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Local Emergency Management Committee 

Official O p e n i n g  

T h e  Presiding Member, Shire President Cr. Campbell, opened the meeting at 2.03pm. 

1. Attendance 

Committee Membership - Voting 

Shire President/Presiding Officer Cr. Michelle Campbell 

Deputy Shire President Cr. Craig Carbone 

Chief Bush Fire Control Officer Mr. W a y n e  Jackson 

Community Emergency Services Manager Mr. Nick Mellowship 
Harvey Police A/OIC. Daniel Simpson 

Australind Police Sgt. Scott Starkie 

A u s t r a l i n d  S E S  - N o m i n e e  (or d e l e g a t e )  M r. M a t t h e w  R e d m a n  

Harvey St John Ambulance Ms. Suleen Van Der 

Westhuizen 
Department of Communities Ms. Renee Flaxman 

Electronically 

D F E S  - District Officer - N a t u r a l  H a z a r d s  M r. N i c k  Elrick 

Committee Membership - Non-Voting 

Chief Executive Officer Ms. Annie Riordan 

M a n a g e r  W a s t e  a n d  S a f e t y  S e r v i c e s  M r. H a y d n  J o n e s  

Local Recovery Coordinator, Shire of Harvey 

Director C o m m u n i t y  a n d  Lifestyle Ms. Suzie Haslehurst 

Bushfire Risk Mitigation Coordinator M s .  Kaitlin Southgate 

D F E S  - Acting District Officer, Wellington Mr. Ricky Southgate 

D F E S  - Emergency Management Advisor Ms. Melissa Howard 

D B C A  - Fire O p e r a t i o n s  Officer M r. D a r r e n  H a r v e y  

D e p a r t m e n t  of Primary Industries & Reginal M s .  T a m a r a  K e e n  Electronically 
Development 

A t c o  G a s  M r. J o r d a n  Lisle 

Yarloop Police OIC. Kylie Jones 2 . 3 0 p m - 3 . 0 3 p m  
Alcoa Mr. Jake W e b b  
A l c o a  M r. D u n c a n  R o s s  

W A  Country Health Services Ms. Pauline Nicholls 

Electronically 

Visitor 

C o m m u n i t y  P r e p a r e d n e s s  Advisor, D F E S  M s .  H a l e y  Hibbitt 
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Observer 

Catholic Education Office of W A  Ms. Lee DeGrussa 

2. Apologies 

Mr. Kirk McDonald, A G I G  

Mr. A n d r e w  Boutell, Telstra 

Ms. Sara Saberi, Shire of Harvey Manager Environmental Health 

Mr. Barry Moroney, W A  Country Health Services 

Ms. Kirsty Shooter, Leschenault Leisure Centre (LLC) 

Mr. Rod Johnson, Harvey Water 

3. Confirmation of Minutes 

The Minutes of the Local Emergency Management Committee Meeting (LEMC) held on 

Monday 8 December 2025, are attached hereto (Refer Attachment 3.11 

Recommendation 

That the Minutes of Local Emergency Management Committee Meeting held on Monday 
8 December 2025, be confirmed as a true and correct record. 

Moved: Carbone Seconded: Mellowship 

That the Minutes of the Local Emergency Management Committee Meeting (LEMC) 

held on Monday, 8 December 2025, be confirmed as a true and correct record. 

CARRIED 9-0 L E M C  26/01 

4. Presentations/Deputations 

4.1. M s .  H a l e y  Hibbitt, C o m m u n i t y  P r e p a r e d n e s s  A d v i s o r  (CPA), D F E S  

M s .  H a l e y  Hibbitt f r o m  D F E S  will brief t h e  C o m m i t t e e  relating t o  E m e r g e n c y  W A  

E m e r g e n c y  Warnings, a n d  the relationship b e t w e e n  the C o m m u n i t y  P r e p a r e d n e s s  

Advisor (CPA) and the m e m b e r s  of the L E M C  in prevention/preparedness, response 
(ISG) a n d  recovery ( L R C G )  (Refer t o  A t t a c h m e n t  4.1.1). 

