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Shire of Harvey

Agenda Briefing Session

Dear Councillor,

Notice is hereby given that the next meeting of the Harvey Shire Council will be held in the Harvey Council
Chamber, Young Street, Harvey, on Tuesday, 14 December 2021 commencing at 4pm.

The business to be transacted is shown in the Agenda hereunder.

Yours faithfully,

¢ Mr—

Annie Riordan
Chief Executive Officer

10 December 2021
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1. Official Opening
Disclaimer

Agenda Briefing Sessions are used to inform Councillors on the items of business to be presented and
discussed at the forthcoming Ordinary Council meeting.

These meetings are open to members of the public who may request to present a deputation to Council
relating to an item on the Agenda.

No decisions are made at these meetings although Councillors can request additional information or
alternative wording be provided, to allow for motions to be prepared for consideration at the
forthcoming Ordinary Council meeting.

Any statement, regarding any planning or development application, made during an Agenda Briefing
Session, is not to be taken as notice of approval. Anyone who has an application lodged with the Shire
must obtain and should only rely on written confirmation of the outcome of the application, and any
conditions attached to the decision made by Council.

An audio and visual record will be made, by means of livestreaming, of these proceedings and
uploaded to the Shire’s YouTube page for viewing.

Acknowledgement of Country

The Shire of Harvey acknowledges the traditional custodians of the land and their continuing
connection to the land, waters and community. We pay our respects to all members of the Aboriginal
communities and their cultures; and to Elders both past and present.

2. Record of Apologies and Leave of Absence

3. Declarations of Members' and Officers' Personal Interest

4. Deputations
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5. Officer's Reports

5.1. Chief Executive Officer
Item No. 51.1.
Subject: Harvey Community Precinct Redevelopment
Proponent: Shire of Harvey
Location: Harvey

Reporting Officer: Manager Special Projects
Authorising Officer: Chief Executive Officer

File No.: B000158
Attachments: Nil
Summary

At its Meeting held on 22 June 2021, Council received the draft Master Plan for the Harvey Community
Precinct and endorsed a six-week public consultation process be conducted. After six weeks of public
engagement, a report was presented to the Ordinary Council Meeting in September 2021. This report
presented the analysis of the feedback from community on the Harvey Community Precinct.

Officers are seeking Council’s support to appoint Christou Design Group to complete the Concept and
Brief stage for the Harvey Community Precinct project.

Background

At its Ordinary Council Meeting (OCM) held on 22 June 2021, Council received the draft Master Plan
for the Harvey Community Precinct and endorsed that a six-week public consultation process be
conducted. Council received the consultation findings at the OCM held on 28 September 2021 in an
attachment titled, ‘The Australind and Harvey Community Precinct Consultation Report’ and requested
that amendments be made to the draft Master Plan based on the community feedback.

Officers subsequently worked with the consultant to incorporate consultation findings and to workshop
these findings at a Councillor Workshop held on 9 November 2021.

This report outlines the amendments discussed and seeks Council endorsement to finalise Concept
and Brief and to progress to Design Development and Documentation stage.

Comment

In acknowledgement of the public feedback received during the community consultation period,
Christou Design Group presented a response to Council. The items discussed were:

—

. The Purpose of the Masterplan;

N

Our Briefing Process;

w

Library, Administration and Children Areas;

4. Indigenous Yarning, Youth Centre, Cafe and Start up;
5. Civic Offices, Chambers, Common Facilities;

6. Parking;

7. Access and Connectivity; and
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8. Artist-In-Residence.
1. The Purpose of the Master Plan

The Master Plan is a dynamic and long-term planning document that provides a framework and a
vision for the future growth of Harvey. This is an ever-evolving document which is used as a guide for
the staged development of the site.

2. The Briefing Process

The Design Brief is a live document that was developed with various stakeholders and the Shire for
the Master Plan to be developed. Throughout various workshops, the expectations were refined and
needs of the stakeholders and the brief was updated accordingly. The key functional spaces, the critical
relationships and the public realm were identified, including the shared spaces between the diverse
groups. A narrative was developed that can be adopted at all scales of the design.

3. Library, Administration, Children Areas

All community and civic facilities, baring the Art Precinct, will be in or related to the library. This will
include the CRC administration, Harvey Community Radio, and community meeting rooms. Planning
and design sensibility will be finalised in the Concept and Brief stage.

4. Indigenous Yarning, Youth Centre, Events Space and Start up Offices

During the various briefing workshops, and prior to finalising the current Master Plan, the Indigenous
and Youth Centres were reduced to a hybrid due to other proposed projects to be developed on a
separate site by the Shire within the next few years. These facilities are designed to be easily relocated
into the Master Plan.

5. Civic Offices, Chambers, Common Facilities

During the design phase, the floor area was reduced from 2,000m? to 1,500m?2. This area allowed for
up to 100 staff, meetings rooms, and boardrooms. It also allows for the inclusion of the Council
Chamber and supporting facilities for public meetings and elected members. This may be further
amended during the Concept and Brief stage.

6. Parking

The initial brief was to not provide for any parking within the site. Parking for Shire Officers and some
public parking would be catered for externally, with the extension and joint use of the sporting and
recreational parking areas, west of the site. Young Street would be activated, and the traffic slowed,
with the proposed introduction of a 40km/h speed limit, diagonal parking, and landscaping. Gibbs
Street parking would also be amended to allow for accessibility and loading bays.

A flexible Motor Court area was provided for Art Precinct users and special occasion parking. With the
reduction of the administration facility, potential accessible parking and loading areas could be
investigated within the site.

7. Access and Connectivity

The purpose of the Master Plan is to activate the edges and to create external event space and
courtyards from within the site. The key entries are located off the street. There have been many
iterations during the design phase of the entry to the administration building. Equal accessibility is
provided to all areas, internally as well as externally. In the end, it was considered the entry closest to
the library is the most appropriate entry as there was co-location between the two facilities. This may
be amended with any further changes to the library during the Concept and Brief stage.
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8. Artist-In-Residence

An Artist-in-Residence did not form part of the original brief. This was considered an important inclusion
for potential commercial viability to the proposed arts and culture area as requested by the Shire. The
inclusion of a prominent Art Precinct and having an Artist-in-Residence facility ties into the draft
Tourism Strategy currently being prepared.

The existing Arts and Crafts studio is housed in the old classrooms, which are currently situated on the
proposed library site. It is proposed the studios be relocated and reimagined in the Arts Precinct, being
the heart of the creative sector. The elements of the existing classrooms can be deconstructed and
relocated or replicated in this new location.

Next Steps

The current Master Plan allows for flexibility for all areas to be amended during the Concept and Brief
stage.

The Shire will formalise a Harvey Precinct Community Reference Group with representatives from
each of the stakeholders/groups. A report will be presented in January 2022 with the Terms of
Reference and seek to appoint Council Representatives.

Shire Officers recommend that the Consultant, Christou Design Group, complete the Concept and
Brief stage and the Shire commences the Tender process to progress to Design Development and
Documentation stage. All facilities will be discussed in detail with stakeholders and the Shire to finalise
their area allocation, volume allocation, needs and relationship allocation.

