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Shire of Harvey

Agenda Briefing Session

Dear Councillor,

Notice is hereby given that the next meeting of the Harvey Shire Council will be held in the Australind
Council Chamber, Mulgara Street, Australind, on Tuesday, 18 January 2022 commencing at 4pm.

The business to be transacted is shown in the Agenda hereunder.

Yours faithfully,

) W

Annie Riordan
Chief Executive Officer

11 January 2022.
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1. Official Opening
Disclaimer

Agenda Briefing Sessions are used to inform Councillors on the items of business to be presented
and discussed at the forthcoming Ordinary Council meeting.

These meetings are open to members of the public who may request to present a deputation to
Council relating to an item on the Agenda.

No decisions are made at these meetings although Councillors can request additional information or
alternative wording be provided, to allow for motions to be prepared for consideration at the
forthcoming Ordinary Council meeting.

Any statement, regarding any planning or development application, made during an Agenda Briefing
Session, is not to be taken as notice of approval. Anyone who has an application lodged with the
Shire must obtain and should only rely on written confirmation of the outcome of the application, and
any conditions attached to the decision made by Council.

An audio and visual record will be made, by means of livestreaming, of these proceedings and
uploaded to the Shire’s YouTube page for viewing.

Acknowledgement of Country

The Shire of Harvey acknowledges the traditional custodians of the land and their continuing
connection to the land, waters and community. We pay our respects to all members of the Aboriginal
communities and their cultures; and to Elders both past and present.

2. Record of Apologies and Leave of Absence
3. Declarations of Members' and Officers' Personal Interest

4. Deputations
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5. Officer's Reports

5.1. Chief Executive Officer
Item No. 51.1.
Subject: Delegation 1.1.8 — Shire of Harvey Recreation Grounds — Camping
Proponent: Shire of Harvey
Location: Shire of Harvey

Reporting Officer:  Governance Compliance Officer
Authorising Officer: Chief Executive Officer

File No.: CC/U/003
Attachments: 1. Delegation 1.1.8 — Recreation Grounds — Camping [5.1.1.1 - 2 pages]
Summary

The purpose of this report is to provide additional direction of the Administration to efficiently perform
the required functions of the Shire. Offices have reviewed Council’s Delegation 1.1.8 — Shire of
Harvey Recreation Grounds — Camping and recommends the amendments as per Attachment 1.

Background

A delegation is the process prescribed in legislation for assigning authority to exercise an express
power of duty from the delegate (Council) to another person (Chief Executive Officer (CEQO)). The
aim of delegated authority is to assist with improving the time taken to make decisions within the
constraints allowed by the relevant legislation.

In line with the Local Government Act 1995, a Council is required to provide good governance to the
people in the district and be predominately concerned with higher level policy matters for their local
government. Duties and powers which are operational in nature, but exercise discretion should be
delegated to the CEO. Powers and duties can be delegated to the CEO with conditions attached
which limits the exercise of powers or discharge of duties to circumstances prescribed by the
Council. For example, a permit application which does not satisfy the conditions attached to a
delegation, must be referred to Council for determination.

At its Ordinary Meeting held on 23 November 2021, Council adopted a new Delegations Register
prepared by Officers in accordance with the Delegations Template produced by the Western
Australian Local Government Association (WALGA). Council has currently adopted 87 delegations of
the 105 within WALGA'’s template.

This report proposes the adoption of minor amendments to one existing delegation.
Comment

Minor amendments are proposed to the following existing delegation (refer Attachment 1).

1.1.8 The removal of “Mike Archer” as the head of power and replace this with Local Government
Act 1995 and the Shire of Harvey Local Government Property Local Law 2017.

The removal of Section 5.44 of the Local Government Act 1995 as an “Express Power to
Delegate”, as this is not a power that can be exercised by Council.

Changes to the “Express Power or Duty Delegated” to align with the Shire of Harvey Local
Government Property Local Law 2017.