4.2. Acting Officer in Charge (OIC), Daniel S i m p s o n  - Harvey Police 

Acting OIC, Daniel S i m p s o n  from the H a r v e y  Police h a s  b e e n  invited to update the 

Committee on his newly appointed position and operations at the Harvey Police 
Station. 

5. Business in accordance with the requirements of the Emergency Management Act 
1995 
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5.1. Confirmation of L E M C  Contact Details 

A t t a c h e d  t o  t h e  a g e n d a  is t h e  c u r r e n t  list o f  E m e r g e n c y  C o n t a c t  Details. P l e a s e  a d v i s e  

the Community Emergency Services Manager ( C E S M )  of any updates required (Refer 

Confidential Attachment No. 5.1.1.1 

5.2. R e v i e w  a n y  Post - Incident Reports and/or Post - Exercise Reports - Wellesley 

Bushfire - Incident S u m m a r y and Debrief Outcomes 

Incident Overview 

At 2200 hrs on Monday, 29 December 2026, D F E S  Communications received reports 

o f  a b u s h f i r e  in t h e  vicinity o f  T r e a s u r e  R o a d ,  S h i r e  o f  H a r v e y .  T h e  initial r e s p o n s e  w a s  

undertaken b y  the Shire of H a r v e y  a n d  local Bushfire Brigades. D F E S  a s s u m e d  control 

of the incident at 1 3 0 0  hrs o n  Tuesday, 3 0  D e c e m b e r  2026. Level 1 incident, with 

triggers for a level 2. 

Emergency warnings were issued for parts of Leschenault, Binningup and the 

Leschenault Peninsula Conservation Park. 

A t  its peak: 

• Approximately 1 5 0  firefighters w e r e  e n g a g e d ,  including Bushfire Services, 

Parks a n d  Wildlife Service, Volunteer Fire a n d  R e s c u e  Services, C a r e e r  Fire 

and Rescue Service and Volunteer Fire and Emergency Services personnel. 

e Incident Control w a s  established at the Albemarle Lithium Plant, Kemerton, with 

site personnel assisting the Incident M a n a g e m e n t  T e a m  (IMT). 

e Approximately 3 1 5  hectares w e r e  burnt. 

• A n  Evacuation Centre w a s  established at the Leschenault Leisure Centre. O n  

3 0  D e c e m b e r ,  five e v a c u e e s  a t t e n d e d ,  all s e c u r i n g  alternative a c c o m m o d a t i o n  

overnight. D u e  to changing warning areas and reduced demand, the 

Evacuation Centre was closed on 31 December 2026. 

e A n  emailed situational update w a s  provided to L E M C  m e m b e r s  during the 

incident b y  the Acting District E m e r g e n c y  M a n a g e m e n t  Advisor a n d  District 

Officer. 

Brigade Debrief 

T h e  Shire of Harvey Bushfire Brigades conducted a debrief on 20 January 2026. K e y  

outcomes are summarised below. 

Key Operational Observations 

• S p a n  of control w a s  excessive in s o m e  sectors, with resource allocation not 

always aligned to priority needs. 

e C r e w  c h a n g e o v e r s  a n d  check-in processes w e r e  inconsistent, creating 

coordination challenges. 

• C o m m u n i c a t i o n  issues w e r e  identified, including radio channel confusion a n d  

location clarity. 
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e Transfer of control b e t w e e n  agencies w a s  effective overall, but could h a v e  b e e n  

c o m m u n i c a t e d  m o r e  clearly. 

e W a t e r  supply a c c e s s  a n d  light tanker d e p l o y m e n t  strategies require review. 

Welfare and Fatigue Management 

e Welfare support improved as the incident progressed and w a s  generally well 

managed. 

e Catering logistics require refinement, including provision of hot food options a n d  

i m p r o v e d  distribution systems. 

• Fatigue management remains a concern given consecutive incidents a n d  

e x t e n d e d  operational periods. Alternative shift m o d e l s  are being considered. 