Statutory/Policy Environment

Local Government Act 1995 — Section 5.20

Strategic Framework
The Shire’s Strategic Community Plan 2021 — 2031, states:

A diversified and thriving economy that offers a wide range of business and
work opportunities as well as consumer choice.

Objective 1.1 The Shire is a tourist destination of choice.

v Create a business-friendly environment to support and attract investment,
Objective 1.2 i .7,
competition and productivity.

A liveable, sustainable and well-designed built environment that is accessible
to all.

Objective 4.5  Shire buildings, gardens and grounds are fit for purpose and well maintained.

. A representative leadership that is future thinking, transparent and
Goal 5:
accountable.

Objective 5.1  Effective communication and engagement with the community.

Goal 1:

Goal 4:

Community Engagement
Community Participation Goal

Inform: To provide the public with balanced and objective information to assist them in understanding
the problems, alternatives and/or solutions.
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Promise to the Community

Inform: We will keep you informed.

Risk Management

The Risk Theme Profile identified as part of this report is Inadequate Asset Sustainability Practices,
and Inadequate Engagement Practices. The Consequence could be Reputational if the next step
of the concept design is not undertaken by the consultants. The risk is considered Medium to High
due to the public engagement already completed. This risk has been reduced to Low to Medium by
the analysis of the public sentiment undertaken by Officers and the consultant. The likelihood is

considered Possible, given that, the Harvey residents are heavily vested in detail of the Master Plan
design. This results in a Low to Medium risk being present.

Budget Implications

The Shire’s Annual Budget 2021 — 2022 includes adequate project management funds to undertake
the necessary investigations, consultation, and reports.

Authority/Discretion

Information Purposes: Includes items provided to Council for information purposes only, that do not
require a decision of Council (i.e- for ‘noting’).

Voting Requirements
Simple majority.
Officers Recommendation

That Council supports the:

1. Appointment of Christou Design Group to complete the Concept and Brief stage for the Harvey
Community Precinct project;

2. Establishment of a Harvey Precinct Community Reference Group; and

3. Commencement of Tender preparation to progress to Design Development and Documentation.
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Item No. 5.1.2.

Subject: Office Accommodation
Proponent: Shire of Harvey

Location: Mulgara Street, Australind

Reporting Officer:  Chief Executive Officer
Authorising Officer: Chief Executive Officer

File No.: B000395
Attachments: Nil
Summary

At its Ordinary Meeting held on 23 November 2021, Council identified the location for the Australind
Community Precinct and requested Officers to establish a Community Reference Group to guide the
detailed design of the Precinct. The development of the Australind Community Precinct (and the
Harvey Community Precinct) will provide for additional office space for Shire Officers in the medium
term. In the short term however, there is a critical need for additional space for both existing and
anticipated employees which will be identified during the Workforce Plan review.

It is recommended that Council acknowledges the pressure on existing office space at the two existing
Administration Centres and enters into a commercial lease for additional office accommodation to cater
for staffing requirements in the short term.

Background
Ordinary Council Meeting 12 February 2019

A report was presented to Council which recommended the use of the former Bushfire Recovery
Centre at 1 Becher Street, Harvey by Shire Officers recognising the current limited space at the Harvey
Administration Centre. The report highlighted the shortage of office space in Harvey and the growing
needs of the Shire in terms of services and staff numbers.

Also identified in the report were issues with the Harvey Administration Centre relating to overcrowding,
inadequate and cramped office spaces, noise and distractions, movement conflicts, separation of
functions, communication entrapment spaces and building design deficiencies.

Council resolved to use the former Bushfire Recovery Centre for office accommodation and seven
Officers were relocated to this facility with the Rangers and Community Emergency Services Manager
relocating to the Harvey Depot.

Ordinary Council Meeting 22 December 2020

Former Councillor Adams presented a Notice of Motion to address growing concerns relating to the
condition of the Harvey Administration Centre and proposed the use of the Harvey Council Chamber
to alleviate the current office accommodation issues. The Motion also considered that this would be
an interim measure pending the building of new civic facilities in Harvey.

The Motion was lost and a request for an occupational and safety assessment was requested as
Council considered that the conversion of the Harvey Council Chamber would not be an efficient use
of money or provide sufficient space.

Ordinary Council Meeting 23 March 2021

A report presenting a Harvey Administration Centre Building Report was received by Council. The
report detailed immediate and short-term mitigation measures to address safety concerns and to
maintain the Harvey Administration Centre to an acceptable standard.
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Funds have been included in the 2021 — 2022 Budget to address a number of the identified scope of
works. Although the recommended remediations for the Administration Centre will look to address
occupational health and safety standards, the issue of a shortage of office space for employees
remains.

Community Precincts

Council recently identified a location for the construction of the Australind Community Precinct. In
conjunction with the Australind Community Precinct, the Harvey Community Precinct Master Plan is
being presented to Council at the December 2021 Ordinary Council Meeting to recommend that
detailed design be undertaken in conjunction with a Community Reference Group.

The construction of the Community Precincts, which will be undertaken in stages, will provide additional
office space in the medium term. However, there are currently pressing requirements which are
required to be addressed. With consideration of the direction of tourism in the Shire, and with the recent
adoption of the Shire’s Voices of Youth Strategy 2021 — 2026, there are additional positions that have
been identified and need to be accommodated in the Administration Centres.

An Administration Operational Plan Report conducted by APP and presented to Council in June 2021,
projected employee numbers to reach 304 by 2050. The Report calculated this projection based on a
population projection of 58,000 (WA Tomorrow), together with the average requirement of 5.25 Full
Time Equivalents (FTE) to service 1,000 population (benchmarked data derived from surrounding local
governments) and correlated with a ratio of 12.5m?FTE (Western Australian Government Office
Accommodation Standards, 2014). The review of the Workforce Plan will also consider the servicing
needs of the Shire which may have implications for staff numbers into the future.

Comment
Additional Temporary Accommodation Options

To address current office accommodation issues, and to ensure there are adequate facilities at the
Australind Administration Centre to allow a comprehensive level of service delivery, investigations were
undertaken regarding leasing a transportable office.

In April 2021, a formal quotation was requested to lease a 12m x 3m transportable ‘donga’ for a two-
year period. The proposed transportable was able to accommodate six officers and a contract was
entered into to procure the transportable to be located behind the Australind Administration Centre.
The total cost for hire and set up of the facility for a two-year term was estimated at $41,500, with
additional costs for fit out and communications being approximately $32,000.

Unfortunately, due to the current building environment and supply issues, the Shire was advised in
November 2021 that construction of the transportable had not yet commenced.

The Shire communicated their disappointment that seven months after ordering the transportable unit
was not available. After consideration, and the unknown timeframe for the transportable to be available,
the order was cancelled.