Changes to “Function Delegated” to align with the changes of the above.
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The addition of “Conditions on Subdelegation”.
Statutory/Policy Environment
Local Government Act 1995
5.42. Delegation of some powers and duties to CEO.

(1) A local government may delegate* to the CEQO the exercise of any of its powers or the
discharge of any of its duties under —

(a) this Act other than those referred to in section 5.4.3; or
(b) the Planning and Development Act 2005 section 214(2), (3) or (5).
* Absolute majority required.

(2) A delegation under this section is to be in writing and may be general or as otherwise
provided in the instrument of delegation.

5.43. Limits on delegation to CEO %
A local government cannot delegate to a CEO any of the following powers or duties —
(a) any power or duty that requires a decision of an absolute majority of the council;

(b) accepting a tender which exceeds an amount determined by the local government for
the purpose of this paragraph;

(c) appointing an auditor;

(d) acquiring or disposing of any property valued at an amount exceeding an amount
determined by the local government for the purpose of this paragraph;

(e) Any of the local government’s powers under section 5.98, 5.98A, 5.99, 5.99A or 5.100;
(f) borrowing money on behalf of the local government;
(g) hearing or determining an objection of a kind referred to in section 9.5;

(ha) the power under section 9.49A(4) to authorise a person to sign documents on behalf
of the local government;

(h) any power or duty that required the approval of the Minister or the Governor;
(i) such other powers or duties as may be prescribed.
5.44. CEO may delegate powers and duties to other employees
(1) A CEO may delegate to any employee of the local government the exercise of any of the
CEO’s powers or the discharge of any of the CEQ'’s duties under this Act other than this

power of delegation.

(2) A delegation under this section is to be in writing and may be general or as otherwise
provided in the instrument of delegation.
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(3) This section extends to a power or duty the exercise or discharge of which has been
delegated by a local government to the CEO under section 5.42, but in the case of such a
power or duty —

(a) the CEO’s power under this section to delegate the exercise of that power or the
discharge of that duty; and

(b) the exercise of that power or the discharge of that duty by the CEO’s delegate, are
subject to any conditions imposed by the local government on its delegation to the
CEO.

(4) Subsection (3)(b) does not limit the CEQO’s power to impose conditions or further conditions
on a delegation under this section.

(5) In subsection (3) and (4) —
Conditions includes qualifications, limitations, or exceptions.

5.45. Other matters relevant to delegations under this Division.
(1) Without limiting the application of section 58 and 59 of the Interpretations Act 1984 —

(a) a delegation made under this Division has effect for the period of time specified in the
delegation or where no period has been specified, indefinitely; and

(b) any decision to amend or revoke a delegation by a local government under this
Division is to be any absolute majority.

(2) Nothing in this Division is to be read as preventing —

(a) the local government from performing any of its functions by acting through a person
other than the CEO; or

(b) a CEO from performing any of his or her functions by acting through another person.
5.46. Register of, and records relevant to, delegations to CEO an employees

(1) The CEO is to keep a register of the delegations made under this Division to the CEO and
employees.

(2) At least once every financial year, delegations made under this Division are to be reviewed by
the delegator.

(3) A person to whom a power or duty is delegated under this Act is to keep records in
accordance with regulations in relation to the exercise of the power or the discharge of the
duty.

Strategic Framework

The Shire’s Strategic Community Plan 2021 — 2031, states:

Goal 5: A representative leadership that is future thinking, transparent and accountable.
Objective 5.3  Accountable leadership supported by a professional and skilled administration.
Objective 5.4  Sound governance, including financial, asset and risk management.
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Community Engagement
Community Participation Goal

Inform: To provide the public with balanced and objective information to assist them in understanding
the problems, alternatives and/or solutions.

Promise to the Community

Inform: We will keep you informed.

