry out an Emergency 

Management Capability Assessment. The Assessment will enable the shire to identify 

and address shortfalls in its emergency management capabilities to ensure community 

safety and resilience. This is funded through the 2025–2026 All West Australians 

Reducing Emergencies (AWARE) Grant Round. 

Mr. Haydn Jones advised that Emergency Management Capability Assessment 

interviews are currently being carried out with Captains of the Brigades and Shire Staff. 

5.4. Emergency Risk Management (ERM)/Treatment Strategies Progress 

The Bushfire Risk Management Plan (BRMP) has undergone a comprehensive review 

by the Shire of Harvey’s Bushfire Risk Mitigation Coordinator. The revised BRMP has 

been endorsed by the Office of Bushfire Risk Management (OBRM) and was 

subsequently endorsed by Council on 27 January 2026. Planning for the 2026–2027 

Mitigation Activity Fund Program is currently underway. 

5.5. Review of Local Emergency Management Arrangements 

The Local Emergency Management Arrangements (LEMA) and Recovery Plan were 

reviewed in 2023 and remain current.  

 The Local Emergency Management Committee formally endorsed the implementation 

of the recommendations identified in the Post-Exercise Report (September 2025). 

These recommendations will be incorporated into the upcoming desktop review of the 

LEMA. 

5.6. Review Business Plan Strategies and Record Key Achievements 

Attached is the updated Business Plan (Refer to Attachment 5.6.1). 

 A 2026 template for the Business Plan will be investigated. Discussions between 

Haydn Jones and Melissa Howard going forward. 

5.7. Third Quarter Meeting 

5.7.1. Local Government Exercise Schedule 

The next LEMC exercise is scheduled to be held at the June 2026 LEMC 

meeting. 

5.7.2. Seasonal Review 

Refer to DFES Report (Refer to attachment 6.1.1). 
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6. General Business 

 
6.1. Department of Fire and Emergency Services (DFES) Report 

The combined DFES and DEMA Report are attached. (Refer to Attachment 6.1.1). 

6.2. DFES District Emergency Management Advisor Report (DEMA) 

The combined DFES and DEMA Report are attached. (Refer to Attachment 6.1.1). 

6.3. Department of Communities (Doc) 

Ms. Renee Flaxman, Regional Coordinator, has forwarded the Department of 

Communities Report (Refer to Attachment 6.3.1). 

6.4. Bushfire Risk Mitigation Officer's Report (BRMC) 

Mrs. Kaitlin Southgate has submitted the Bushfire Risk Mitigation Coordinator’s Report 

(Refer to Attachment 6.4.1.). 

Mrs. Kaitlin Southgate drew the Committee’s attention to Section 2 of the BRMC 

Report. Kaitlin is currently working Ms. Lee DeGrussa from the Catholic Education 

Office of WA to support the development of Emergency Management Plans for Catholic 

schools. It is intended that all schools within the Shire will be contacted and offered 

assistance in preparing their Emergency Management Plans. 

6.5. Main Roads Western Australia (MRWA) Report 

Mr. Bruce Hancock, Asset Operations Manager, has forwarded a report from Main 

Roads WA. (Refer to Attachment 6.5.1). 

6.6. Cr. Carbone – Number of Deliberately Lit Fires  
 
Cr. Carbone queried out of the 16 bushfires reported throughout the bushfire season, 

how many of those fires were deliberately lit? 

Mr. Ricky Southgate advised that he will gather the requested information and provide 

an update. 

Sergeant Scott Starkie, Australind Police, stated there had been at least two 

deliberately lit fires recently. The Police have been working very closely with Strike 

Force Vulcan. The liaison between the Police and DFES has also been favourable, and 

it is expected that statistically the information on the number of deliberately lit fires will 

rise during the next year, due to more correct information being available. 

 6.7. Leschenault Volunteer Bushfire Brigade Station Construction Update 

Mr. Nick Mellowship advised that construction of the new station is scheduled to 

begin in the next 3 to 4 weeks. 

Smith Constructions have confirmed there will be no overrun of the construction time. 

6.8. National Emergency Alarm System Trial 
 

Shire President, Cr, Michelle Campbell queried a media release predicting an 

upcoming trial of the National Emergency Alarm System, scheduled to take place on 

people’s mobile phones in October 2026. 
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Ms. Hayley Hibitt, DFES, advised that the Alarm System is already existing, however 

improvements in technology have been. It is hoped that the trial will be carried out in 

July, 2026.  

 
7. Next Meeting 

The next meeting of the Local Emergency Management Committee will be held on Monday 

8 June 2026, in the Harvey Council Chamber, commencing at 2.00pm. 

8. Closure of Meeting 

There being no further business to discuss, the meeting was declared closed at 3.03pm 
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