Consideration has been given to the options available for additional office space as listed below:
Council Chamber conversion

Not considered a suitable option due to the need to maintain space for Council meetings and other
Shire meetings. There is currently limited meeting room space available and removing a Council

Chamber would further restrict availability. It is also considered that the layout of the Chamber (in either
Australind or Harvey) may be restrictive and not provide suitable facilities for conversion.
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Harvey Visitors Centre

The Harvey Visitors Centre has recently been closed by the Harvey Districts Tourist Bureau Inc
(HDTB), however the Management Agreement with HDTB term expires in March 2022. This facility is
physically separate to the existing Administration Centres and therefore not considered a suitable
option for relocating Shire officers. Consideration for the best use of the building in the interim is under
consideration with the potential to advertise for an Expression of Interest for the building to ensure its
best use.

Harvey Depot

Following the decision of Council in February 2019 for the use of the former Bushfire Recovery Centre
to be utilised for office accommodation, the Ranger team and the Community Emergency Services
Manager relocated to the Harvey Depot. Since that time, the Manager Waste and Safety Services,
Administration staff and the Waste Officer have also relocated to the Depot. The office space is now
full and there is no available space suitable for conversion to offices.

Transportable Accommodation

Following the unsuccessful hiring of a transportable office unit, further enquiries were made with other
companies regarding the hire of facilities. There is currently a high demand for transportable units with
the majority that are available being in the eastern states. Monthly rental prices are expensive and
transportation costs make this option unattractive in comparison with commercial rentals.

Commercial Accommodation

Investigations have been undertaken on the availability of commercial office/retail accommodation in
Australind. It was considered that Australind was the preferred location due to the ability to provide a
more comprehensive service delivery model to the growth area in the Shire. Several properties are
available in close proximity to the Australind Administration Centre and inspection of facilities at Shop
2, 3 Mulgara Street, Australind (refer Attachment 1) have been undertaken. Although having the
further segregation of Shire officers is not optimal, the limited options available at this current time
dictate that this is unavoidable. Having a shop front location however does have benefits whereby a
community drop in facility could be established to further enhance community engagement.

It is proposed that the Shire enter into a two-year lease at the facility located at Shop 2, 3 Mulgara
Street, Australind (Confidential Attachment 1). The additional office space is anticipated to

accommodate eight Shire officers and provide a small meeting space to be utilised for community
meetings.

Statutory/Policy Environment

Nil

Strategic Framework

The Shire’s Strategic Community Plan 2021 — 2031, states:

Objective 5.3 Accountable leadership supported by a professional and skilled administration.
Objective 5.6 A customer centred approach to everything we do.

- Page 11 -



Agenda Briefing Session Agenda 14 December 2021

Community Engagement
Community Participation Goal

Inform: To provide the public with balanced and objective information to assist them in understanding
the problems, alternatives and/or solutions.

Promise to the Community

Inform: We will keep you informed.
Risk Management

The Risk Theme Profile identified as part of this report is Inadequate Employment Practices. The
Consequence could be Service Interruption should there be insufficient or inadequate office
accommodation available for Shire Officers to perform the functions required of them. The risk is
mitigated by planning short, medium and long term into the future to ensure that adequate office
accommodation facilities are available. The risk Consequence identified is Major and the Likelihood
Unlikely resulting in a Moderate risk being present.

Budget Implications
Rent

As mentioned above, in April 2021 (2020 — 2021 financial year), Officers entered into an agreement
for the supply of a 12m x 3m transportable ‘donga’, however due to the time taken for the company to
build/supply the ‘donga’, the order was recently cancelled and approximately $21,000 already paid will
be refunded to the Shire. Part of the $21,000 refund will be used to cover the rent of the proposed
facility located at Shop 2, 3 Mulgara Street, Australind for the remainder of this financial year (2021 —
2022).

Funds for ongoing rental costs will need to be allocated in 2022 — 2023 and 2023 — 2024 in line with
the proposed lease term as outlined in Confidential Attachment 1.

Fit out
The estimated cost for fit out and communications is approximately $35,000. The remaining available

funds (from the ‘donga’ refund) will be used for this purpose and any additional funds required will be
sourced from the Australind Administration Maintenance Budget allocation.

Authority/Discretion

Executive: The substantial direction setting and oversight role of the Council. e.g. adopting plans and
reports, accepting tenders, directing operations, setting, and amending budgets.

Voting Requirements

Simple Majority
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Officers Recommendation
That Council:

1. Acknowledges the limited office space at both the Harvey and Australind Administration Centres;
and

2. Approves the entering into a two-year lease at Shop 2, 3 Mulgara Street commencing on 4 January
2022 as outlined in Confidential Attachment 1.
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5.2. Infrastructure Services
Item No. 5.21.
Subject: Amendment to 2021 - 2022 Schedule of Fees and Charges — Richardson

Proponent:
Location:

Reporting Officer:
Authorising Officer:

Road Refuse Site

Shire of Harvey

Richardson Road Refuse Site
Manager Waste and Safety Services
Director Infrastructure Services

File No.: A007458
Attachments: Nil
Summary

A review of the existing Fees and Charges has recently been completed for the Richardson Road

Refuse Site (the Site).

It is recommended that Council endorses the amendment to the 2021 — 2022 Schedule of Fees and
Charges for the Richardson Road Refuse Site.

Background

Council, at its Ordinary meeting on 25 May 2021, adopted the Shire’s Schedule of Fees and Charges
for the 2021 — 2022 financial year, effective from 1 July 2021.

The fees and charges for the Site adopted as part of the Fees and Charges schedule for 2021 — 2022
are shown in the following table:

Description Amount

Light Vehicles

Per car or station wagon $15.00
Per utility or trailer (up to 1.8m x 1.2m) $22.00
Per large utility or trailer (up to 2.1m x 1.2m) or trailer with sides exceeding 600mm $33.00
Other Disposals

Car bodies, Trailers and Small Boats $50.00
Bulk waste material per cubic metre including contaminated green waste $40.00
Clean Green waste per cubic metre $25.00
E-Waste (Commercial, Organisations & Institutions) - per item $8.00
Clean Fill - Suitable for Daily Cover and Road Building per tonne -
Degassing of white goods per item (refrigerator/freezer or the like) $15.00
Mattress disposal $10.00
Special Burial (i.e., Asbestos) (per tonne or part thereof) $90.00
Tyre disposal

Per car tyre $5.50
Per 4WD and light truck tyre Per truck tyre $6.50
Per truck tyre $12.50

Comment

In October 2021, the management of the Site changed from being managed by a contractor to a Shire
managed facility. This Site now has employees from the Bunbury Harvey Regional Council (BHRC)
who manage the daily operations on a roster, including the collection of fees and charges.
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It has been identified that some of the existing fees and charges do not allow the flexibility for different
waste disposal types and sizes. Furthermore, due to the number of different employees now onsite,
and that the Site does not have a weighbridge, some the fees charged are estimation based.

Changes to the acceptable waste types at the BHRC’s Stanley Road Waste Facility has affected
several businesses in the region and increased the usage at the Site. In addition, some other recycling
facilities in the region have increased their charges for processing recyclables.