Risk Management

The Risk Theme Profile identified as part of this report is Business and Community Disruption,
Failure to Fulfil Compliance Requirements and Inadequate Document and Management
Practices. The Consequence could be Financial, Service Interruption, Compliance or
Reputational. The risk is considered Minor and the likelihood Unlikely, given that the Delegations
are based on model templates in line with legislation, and were identified and checked by qualified
professionals. This results in a Low risk being present.

Budget Implications

Nil.

Authority/Discretion

Legislative: Includes adopting local laws, town planning schemes and policies. It is also when
Council reviews decisions made by Officers.

Voting Requirements
Absolute Majority
Officer's Recommendation

That Council amends the following existing Delegation 1.1.8 — Shire of Harvey Recreation Grounds —
Camping as contained in Attachment 1.

BY ABSOLUTE MAJORITY
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5.2. Infrastructure Services

Nil.

- Page 9 -



Agenda Briefing Session Agenda 18 January 2022

5.3. Sustainable Development
Item No. 5.3.1.
Subject: Local Planning Scheme No. 2 — Endorsement for Consent to Advertise
Proponent: Shire of Harvey
Location: Shire of Harvey

Reporting Officer: Manager Planning Services
Authorising Officer: Director Sustainable Development

File No.: P001000

Attachments: 1. Draft LPS 2 Text - January 2022 [5.3.1.1 - 87 pages]
2. Draft LPS 2 Maps - January 2022 [5.3.1.2 - 33 pages]
3. EPA Determination [5.3.1.3 - 8 pages]
4. Table of Changes [5.3.1.4 - 15 pages]
5. Draft Non-MST Justification [5.3.1.5 - 3 pages]

Summary

In December 2016, Council resolved to prepare Local Planning Scheme No. 2 (LPS 2), that will
replace the current District Planning Scheme No. 1 (current Scheme). Draft LPS 2 has been
prepared by Officers to ensure consistency with the Local Planning Strategy (LPS), Planning and
Development Act 2005 (Act) and the Planning and Development (Local Planning Schemes)
Regulations 2015 (Regulations).

A number of briefings and workshops have been conducted with Council throughout the preparation
of draft LPS 2 and has been endorsed by the Environmental Protection Authority (EPA), with no need
for a formal assessment.

It is recommended that Council adopts draft LPS 2 for the purpose of advertising and seeks consent
from the Western Australian Planning Commission (WAPC) to advertise.

Background

The Local Planning Scheme (Scheme) is a statutory planning document that sets out planning
controls for the way land is to be used and developed within the Scheme area. It outlines the zones
and reserves; permissibility of different land uses and development controls that apply.

The process for preparing, and the contents of a Scheme, are stipulated in the Act and the
Regulations. Schedule 1 of the Regulations provides a Model Scheme Text (MST) format, that forms
the starting point for contemporary Schemes. Departures from the MST will generally not be
supported by the Department of Planning, Lands and Heritage (DPLH) without reasonable planning
justification. Schedule 2 of the Regulations provides Deemed Provisions (DP) that are automatically
incorporated into all Schemes. Draft LPS 2 consists of:

e Scheme Text (refer Attachment 1).
e Deemed Provisions.

e Scheme Maps (refer Attachment 2).
(Note that the DPLH are currently finalising the draft LPS 2 maps)

At its Meeting on 13 December 2016, Council resolved to prepare LPS 2. Officers have been
progressing preparation of draft LPS 2 and was initially delayed awaiting finalisation of the LPS. The
LPS was endorsed by the WAPC on 22 April 2020.
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Since January 2017, preparation of draft LPS 2 has entailed the following:

Referral of the resolution to prepare the Scheme to service authorities and agencies for initial
comments.

Liaison with DPLH officers.

Briefings and workshops with Council with the most recent being June 2020, October 2021
and December 2021.

Referral of draft LPS 2 to the EPA.

