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Item No. 5.2.1. 
Subject: Australind Jetty – Future Management Options 
Proponent: Shire of Harvey 
Location: Australind 
Reporting Officer: Director Infrastructure Services 
Authorising Officer: Chief Executive Officer 
File No.: W000001 
Attachments: 1. Plan showing previous pipeline on current Jetty Location [5.2.1.1 - 1 

page] 
 

The following additional information is provided in regard to Item 5.2.1 
 

Letter from Director General from Department of Water and Environmental Regulations from 8 April 
2022 
 
Following recent discussions with the Shire’s Chief Executive Officer, the Director General from 
Department of Water and Environmental Regulations indicated that some indicative annual maintenance 
costs would be forwarded to the Shire as soon as these had been determined.  
 
The correspondence received is outlined below:  
 
“Further to my letter of 16 March 2022 regarding Australind Jetty, I asked Paul Stewart Executive Director 
Corporate Services to work with you and your team ahead of our proposal being formally considered at a 
future Council meeting. 
 
I understand that Council may request an Asset Management Plan and an estimate of ongoing 
maintenance costs to inform its decision on partnering with DWER on the project. As I am sure you 
appreciate, a more accurate forecast of maintenance costs will be possible when the jetty design and 
associated specifications are confirmed. 
 
In the interim, we sought advice from relevant experts and the general view is that maintenance costs are 
likely to range from 1.5% to 3% of capital investment cost. Therefore, if the replacement cost of the jetty 
is around $2.5 million, a reasonable estimate of the maintenance costs at this stage of the project planning 
would be between $37,500 and $75,000 per annum, influenced by factors such as exposure, materials 
and frequency of maintenance. 
 
DWER is consulting with the Department of Finance and hope to have the appointment of the project 
manager confirmed by the end of the month. The project manager will work closely with the Shire on the 
design of the jetty and the Asset Management Plan to ensure the Shire’s expectations are met while 
minimising ongoing costs when the jetty transfers to the Shire. 
 
I hope this additional information assists you and the Council in confirming your partnership with DWER 
on the Australind Jetty reconstruction project.” 
 
Further Discussion 
 
As mentioned in the Agenda Item under consideration, the Jetty infrastructure is not currently maintained 
by the Shire (nor by the responsible Authority, DWER) and hence its deterioration over the years.  
 
The Agenda item considered that to be able to make an informed decision, an asset management plan 
that provides an estimate of ongoing maintenance costs needs to be prepared by DWER and submitted 
to the Shire for consideration.  
 
The indicative annual maintenance costs provided based on a replacement cost of $2.5 million would be 
between $37,500 and $75,000 per annum. 
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However, it should be noted that the $2.5 million used to determine the estimated annual maintenance 
costs equates to the proposed estimated improvements and not to the full replacement cost of the Jetty. 
Therefore, these cost are very indicative only and do not take into account the existing earth structures, 
the existing gravel walkway etc. and any further deterioration of portions of the structure that will not be 
renewed/upgraded. 
 
It is therefore considered that, should the Shire agree to take on the care, control and maintenance of the 
Jetty, once renewed/upgraded, the State Government provide the Shire with a lump sum payment (to be 
determined), to be placed into a reserve for any future ongoing maintenance works required. 

Amended Officer’s Recommendation 
 

That Council: 
 

1. Notes:  
 

a) The request from the Director General for the Department of Water and Environmental Regulations 
for the Shire of Harvey to agree to take on the care, control and management of the Australind 
Jetty prior to progressing any upgrading improvement works. 

 
b) That the Department of Water and Environmental Regulations has provided the Shire with 

indicative annual maintenance costs for the Jetty of between $37,500 and $75,000 based on the 
replacement cost of the Jetty of $2.5 million. 

 
2. Requests the Chief Executive Officer to enter discussions with DWER, to investigate possible Options 

to modify/remove part of the Jetty infrastructure to improve water flow and/or reduce potential future 
ongoing maintenance costs including the potential use of alternative materials that would prolong the 
life of the infrastructure. 
 

3. Agrees to take on the care, control and management of the Jetty, once renewed/upgraded to the 
satisfaction of the Shire, subject to the Chief Executive Officer entering into successful negotiations 
with State Government for the provision, to the Shire, of a lump sum payment (value to be determined), 
to be placed into a Cash Reserve for ‘Future ongoing Australind Jetty Maintenance / Renewal Works’. 
 

4. Receives a further report on the matter once clauses 2 and 3 have been progressed. 
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