It is recommended that Council endorse an amendment to the 2021 — 2022 Schedule of Fees and
Charges for the Richardson Road Refuse Site as follows:

Note: New /changed charges are shown in italics:

Description Amount
Light Vehicles — General Waste
Per car or station wagon $15.00
Per utility or trailer (up to 1.8m x 1.2m) $22.00
Per large utility or trailer (up to 2.1m x 1.2m) or trailer with sides exceeding 600mm $33.00
Light Vehicles — Green Waste
Per car or station wagon $9.00
Per utility or trailer (up to 1.8m x 1.2m) $15.00
Per large utility or trailer (up to 2.1m x 1.2m) or trailer with sides exceeding 600mm $25.00
Other Disposals
Car bodies, Trailers and Small Boats $50.00
Metal -
Bulk waste material per cubic metre including contaminated green waste $40.00
Clean Green waste per cubic metre (no logs or stumps) $20.00
Clean Green waste per cubic metre (with logs or stumps) $30.00
E-Waste (Commercial, Organisations & Institutions) - per item $8.00
Clean Fill - Suitable for Daily Cover and Road Building per tonne -
Degassing of white goods per item (refrigerator/freezer or the like) $15.00
Mattress disposal $10.00
Special Burial (i.e., Asbestos) (per tonne or part thereof) $90.00
Building and Demolition Waste (No Gyprock or Timber - Max 500mm) per tonne $8.00
Building and Demolition Waste (No Gyprock or Timber — Over 500mm) per tonne $35.00
Tyre disposal
Per car tyre $6.50
Per car tyre contaminated or with rim $15.00
Per 4WD and light truck tyre $12.50
Per 4WD and light truck tyre contaminated or with rim $30.00
Per truck tyre $30.00
Per truck tyre contaminated or with rim $67.00
Tractor or Heavy Machinery Om-1m $125.00
Tractor or Heavy Machinery 1m-2m $250.00

Statutory/Policy Environment
6.16. Imposition of fees and charges

(1) A local government may impose* and recover a fee or charge for any goods or service it
provides or proposes to provide, other than a service for which a service charge is imposed.
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(2) A fee or charge may be imposed for the following —

(a) providing the use of, or allowing admission to, any property or facility wholly or partly
owned, controlled, managed or maintained by the local government;

(b) supplying a service or carrying out work at the request of a person;
(c) subject to section 5.94, providing information from local government records;

(d) receiving an application for approval, granting an approval, making an inspection and
issuing a licence, permit, authorisation or certificate;

(e) supplying goods; and
(f) such other service as may be prescribed.
(3) Fees and charges are to be imposed when adopting the annual budget but may be —
(a) imposed* during a financial year; and
(b) amended* from time to time during a financial year.
6.19. Local government to give notice of fees and charges

If a local government wishes to impose any fees or charges under this Subdivision after the annual
budget has been adopted it must, before introducing the fees or charges, give local public notice of —

(a) its intention to do so; and
(b) the date from which it is proposed the fees or charges will be imposed.
Strategic Framework

The Shire’s Strategic Community Plan 2021 — 2031, states:

Goal 3: A natural environment that is highly valued, protected and enjoyed.
Objective 3.3  Sustainable resource use and waste management.
Goal 5: A representative leadership that is future thinking, transparent and accountable.

Objective 5.4  Sound governance, including financial, asset and risk management.

Community Engagement
Community Participation Goal

Inform: To provide the public with balanced and objective information to assist them in understanding
the problems, alternatives and/or solutions.

Promise to the Community

Inform: We will keep you informed.
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Risk Management

Risk Theme Profile identified as part of this report is Providing Inaccurate Advice/information. The
Consequence could be Financial, Reputational or Compliance should an inappropriate or unrealistic
fee be adopted by Council. The risk is mitigated by the report being thoroughly researched, reviewed
and provided by a qualified Shire Officer resulting in a Low risk being present.

Budget Implications

The Schedule of Fees and Charges is included as part of the 2021 — 2022 Budget for the Richardson
Road Refuse Site.

Authority/Discretion

Legislative: Includes adopting local laws, town planning schemes and policies. It is also when Council
reviews decisions made by Officers.

Voting Requirements
Absolute Majority.
Officers Recommendation

That Council:

1. In accordance with section 6.16(3)(b) of the Local Government Act 1995, amends the Shire of
Harvey Schedule of Fees and Charges for the Richardson Road Refuse Site as follows:

Description Amount
Light Vehicles — General Waste
Per car or station wagon $15.00
Per utility or trailer (up to 1.8m x 1.2m) $22.00
Per large utility or trailer (up to 2.1m x 1.2m) or trailer with sides exceeding 600mm $33.00
Light Vehicles — Green Waste
Per car or station wagon $9.00
Per utility or trailer (up to 1.8m x 1.2m) $15.00
Per large utility or trailer (up to 2.1m x 1.2m) or trailer with sides exceeding 600mm $25.00
Other Disposals
Car bodies, Trailers and Small Boats $50.00
Metal -
Bulk waste material per cubic metre including contaminated green waste $40.00
Clean Green waste per cubic metre (no logs or stumps) $20.00
Clean Green waste per cubic metre (with logs or stumps) $30.00
E-Waste (Commercial, Organisations & Institutions) - per item $8.00
Clean Fill - Suitable for Daily Cover and Road Building per tonne -
Degassing of white goods per item (refrigerator/freezer or the like) $15.00
Mattress disposal $10.00
Special Burial (i.e., Asbestos) (per tonne or part thereof) $90.00
Building and Demolition Waste (No Gyprock or Timber - Max 500mm) per tonne $8.00
Building and Demolition Waste (No Gyprock or Timber — Over 500mm) per tonne $35.00
Tyre disposal
Per car tyre $6.50
Per car tyre contaminated or with rim $15.00
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Per 4WD and light truck tyre $12.50
Per 4WD and light truck tyre contaminated or with rim $30.00
Per truck tyre $30.00
Per truck tyre contaminated or with rim $67.00
Tractor or Heavy Machinery Om-1m $125.00
Tractor or Heavy Machinery 1m-2m $250.00

2. Notes that:

a. The amended Fees and Charges for the Richardson Road Refuse Site will take effect on 1
January 2022; and

b. In accordance with section 6.19 of the Local Government Act 1995, local public notice will be
given of the changes to the Shires fees and charges detailed in Part 1 above.

BY ABSOLUTE MAJORITY
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5.3. Sustainable Development
Item No. 5.3.1.
Subject: Harvey Region Tourism Road Map 2031 Implementation Plan
Proponent: Shire of Harvey
Location: Shire of Harvey

Reporting Officer: Economic Development Officer
Authorising Officer: Director Sustainable Development

File No.: B000398
Attachments: 1. Harvey Region Tourism Road Map Implementation Plan [5.3.1.1 - 112
pages]
2. Harvey Region Tourism Road Map Executive Summary [5.3.1.2 - 12
pages]
Summary

Officers have prepared a 10-year implementation plan, the Harvey Region Tourism Road Map 2031
(Tourism Road Map 2031), that attempts to maximise the visitor economy within the Shire of Harvey.