Draft LPS 2 was referred to the EPA on 12 November 2020 pursuant to Section 48A of the
Environmental Protection Act 1986. Officers met with the EPA on a number of occasions to discuss
potential concerns with draft LPS 2 and these concerns were appropriately addressed. On 15
November 2021, the Shire received notification of the EPA’s decision being “Referral Examined,
Preliminary Investigations and Inquiries Conducted. Scheme Amendment Not to be Assessed Under
Part IV of the EP Act. Advice Given. (Not Appealable)” (refer Attachment 3).

Comment

Aims of Draft LPS 2

The aims of a Scheme are utilised when assessing applications. The aims of draft LPS 2 can be
summarised as:

Interact with, and facilitate the implementation of, the Local and State Planning Frameworks.
Protect and ensure sustainable use of agricultural land.

Facilitate the sustainable use and development to promote the protection of environmental
assets, efficient resource use and waste minimisation.

Provide for the recognition and preservation of cultural and heritage significance.

Provide for a variety of residential densities to ensure a diversity of housing options and
accommodation choices.

Facilitate a sustainable local and regional economy.

Support and protect tourism.

Minimise adverse impacts on the physical and social environment and public health.
Facilitate active and passive recreation spaces.

Preserve and protect native vegetation.

Comparison with Current Scheme

Given the age of the current Scheme, the names of zones, reserves and land uses have been
changed as required by the MST.

Draft LPS 2 includes a vast number of changes to a range of provisions and property zones.
Changes to property zones have been itemised and included at Attachment 4.
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A feature of the MST that is not present within the current Scheme is the use of Special Control
Areas (SCA). A SCA provides special provisions and/or restrictions in relation to particular land
parcels or matters requiring a higher level of consideration. Draft LPS 2 contains the following SCAs,
with some replacing the current Additional Requirement Schedules:

e Flood Risk Areas.

e Strategic Minerals and Basic Raw Materials.

e Priority Agricultural Land.

e Public Drinking Water Source Protection Areas.

e Wastewater Treatment Plant Buffers.

e Environmental Protection Areas.

e Landscape Protection Areas.

Alignment with Model Scheme Text

For ease of comparison by DPLH officers, all text within the draft Scheme that is not MST is coloured
blue. The following non-MST provisions of draft LPS 2 will need to be justified:

e Zones relating to the Kemerton Strategic Industrial Area.

o General definitions.

e Land use definitions.
Attachment 5 provides draft justification for the proposed non-MST provisions.
Revocation of Existing Schemes
The Shire has a number of older Development Schemes which will be revoked by the gazettal of LPS
2. These older Schemes are either no longer applicable or have been incorporated into/superseded
by provisions in the current Scheme. In addition to the current Scheme, draft LPS 2 proposes to
revoke the following:

e Scheme 6 — Harvey Industrial Area (gazetted 1971).

e Scheme 4 — North West Leschenault (gazetted 1978).

e Scheme 12 — Binningup Lakewood Shores (gazetted 1987).

Process

The Act and Regulations provide the process for preparing and adopting a new Scheme. The
following outlines the process going forward for draft LPS 2:

o Council adopts draft LPS 2 for the purpose of advertising, with or without modifications.

e Draft LPS 2, as adopted, is referred to the WAPC within 21 days requesting consent to
advertise.
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o The WAPC consents to draft LPS 2 being advertised, with or without modifications.
e Draft LPS 2 is advertised for a period of 90 days.

e Within 120 days of the advertising period concluding, Council is to consider submissions
received.

Advertising
In accordance with the Regulations, advertising of draft LPS 2 will include:
e Being published on the Shire’s website.

e Copies being made available for public inspection at the Shire’s Administration Offices and
Libraries.

¢ Notices being published in local newspapers.
¢ Notices being published on the Shire’s social media platforms.

Other avenues for engaging with the community will be considered and implemented.
Conclusion

Draft LPS 2 is a contemporary statutory document that is consistent with the Local Planning Strategy
and generally consistent with the MST. The proposed departure from MST to account for local
variances are considered appropriate and it is therefore recommended that Council adopts draft LPS
2 for the purpose of advertising and seeks consent from the WAPC to advertise.