This report seeks Council endorsement for the Tourism Road Map 2031 (refer to Attachment 1) and
the supporting Executive Summary (refer to Attachment 2).

Background

At the Ordinary Council Meeting (OCM) of 22 June 2021, it was resolved:

“That Council

1. Endorses the Harvey Region Tourism Development, Visitor Servicing and Signage Strategic
Report, including Appendix A: Key Recommendations and Appendix B: Signage and Wayfinding
Design Framework as per Attachment 1, 2 and 3;

2. Endorses an allocation for visitor signage within the 2021 — 2022 Budget; and

3. Requests the Chief Executive Officer to:

(a) Produce a Harvey Region Tourism Implementation Plan to be provided to Council by December
2021;

(b) Investigate the feasibility and sustainability of bringing tourism development, marketing and
visitor servicing activities in-house and provide a report to Council at the August 2021 Ordinary
Council Meeting;

(c) Review We Are Best’s signage and wayfinding recommendations and establish a Shire of
Harvey all-encompassing policy and guidelines, including infrastructure amenities; and

(d) Plan, develop and implement national/tourist standard directional signage across the Harvey
Region within the draft 2021 — 2022 budget allocation.”

This report relates to clause 3(a) of the above Council decision.

Council received a Confidential Item at OCM of 24 August 2021 and a Councillor Workshop was held
on 31 August 2021 in response to clause 3(b) of the above decision. This was resolved at OCM of 28
September 2021, when Council received a further Confidential ltem and endorsed the establishment
of the Destination Harvey Region Business Unit. It is scheduled for commencement in January 2022.
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The draft Tourism Road Map 2031 is required to set the strategic direction and operational activity to
be implemented by the Destination Harvey Region Business Unit, and other relevant directorates, to
create a front of-mind approach to tourism within the Shire.

The ability to collaborate with like-minded businesses and organisations is critical to developing the
Region into the future. As such, the Tourism Road Map 2031 also presents many exciting opportunities
and strategic guidance for businesses, investors, tourism operators, and State and Federal
Government.

Comment
The Tourism Road Map 2031 (refer to Attachment 1) sets an ambitious vision for the Shire of Harvey
and the Harvey Region in that the visitor economy will be a key driver of the social, cultural, and
economic life, and significantly contribute to an even better lifestyle for our community by 2031. The
core principles in achieving this vision are to be Brave, Proud, Open, Active, Simple and Connected.
The Tourism Road Map 2031 is guided by a framework of six strategic goals, objectives and priority
initiatives, and measured and reported by a key performance framework. The Executive Summary
(refer to Attachment 2), clearly articulates this framework as seen below:
Strategic Goal 1— Destination Governance
To establish tourism as front of mind within the Shire of Harvey and Harvey Region.

o Create a Destination Harvey Region Business Unit;

e Create a Harvey Region Tourism Advisory Working Group;

o Build robust partnerships with community groups, businesses and other levels of government
to achieve and amplify outcomes;

o Advocate and lobby for support on all aspects of tourism in the region;

¢ Embed a tourism-focus across all Shire directorates and within relevant strategies and policies;
and

e Create Place Plans for all town sites and Master Plans for key tourism precincts.
Strategic Goal 2 — Destination Development
To foster investment to improve the Harvey Region’s product offering and visitor appeal.

o Encourage iconic tourism attractions, food and beverage, agri-tourism, and heritage chatter
creating magnets;

¢ Implement nature and eco-tourism initiatives, including the Harvey Region Trails and Adventure
Master Plan and the WA Department of Biodiversity, Conservation and Attractions (DBCA) 8
Stage Trail Development Process;

e Attract national boutique, on-brand accommodation investors at strategic locations, including
Australind, Binningup and Harvey;

o Work with Main Roads WA to gazette strategic roads and create cross-axis connections, scenic
drives and circuits;
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Create a Shire Tourism Development Application Package and embed tourism principles in
Shire and State planning framework;

Create a Harvey Region Tourism Investment Prospectus;
Consider tourism outcomes in the Shire’s Land Optimisation Strategy; and

Lobby for, and develop, essential and appealing tourism infrastructure at key tourism precincts
and points of interest (POI), including Binningup Beach, Harvey Dam and Leschenault Estuary.

Strategic Goal 3 — Industry Support

To lead, support and maximise the capacity for sustainable growth.

Create a Tourism Development and Industry Support Officer position and establish the Harvey
Regional Tourism Advisory Group;

Deliver bi-annual industry events to encourage capacity building, brainstorming and
collaboration;

Lobby for, and deliver, the infrastructure and services business and industry need to grow,
including digital communications;

Encourage training providers, tourism industry bodies and education institutions to provide
opportunities for local businesses and residents, including one-on-one mentoring and creative
and digital industries development;

Support talent attraction;

Lobby for, and support, the removal of business growth barriers, including labour and worker
accommodation shortages; and

Communicate the value of tourism to the community and stakeholders.

Strategic Goal 4 — Visitor Servicing

To provide an exceptional, effective, and accessible visitor servicing experience.

Create a Harvey Regional Signage and Wayfinding Strategy, Style Guide and Policy;

Implement a staged and comprehensive signage, entry statement, information bay,
interpretation and wayfinding program;

Implement a robust and targeted collateral distribution system locally and throughout Western
Australia (WA);

Support local tourism ambassadors and create community pride and cross promotion;
Regularly brief the WA tourism industry so they share the Harvey Region experience; and

Provide informing and engaging information through digital channels.
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Strategic Goal 5 — Destination Marketing

To position the Harvey Region as a visitor destination of choice.

Create a Destination Marketing Officer position;

Develop a communications strategy and annual action plan targeting Perth, Peel and the South
West;

Redevelop Harvey Region brand messaging and implement the brand on all tourism initiatives;

Increase awareness and appeal through the creation of positive PR chatter with tourism
magnets, on-brand experiences and market achievers;

Implement digital communications, including a Destination Harvey Region website and social
media channels; and

Promote accessibility, including 90-minutes from Perth, 90-minutes from Margaret River.

Strategic Goal 6 — Destination Events

To create destination events focused on our brand values and core experiences to deliver economic
benefit and add vibrancy to our communities.

Create a Destination Event Officer;

Support the development of a major agri-tourism and food event in Harvey with Tourism WA
appeal;

Develop a productive partnership with a sports tourism facilitator and encourage events along
our coast, through our hills and within Shire facilities;

Support capacity building for smaller, niche tourism events, such as the Harvey Italian Sausage
Sagra;

Support the development of a heritage activation event in and around Brunswick;

Further activate Shire and Government facilities and areas with events, functions and
weddings;

Continue to grow our cultural event offering;
Implement effective destination event marketing; and

Revise the Shire Event Application Package.

The strategic goals and key priorities outlined above, are supported by additional actions within the
Tourism Road Map 2031 (refer to Attachment 1). The Tourism Road Map 2031 will be embedded in
the Shire’s integrated planning and reporting framework to ensure a planned approach is delivered
through robust financial and resource allocations. An annual action plan, together with a major five-
yearly review, will also ensure it is flexible and relevant with the changing environment in the Shire,
broader region, and the tourism industry.
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Statutory/Policy Environment

Nil

Strategic Framework

The Shire’s Strategic Community Plan 2021 — 2031, states:

A diversified and thriving economy that offers a wide range of business and work
opportunities as well as consumer choice.

Objective 1.1 The Shire is a tourist destination of choice.
Objective 5.1  Effective communication and engagement with the community.
Objective 5.5 Integrated strategic planning and reporting to drive continuous improvement.

Goal 1:

Community Engagement
Community Participation Goal

Inform: To provide the public with balanced and objective information to assist them in understanding
the problems, alternatives and/or solutions.

Collaborate: To partner with the public in each aspect of the decision including the development of
alternatives and the identification of the preferred solution.

Promise to the Community
Inform: We will keep you informed.

Consult: We will keep you informed, listen to and acknowledge concerns and aspirations, and provide
feedback on how public input influenced the decision. We will seek your feedback on drafts and
proposals.

Risk Management

The Risk Theme Profile identified in relation to this item is Providing Inaccurate Advice/lInformation
and Inadequate Engagement Practices. The Consequence could be Reputational if there is
inadequate consultation with relevant stakeholders regarding the preparation of the Strategy or if the
quality of information impacts on decision making. The Risk has been mitigated by contracting a
leading agency and including a requirement for consultation with stakeholders prior to adoption. The
Risk Consequence is considered to be Moderate and the Likelihood Unlikely resulting in a Moderate
level of risk.

Budget Implications

An allocation for the preparation of the Tourism Road Map 2031 is contained within the Shire’s 2021 —
2022 Budget.

Some of the recommendations contained within the Tourism Road Map 2031, are already included in
the Forward Capital Works Plan or planned as part of long-term on-going infrastructure improvements.
Those not included will need to be considered by Council in future Budgets.
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Authority/Discretion

Executive: The substantial direction setting and oversight role of the Council. e.g., adopting plans and
reports, accepting tenders, directing operations, setting and amending budgets.

Voting Requirements
Simple Majority
Officers Recommendation

That Council adopts the Harvey Region Tourism Road Map 2031 Implementation Plan as contained
within Attachment 1 and the Harvey Region Tourism Road Map 2031 Executive Summary as
contained within Attachment 2.
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Item No. 5.3.2.

Subject: Use Not Listed (Perfumery)

Proponent: Merge Building Design on behalf of J&R Italiano Family Trust
Location: Lot 76 Fifth Street, Harvey

Reporting Officer: Senior Planning Officer

Authorising Officer: Director Sustainable Development

File No.: A14178

Attachments: 1.  Application Report [5.3.2.1 - 7 pages]
2. Location Plan [5.3.2.2 - 1 page]

Summary

An application for Development Approval has been received for a “Use Not Listed” (Perfumery) on Lot
76 Fifth Street, Harvey (refer Attachment 1). The application is referred to Council as Officers do not
have delegation to determine that a ‘Use Not Listed’ may be consistent with the purpose and objectives
of the “Intensive Farming” zone.

It is recommended that Council determines the proposed ‘Use Not Listed’ may be consistent with the
objectives of the zone and advertises the proposal. At the conclusion of the advertising period, should
no adverse submissions be received, Officers have delegation to determine the application in
accordance with Delegation 9.1.2 (9).

Background

Site Description

Lot 76 Fifth Street is zoned “Intensive Farming” under the Shire’s District Planning Scheme No. 1 (the
Scheme) and is located within the town of Harvey. The site is of regular shape with an area of 4 ha
and is relatively flat paddock devoid of trees. It is a corner site intersecting Fifth Street and Korijekup
Avenue with driveway access from Fifth Street (refer Attachment 2).

Site History

The site has a single dwelling being constructed at present and has historically been used for grazing
and horticultural uses.

Proposal

The application proposes a new building which consists of a production area, storage of products, staff
amenities, loading bay and front of house reception area and office space. The land use is an existing
local business ‘House of Sharday’ which is relocating from a property in Benger. The building is
proposed to be located to the north of the existing dwelling by 22m and 43m from the northern
boundary. All infrastructure including carparking and accessways are located within the required 20m
setbacks.

The products that are made by House of Sharday include perfumes, skincare, room fresheners and
hand sanitisers. The business is a boutique perfumery that specialises in Australian flora-based
fragranced products that showcase Western Australian wildflowers.

The products are mostly made by hand and the business holds a Concessional Spirits Approval for
the use of 2,000 litres of alcohol per calendar year for the purpose of ‘Manufacture of personal and
household cosmetics, aerosols and perfumes including the manufacture of hand sanitiser.’
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Comment
Land Use

The proposed use of “Perfumery” is not defined in the Scheme. For the purpose of this application,
“Perfumery” includes: the small-scale manufacture of handmade personal cosmetic products,
packaging and storage of goods produced on site, incidental office and front of house operations
including retail sale and display of the goods produced. While the products are made mostly by hand,
there is some machinery required.

The products are sold online and direct to the public via a range of stockists within Australia, including
at the proposed perfumery itself.

The Policy Statement contained within Tables 25 & 26 (Intensive Farming) of the Scheme states “..to
protect from inappropriate use the valuable irrigated farmland in the Scheme area.”

Officers consider that the proposal is consistent with Policy Statement as there is no foreseeable
negative impact on the continuing use of the land for agricultural purposes, and the land use may be
managed to have minimal impact on surrounding uses.

Advertising

If Council determines that the proposed "Perfumery” use may be consistent with the objectives and
purposes of the zone, pursuant to Clause 64 of the Planning and Development (Local Planning
Schemes) Regulation 2015 (the Deemed Provisions), the application is required to be advertised for a
period of at least 28 days for public comment.

In addition, pursuant to Clause 66 of the Planning and Development (Local Planning Schemes)
Regulations 2015 (the Deemed Provisions), the application is required to be referred to any relevant
authorities for comments and recommendations

Should no objections be received during the advertising period, Officers have delegation to approve
the application as per Delegation 9.1.2 (9).