Statutory/Policy Environment

The following provisions of the Planning and Development Act 2005 and Planning and Development
(Local Planning Schemes) Regulations 2015 provide the framework associated with the preparation
of a new local planning scheme:

Planning and Development Act 2005

72. Local government may prepare or adopt scheme.

73. Contents of scheme.

77. State planning policies, effect of on scheme.

81. Proposed scheme or amendment to be referred to EPA.

83. Consultation requirements.

84. Advertising proposed scheme or amendment.

Planning and Development (Local Planning Schemes) Regulations 2015

21. Resolution to proceed to advertise draft local planning scheme.

22. Advertisement of local planning scheme.
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24. Submissions on local planning scheme.
Strategic Framework
The Shire’s Strategic Community Plan 2021 — 2031, states:

A diversified and thriving economy that offers a wide range of business and
work opportunities as well as consumer choice.

Objective 1.3 Sustainable urban, rural and industrial development
Goal 3: A natural environment that is highly valued, protected and enjoyed.
Objective 3.1  Adopt and encourage sustainable development practices.

Goal 1:

Community Engagement

Community Participation Goal

Consult: To provide the public feedback on analysis, alternatives and/or decisions.

Promise to the Community

Consult: We will keep you informed, listen to and acknowledge concerns and aspirations, and

provide feedback on how public input influenced the decision. We will seek your feedback on drafts
and proposals.

Risk Management

The Risk Theme Profile identified as part of this report is Failure to Fulfil Compliance
Requirements (Statutory). The Consequence could be Compliance if Council does not follow the
process identified by the Planning and Development Act 2005 and the Planning and Development
(Local Planning Schemes) Regulations 2015. The risk is considered Minor and the likelihood
Unlikely, given that the report identifies the statutory process for the preparation of Local Planning
Schemes, has been thoroughly researched, peer reviewed, provided by a qualified Shire Officer and
provides a recommendation pursuant to the relevant statutory requirements. This results in a Low
risk being present.

Budget Implications

Council has allocated funds in the 2021 — 2022 Budget for progression of the new Scheme.
Authority/Discretion

Legislative: Includes adopting local laws, town planning schemes and policies. It is also when
Council reviews decisions made by Officers.

Voting Requirements

Simple Majority
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Officer's Recommendation

That Council:

1.

Pursuant to Clause 21(1)(a) of the Planning and Development (Local Planning Schemes)
Regulations 2015, adopts the Shire of Harvey Draft Local Planning Scheme No. 2, as contained
within Attachments 1 and 2, and proceeds to advertise the Shire of Harvey Draft Local Planning
Scheme No. 2 without modification; and

Pursuant to Clause 21(2) of the Planning and Development (Local Planning Schemes)
Regulations 2015, refers the Shire of Harvey Draft Local Planning Scheme No. 2 to the Western
Australian Planning Commission for consent to advertise.

- Page 15 -



Agenda Briefing Session Agenda 18 January 2022

5.4. Corporate Services

Item No. 5.4.1.

Subject: Financial Statements as at 31 December 2021

Proponent: Shire of Harvey

Location: Shire of Harvey

Reporting Officer: Manager Finance

Authorising Officer: Director Corporate Services

File No.: FM/S/006

Attachments: 1. December 21 Agenda [5.4.1.1 - 13 pages]
Summary

The Financial Statements as at 31 December 2021 are provided at Attachment 1.

The following key balances are provided to assist in reporting the Shire’s financial performance.
ACTUAL BUDGET VARIANCE

31 December 2021 2021 - 2022
Statement of Financial Performance

Ordinary Revenue $35,443,635 $45,448,883 $10,005,248
Ordinary Expenditure $20,774,908 $52,317,117 $36,056,692
Capital Revenue $541,776 $18,550,220 $18,076,749
Capital Expenditure $1,607,623 $23,102,452 $21,987,109
End of Period Profit / (Loss) $21,143,546

Statement of Financial Position

Current Assets $59,469,861

Net Assets $565,516,357

It is recommended Council receive the Financial Statements (refer Attachment 1).