Conclusion

e It is considered that the proposed “Use Not Listed” (Perfumery) may be consistent with the
objectives and purpose of the “Intensive Farming” zone;

o Officers do not consider that the proposed land use is of a type or form that could be
incompatible with, or sensitive to agricultural activities within the area or vice versa;

e The proposal aligns with the Shire’s principles to support local economic development by
encouraging tourism destinations that are based on distinct characteristics, natural assets, and
qualities; and

o The proposal is for a small-scale business venture which has already been operating within the
Shire since 1995 and is currently located at a farm on South Western Highway in Benger. It is
noted that there are no historical approvals related to the business on the Shire’s record system.
The zoning of the current property is also “Intensive Farming” and there have been no recorded
issues with the business operating from the property during that time.
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Statutory/Policy Environment

Planning and Development Act 2005

Planning and Development (Local Planning Schemes) Regulations 2015
e Schedule 2 — Deemed Provisions, Section 64 — Advertising Applications:
(1) “The local government —

(a) must advertise a complex application for development approval in accordance with
subclause (3); and

(b) must advertise an application for development approval in accordance with subclause
(4) if the application is not a complex application —

i. relates to development that is a class A use in relation to the zone in which the
development is located;

ii. relates to the extension of a non-conforming use;

iii. relates to development that does not comply with the requirements of this
Scheme;

iv. relates to development of which the local government requires a heritage
assessment to be carried out under clause 11(1); or

v. is of a kind identified elsewhere in this Scheme as an application is this required
to be advertised; and

(3) For the purposes of subclause (1)(a), a complex application is advertised by doing all of the
following —

(a) publishing in accordance with clause 87 —
i. a notice of the proposed development in the form set out in clause 86(3);
ii. the application for development approval;, and

iii. any accompanying material in relation to the application that the local
government considers should be published;

(b) giving notice of the proposed development —

i. to the owners and occupiers of every property that is within 200 m of the
proposed development; and

ii. to any other owners and occupiers of properties in the vicinity of the proposed
development who, in the opinion of the local government, are likely to be
affected by the granting of development approval;

(6) The period to be specified in a notice published or given, or on a sign erected, in accordance
with subclause (3) in relation to a complex application is —
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(a) the period of 28 days after the day on which the notice of the application is first
published under subclause (3)(a); or

(b) a longer period agreed in writing between the applicant and the local government.
Shire of Harvey District Planning Scheme No.1
e Clause 4.2.4 - Zoning and Development Tables
“If the use of land for a particular purpose is not specifically mentioned in the Zoning Table and
cannot reasonably be determined as falling within the interpretation of one of the land use
categories the Council May: -
(b) Determine by absolute majority that the proposed use may be consistent with the
objectives and purpose of the zone and thereafter follow the advertising procedures of
Clause 64 of the Deemed Provisions in considering an application consent. In approving
such an application, the local government may apply any conditions or development
standard it deems necessary.”

Table 25 & 26 — Zoning and Development Standards (Intensive Farming):

Policy Statement: Local government has identified by zoning and intends to protect from inappropriate
use the valuable irrigated farmland in the Scheme area.

Shire of Harvey Economic Development Strategy 2020 — 2025

° Focus Area 3 Tourism: Further develop the Harvey Region’s visitor economy through a
range of initiatives.

Shire of Harvey Delegations Register

Delegation No 9.1.2 Development Applications:
Function 9
The Chief Executive Officer has delegated authority to approve an application for a ‘Use Not
Listed’ that Council has determined ‘may be consistent with the purposes and objectives of the

zone’ pursuant to Clause 4.2.4(b) of the District Planning Scheme No.1, subject to no objections
being received during advertising of the application.

Strategic Framework
The Shire’s Strategic Community Plan 2021 — 2031, states:

Goal 1: A diversified and thriving economy that offers a wide range of business and work
opportunities as well as consumer choice.

Objective 1.2  Create a business-friendly environment to support and attract investment,
competition and productivity.

Objective 1.3  Sustainable urban, rural and industrial development

Community Engagement
Community Participation Goal

Consult: To provide the public feedback on analysis, alternatives and/or decisions.
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Promise to the Community

Consult: We will keep you informed, listen to and acknowledge concerns and aspirations, and provide
feedback on how public input influenced the decision. We will seek your feedback on drafts and
proposals.

Risk Management

The Risk Theme Profile identified as part of this report is Providing Inaccurate Advice/Information.
The Consequences could be Environmental, Financial, Reputational or Compliance if an incorrect
assessment of the land use occurs or insufficient community engagement occurs. The risk is
considered Minor and the likelihood Unlikely, given that the report has been thoroughly researched,

peer reviewed and provided by a qualified Shire Officer with a recommendation for the proposal to be
advertised. This results in a Low risk being present.

Budget Implications

Nil.

Authority/Discretion

Quasi-Judicial: When Council determines an application/matter that directly affects a person's right
and interests. The judicial character arises from the obligation to abide by the principles of natural
justice. Examples of Quasi-Judicial authority include development applications, building permits,

applications for other permits/licenses (e.g., under Health Act, Dog Act or Local Laws) and other
decisions that may be appealable to the State Administrative Tribunal.

Voting Requirements

Recommendation 1 of 2 — Absolute Majority.
Recommendation 2 or 2 — Simple Majority.

Officer’'s Recommendation 1 of 2
That Council, pursuant to Clause 4.2.4(b) of the Shire of Harvey’s District Planning Scheme No. 1,
determines that the proposed “Use Not Listed” detailed in the Application for a Development Approval
for Lot 76 Fifth Street, Harvey can be considered as a “Perfumery” which may be consistent with the
objectives and purposes of the "Intensive Farming” zone.

BY ABSOLUTE MAJORITY

Officer’s Recommendation 2 of 2

That Council notes the Application for Development Approval for Lot 76 Fifth Street, Harvey for the
proposed “Use Not Listed” (Perfumery) may be:

1. Advertised by Officers pursuant to Delegation No. 9.1.1; and

2. Approved by Officers pursuant to Delegation No. 9.1.2(9), subject to no adverse submissions being
received during the public advertising period.
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5.4. Corporate Services

Item No. 5.4.1.

Subject: Financial Statements as at 30 November 2021

Proponent: Shire of Harvey

Location: Shire of Harvey

Reporting Officer: Manager Finance

Authorising Officer: Director Corporate Services

File No.: FM/S/006

Attachments: 1. Financial Statements November 2021 [5.4.1.1 - 14 pages]
Summary

The Financial Statements as at 30 November 2021 are provided at Attachment 1.

The following key balances are provided to assist in reporting the Shire’s financial performance.

ACTUAL BUDGET VARIANCE
30 November 2021 2021 — 2022
Statement of Financial Performance

Ordinary Revenue $35,261,049 $45,448,883 $10,187,834
Ordinary Expenditure $16,260,425 $52,317,117 $36,056,692
Capital Revenue $473,471 $18,550,220 $18,076,749
Capital Expenditure $1,115,343 $23,102,452 $21,987,109
End of Period Profit / (Loss) $24,499,072

Statement of Financial Position

Current Assets $59,688,096

Net Assets $569,768,649

It is recommended Council receive the Financial Statements (refer Attachment 1).

Background

In accordance with the provisions of Section 6.4 of the Local Government Act 1995, and Regulation
34(1) of the Local Government (Financial Management) Regulations 1996, a Local Government is to

prepare each month a Statement of Financial Activity (refer Attachment 1) reporting on the revenue
and expenditure as set out in the Annual Budget under Regulations 22 (1)(d) for the month.

Comment

Rates Revenue

Rates revenue of $22.5 million and rubbish rates of $3.5 million was generated in August 2021. The
due date for rates was 24 September 2021. Approximately 79% of the rates were collected by 30
November 2021.