Background

In accordance with the provisions of Section 6.4 of the Local Government Act 1995, and Regulation
34(1) of the Local Government (Financial Management) Regulations 1996, a Local Government is to

prepare each month a Statement of Financial Activity (refer Attachment 1) reporting on the revenue
and expenditure as set out in the Annual Budget under Regulations 22 (1)(d) for the month.

Comment

Rates Revenue

Rates revenue of $22.5 million and rubbish rates of $3.5 million was generated in August 2021. The
due date for rates was 24 September 2021. Approximately 81% of the rates were collected by 31
December 2021.

Cash Flow and Interest Earnings

The Shire holds by way of cash and term deposit $17.08 million in Municipal Funds and $34.10

million in restricted Trust and Reserve Funds. The average interest rate on these funds is 0.30%.
New term deposits are attracting a very low interest rate for 90 days of approximately 0.32%.
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Operating Grants and Subsidies

75% of the 2021 — 2022 Financial Assistance Grants (FAGS) have been received as of 31 December
2021. The next instalment for FAGS is due in February 2022.

Employee Costs

The financial statements reflect the first half of the financial year, it is anticipated employee costs will
remain on budget and in line with the Workforce Plan.

Materials, Contracts, Utilities and Other Expenses

The financial statements reflect the first half of the financial year, and it is anticipated the Shire will
operate within its means and in line with the Shire’s adopted 2021 — 2022 Budget.

Capital Expenditure
The Shire budgeted to spend $23.1 million on capital projects throughout the Shire in 2021 — 2022.
Capital works have commenced in a number of areas including roads, building works and recreation
works. Expenditure totalling $1,607,623 has been reported at the end of December 2021. As more
projects are completed, and as the Shire is invoiced for those works, the level of reported
expenditure will increase.
Attachment 1 provides the Financial Report for the reporting period which includes the following:

e Statement of Financial Performance by Directorates;

o Statement of Financial Performance by Schedules;

e Statement of Financial Position;

¢ Notes to the Statement of Financial Performance and Financial Position;

e Total Municipal Revenue and Expenditure — graph;

e Statement of Cash at Bank — Loans;

e Statement of Cash at Bank — Reserves;

e Statement of Cash at Bank — Bonds and Deposits;

e Statement of Cash at Bank — Trust;

e Current Ratio — graph;

o Outstanding Rates — graph;

e Aged Debtors Summary — graph;

e Current Account Coverage — graph; and

e Statement of Investments.
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The Notes to the Statement of Financial Performance, as well as the Notes to the Statement of
Financial Position, include additional information reported on a by Program basis identifying reasons
for variances between budgets and actuals.

It should be noted that in the Financial Statements for December 2021, actual figures reported for the
2020 - 2021 financial year do not include the final figures and end of year adjustments for the year

ended 30 June 2021. The final position for the 2020 — 2021 financial year will be reported in the 2020
— 2021 Annual Financial Statements.

Statutory/Policy Environment

Section 6.4 of the Local Government Act 1995 requires financial reports to be prepared as
prescribed.

Local Government (Financial Management) Regulation 1996, Regulation 34 prescribes the monthly
financial reporting requirements of Council.

Strategic Framework
The Shire’s Strategic Community Plan 2021 — 2031, states:

Goal 5: A representative leadership that is future thinking, transparent and accountable.
Objective 5.3  Accountable leadership supported by a professional and skilled administration
Objective 5.4  Sound governance, including financial, asset and risk management

Community Engagement
Community Participation Goal

Inform: To provide the public with balanced and objective information to assist them in understanding
the problems, alternatives and/or solutions.

Promise to the Community

Inform: We will keep you informed.

Risk Management

The Risk Theme Profile identified as part of this report is Providing Inaccurate Advice/Information.
The Consequence could be Financial, Reputational or Compliance if the financial statements are
not reported accurately, timely or in the required format. The risk is mitigated by Council receiving

financial statements on a monthly basis and in a form that is in accordance with the Local
Government Act 1995 and associated Regulations, resulting in a Low risk being present.

Budget Implications

Review of the monthly accounts aids in ensuring works and services are undertaken and the Shire
operates within its adopted Budget.

Authority/Discretion

Executive: The substantial direction setting and oversight role of the Council. e.g. adopting plans and
reports, accepting tenders, directing operations, setting and amending budgets.
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Voting Requirements
Simple Majority
Officers Recommendation

That Council receives the Financial Statements as at 31 December 2021 at Attachment 1.
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Item No. 5.4.2.

Subject: Listing of Accounts Paid - December 2021

Proponent: Shire of Harvey

Location: Shire of Harvey

Reporting Officer: Manager Finance

Authorising Officer: Director Corporate Services

File No.: FM/S/006

Attachments: 1. Payments December 2021 [5.4.2.1 - 17 pages]
Summary

A listing of payments for goods and services for December 2021 is provided at Attachment 1. It is
recommended that Council notes the attached payments.

Background

Pursuant to Section 5.42 of the Local Government Act 1995 (Delegation of some powers and duties
to CEO), Council has resolved to delegate to the Chief Executive Officer (Delegation No: 2.2.1) the
exercise of its powers to make payments from the municipal and trust funds.

As a result of this delegation, there is a requirement under the Local Government (Financial

Management) Regulations 1996, Regulation 13(3) for a list of payments to be prepared and
presented to Council.

Comment

The list of accounts paid for the period of December 2021 is presented as Attachment 1, as
summarised below.

Voucher Amount
Schedule of Accounts

Trust EFT 58182 - EFT 58183 $15,936.10

Municipal EFT 58059 - EFT 58563 $3,420,052.89

117334 — 117343 $4,397.60

DD23431.1 - DD23496.21 $161,962.96

CBA Credit Cards $5,125.05

Electronic Funds Submitted $1,017,740.61

Total $4,625,215.21

Statutory/Policy Environment

Local Government (Financial Management) Regulation 1996, Regulation 13 prescribes the reporting
of payments to Council.

Strategic Framework
The Shire’s Strategic Community Plan 2021 — 2031, states:

Goal 5: A representative leadership that is future thinking, transparent and accountable.
Objective 5.3  Accountable leadership supported by a professional and skilled administration
Objective 5.4  Sound governance, including financial, asset and risk management
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Community Engagement
Community Participation Goal

Inform: To provide the public with balanced and objective information to assist them in understanding
the problems, alternatives and/or solutions.

Promise to the Community

Inform: We will keep you informed.

Risk Management

The Risk Theme Profile identified as part of this report is Providing Inaccurate Advice/Information.
There is no Consequence associated as Council is receiving financial information only with no
recommendation on action or intervention.

Budget Implications

The payments listed above have been budgeted for in the Shire’s 2021 — 2022 Budget.

Authority/Discretion

Executive: The substantial direction setting and oversight role of the Council. e.g. adopting plans and
reports, accepting tenders, directing operations, setting and amending budgets.

Voting Requirements
Simple Majority
Officers Recommendation

That Council notes the list of accounts paid at Attachment 1 for the period of December 2021
totalling $4,625,215.21.
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5.5. Community and Lifestyle
Item No. 5.5.1.
Subject: Terms of Reference Community Precincts Reference Groups
Proponent: Shire of Harvey
Location: Shire of Harvey

Reporting Officer: Manager Place
Authorising Officer: Director Community and Lifestyle
File No.: B000372
Attachments: 1. Australind Precinct Community Reference Group Terms of Reference
[6.5.1.1 - 2 pages]
2. Harvey Precinct Community Reference Group Terms of Reference
[6.5.1.2 - 2 pages]

Summary

This report recommends that Council adopt the Terms of Reference for and invite nominations onto
Community Reference Groups to support the development of the Australind and Harvey Community
Precincts.