Cash Flow and Interest Earnings

The Shire holds by way of cash and term deposit $19.54 million in Municipal Funds and $34.46 million

in restricted Trust and Reserve Funds. The average interest rate on these funds is 0.29%. New term
deposits are attracting a very low interest rate for 90 days of approximately 0.28%.

- Page 30 -




Agenda Briefing Session Agenda 14 December 2021

Operating Grants and Subsidies

75% of the 2021 — 2022 Financial Assistance Grants (FAGS) have been received as an on 30
November 2021. The next instalment for FAGS is due in February 2022.

Employee Costs

The financial statements reflect the first five months of the financial year, it is anticipated employee
costs will remain on budget and in line with the Workforce Plan.

Materials, Contracts, Utilities and Other Expenses

The financial statements reflect the first five months of the financial year, and it is anticipated the Shire
will operate within its means and in line with the Shire’s adopted 2021 — 2022 Budget.

Capital Expenditure
The Shire budgeted to spend $23.1 million on capital projects throughout the Shire in 2021 — 2022.
Capital works have commenced in a number of areas including roads, building works and recreation
works. Expenditure totalling $1,115,343 has been reported at the end of November 2021. As more
projects are completed, and as the Shire is invoiced for those works, the level of reported expenditure
will increase.
Attachment 1 provides the Financial Report for the reporting period which includes the following:

e Statement of Financial Performance by Directorates;

¢ Statement of Financial Performance by Schedules;

e Statement of Financial Position;

e Notes to the Statement of Financial Performance and Financial Position;

e Total Municipal Revenue and Expenditure — graph;

e Statement of Cash at Bank — Loans;

e Statement of Cash at Bank — Reserves;

¢ Statement of Cash at Bank — Bonds and Deposits;

e Statement of Cash at Bank — Trust;

e Current Ratio — graph;

e Outstanding Rates — graph;

e Aged Debtors Summary — graph;

e Current Account Coverage — graph; and

e Statement of Investments.
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The Notes to the Statement of Financial Performance, as well as the Notes to the Statement of
Financial Position, include additional information reported on a by Program basis identifying reasons
for variances between budgets and actuals.

It should be noted that in the Financial Statements for November 2021, actual figures reported for the
2020 — 2021 financial year do not include the final figures and end of year adjustments for the year

ended 30 June 2021. The final position for the 2020 — 2021 financial year will be reported in the 2020
— 2021 Annual Financial Statements.

Statutory/Policy Environment

Section 6.4 of the Local Government Act 1995 requires financial reports to be prepared as prescribed.

Local Government (Financial Management) Regulation 1996, Regulation 34 prescribes the monthly
financial reporting requirements of Council.

Strategic Framework
The Shire’s Strategic Community Plan 2021 — 2031, states:

Goal 5: A representative leadership that is future thinking, transparent and accountable.
Objective 5.3  Accountable leadership supported by a professional and skilled administration
Objective 5.4  Sound governance, including financial, asset and risk management

Community Engagement
Community Participation Goal

Inform: To provide the public with balanced and objective information to assist them in understanding
the problems, alternatives and/or solutions.

Promise to the Community

Inform: We will keep you informed.

Risk Management

The Risk Theme Profile identified as part of this report is Providing Inaccurate Advice/Information.
The Consequence could be Financial, Reputational or Compliance if the financial statements are
not reported accurately, timely or in the required format. The risk is mitigated by Council receiving

financial statements on a monthly basis and in a form that is in accordance with the Local Government
Act 1995 and associated Regulations, resulting in a Low risk being present.

Budget Implications

Review of the monthly accounts aids in ensuring works and services are undertaken and the Shire
operates within its adopted Budget.

Authority/Discretion

Executive: The substantial direction setting and oversight role of the Council. e.g. adopting plans and
reports, accepting tenders, directing operations, setting and amending budgets.
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Voting Requirements
Simple Majority
Officers Recommendation

That Council receives the Financial Statements as at 30 November 2021 at Attachment 1.
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Item No. 5.4.2.

Subject: Listing of Accounts Paid - November 2021

Proponent: Shire of Harvey

Location: Shire of Harvey

Reporting Officer: Manager Finance

Authorising Officer: Director Corporate Services

File No.: FM/S/006
Attachments: 1. Accounts Paid November 2021 [5.4.2.1 - 14 pages]
Summary

A listing of payments for goods and services for November 2021 is provided at Attachment 1. It is
recommended that Council notes the attached payments.

Background

Pursuant to Section 5.42 of the Local Government Act 1995 (Delegation of some powers and duties to
CEO), Council has resolved to delegate to the Chief Executive Officer (Delegation No: 2.2.1) the
exercise of its powers to make payments from the municipal and trust funds.

As a result of this delegation, there is a requirement under the Local Government (Financial

Management) Regulations 1996, Regulation 13(3) for a list of payments to be prepared and presented
to Council.

Comment

The list of accounts paid for the period of November 2021 is presented as Attachment 1, as
summarised below.

Voucher Amount
Schedule of Accounts

Municipal EFT 57617 - EFT 58058 $2,100,820.33

117318 — 117333 $21,518.61

DD23267.2 - DD23381.20 $178,472.42

CBA Credit Cards $3,658.52

Electronic Funds Submitted $1,101,377.88

Total $3,405,847.76

Statutory/Policy Environment

Local Government (Financial Management) Regulation 1996, Regulation 13 prescribes the reporting
of payments to Council.

Strategic Framework
The Shire’s Strategic Community Plan 2021 — 2031, states:

Goal 5: A representative leadership that is future thinking, transparent and accountable.
Objective 5.3  Accountable leadership supported by a professional and skilled administration.
Objective 5.4  Sound governance, including financial, asset and risk management.
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Community Engagement
Community Participation Goal

Inform: To provide the public with balanced and objective information to assist them in understanding
the problems, alternatives and/or solutions.

Promise to the Community

Inform: We will keep you informed.

Risk Management

The Risk Theme Profile identified as part of this report is Providing Inaccurate Advice/Information.
There is no Consequence associated as Council is receiving financial information only with no
recommendation on action or intervention.

Budget Implications

The payments listed above have been budgeted for in the Shire’s 2021 — 2022 Budget.

Authority/Discretion

Executive: The substantial direction setting and oversight role of the Council. e.g. adopting plans and
reports, accepting tenders, directing operations, setting and amending budgets.

Voting Requirements
Simple Majority
Officers Recommendation

That Council notes the list of accounts paid at Attachment 1 for the period of November 2021 totalling
$3,405,847.76.
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5.5. Community and Lifestyle
Nil.

6. Notice of Motion for Following Meeting

7. Matters Behind Closed Doors
7.1 Sustainable Development
7.1.1 Proposed Prosecution — Unauthorised Panel and Paint Activity

7.1.2 Rescinding of Town Planning Scheme No 12 — Lakewood Shores Guided
Development Scheme, and Transfer of Land — Community Open Space, Binningup

8. Closure of Meeting
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