Background

Council resolved to establish the Australind Precinct Community Reference Group at its Ordinary
Council Meeting (OCM) held in November 2021 and to establish the Harvey Precinct Community
Reference Group at its OCM held in December 2021.

The implementation of these groups will be supported by the principles of the Shire’s Community
Engagement Policy, endorsed at the OCM held in January 2021, which are:

e To encourage participation from broad and relevant stakeholder representation

¢ To minimise barriers to participation through the use of engagement methods that are agile,
inclusive and appropriate

o To make relevant information readily available, accurate and easy to understand
o To allow sufficient time and opportunity for stakeholders to participate
o To clearly state any associated limitations or constraints

e To listen to stakeholders and provide feedback about how the information gathered is to be
used to inform the outcome

o To allocate appropriate resourcing for the development and implementation of effective and
efficient stakeholder engagement.

Comment

The Community Reference Groups will be made up of a range of key community stakeholders who
will be future users of each Precinct and will function to provide a platform for feedback on matters
relating to each development.
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A draft Terms of Reference (refer Attachment 1 and Attachment 2) for both groups are provided for
consideration.

Statutory/Policy Environment

N/A

Strategic Framework

The Shire’s Strategic Community Plan 2021 — 2031, states:

A safe, accessible and connected community where everyone has the
opportunity to contribute and belong.

Objective 2.3  Active and resilient community groups and volunteers.
Goal 5: A representative leadership that is future thinking, transparent and accountable.
Objective 5.1  Effective communication and engagement with the community.

Build partnerships and work collaboratively to amplify the outcomes that can be
Objective 5.2  achieved.

Goal 2:

Community Engagement
Community Participation Goal

Involve: To work directly with the public throughout the process to ensure that public concerns and
aspirations are consistently understood and considered.

Promise to the Community

Involve: We will work with you to ensure that your concerns and aspirations are directly reflected in
the alternatives developed and provide feedback on how public input influenced the decision.

Risk Management

The Risk Theme Profile identified as part of this report is Inadequate Engagement Practices
however, this risk will be mitigated by the adherence to the Terms of Reference for both groups and
the Community Engagement Policy. The Risk Consequence is considered to be Minor and the
likelihood Possible resulting in a Moderate level of risk.

Budget Implications

The Shire’s Annual Budget 2021 — 2022 includes adequate project management funds to undertake
the necessary investigations, consultation, and reports for both the Australind and Harvey
Community Precincts.

Authority/Discretion

Executive: The substantial direction setting and oversight role of the Council. e.g. adopting plans and
reports, accepting tenders, directing operations, setting and amending budgets.

Voting Requirements

Simple Majority

- Page 23 -



Agenda Briefing Session Agenda 18 January 2022

Officer's Recommendation

That Council:

1. Endorses the Terms of Reference for the Australind Precinct Community Reference Group.
2. Appoints the following persons on the Australind Precinct Community Reference Group:

e Cr.

e Cr.

e Chief Executive Officer or delegate
e Director Community and Lifestyle

e Director Infrastructure Services

e Director Sustainable Development
e Manager Special Projects

o Manager Place

e Library Project Manager.

3. Invites nominations according to the Terms of Reference to serve on the Australind Precinct
Community Reference Group.

4. Endorses the Terms of Reference for the Harvey Precinct Community Reference Group.
5. Appoints the following persons on the Harvey Precinct Community Reference Group:

e Cr.

e Cr.

o Chief Executive Officer or delegate
e Director Community and Lifestyle

e Director Infrastructure Services

e Manager Special Projects

¢ Manager Place

e Library Project Manager.

6. Invites nominations according to the Terms of Reference to serve on the Harvey Precinct
Community Reference Group.

- Page 24 -



Agenda Briefing Session Agenda 18 January 2022

6. Notice of Motion for Following Meeting
7. Matters Behind Closed Doors

8. Closure of Meeting
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