• Welfare processes are under review, including options for more self-sustained 

food models. 

Interagency and Community Engagement 

• Cross-shire and multi-agency collaboration w a s  strong and well received. 

e H e a v y  m a c h i n e r y  a n d  aerial firefighting resources w e r e  highly effective. 

• T h e  Evacuation Centre w a s  o p e n e d  promptly, with recent training contributing 

positively to its operation. 

e C o m m u n i t y  appreciation for brigade efforts w a s  significant. 

e S o m e  external agencies were resource-limited due to concurrent emergency 

events a n d  seasonal factors. 

Training a n d  Capability Development 

T h e  debrief identified the n e e d  to strengthen: 

e Operations C o m m a n d e r  a n d  Sector C o m m a n d e r  capability. 

• Radio communication competency. 

e Mentoring pathways for emerging leaders. 

e D e v e l o p m e n t  of a regional Bushfire Incident T e a m  capability. 

Key Learnings and Improvement Actions 

Establish a n d  clearly c o m m u n i c a t e  a n  Incident Action Plan prior to large-scale 

deployment. 

e Standardise brigade messaging, check-in, and changeover procedures. 

e Strengthen fatigue m a n a g e m e n t  a n d  shift structures. 

e I m p r o v e  catering a n d  welfare logistics arrangements. 

e D e v e l o p  a n d  maintain a n  accessible Shire resource register. 
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Roelands Bushfire - Incident Summary and Debrief Outcomes 

O n  S u n d a y ,  2 2  February 2026, a bushfire ignited southeast of the R o e l a n d s  Townsite. 

D u e  to t h e  fire's p r o g r e s s i o n  t o w a r d  n e a r b y  residential a r e a s ,  including E s c a r p m e n t  

and Livingstone Heights, an Evacuation Centre w a s  established at the Leschenault 

Leisure Centre with two evacuees that attending. 

A t  the time of preparing this report, a formal post-incident debrief h a s  not yet b e e n  

conducted. 

5.3. Funding Nominations a n d  Applications Process 

A W A R E  Grant 2025-2026 

T h e  Shire of Harvey received a grant of $17,550 to carry out an Emergency 

M a n a g e m e n t  Capability A s s e s s m e n t .  T h e  A s s e s s m e n t  will e n a b l e  t h e  shire to identify 

a n d  a d d r e s s  shortfalls in its e m e r g e n c y  m a n a g e m e n t  capabilities t o  e n s u r e  c o m m u n i t y  

safety a n d  resilience. This is f u n d e d  through the 2 0 2 5 - 2 0 2 6  All W e s t  Australians 

Reducing Emergencies (AWARE) Grant Round. 

Mr. Haydn Jones advised that Emergency Management Capability Assessment 

interviews are currently being carried out with Captains of the Brigades a n d  Shire Staff. 

5.4. E m e r g e n c y  Risk M a n a g e m e n t  (ERM)/Treatment Strategies Progress 

T h e  Bushfire Risk M a n a g e m e n t  Plan ( B R M P )  has undergone a comprehensive review 

b y  the Shire of Harvey's Bushfire Risk Mitigation Coordinator. T h e  revised B R M P  h a s  

been endorsed by the Office of Bushfire Risk Management ( O B R M )  and w a s  

subsequently endorsed by Council on 27 January 2026. Planning for the 2026-2027 

Mitigation Activity F u n d  P r o g r a m  is currently underway. 

5.5. Review of Local E m e r g e n c y  M a n a g e m e n t  Arrangements 

The Local Emergency Management Arrangements (LEMA) and Recovery Plan were 

reviewed in 2 0 2 3  a n d  remain current. 

T h e  Local Emergency M a n a g e m e n t  Committee formally endorsed the implementation 

of the r e c o m m e n d a t i o n s  identified in the Post-Exercise Report ( S e p t e m b e r  2025). 

T h e s e  r e c o m m e n d a t i o n s  will b e  incorporated into the u p c o m i n g  desktop review of the 

LEMA. 

5.6. Review Business Plan Strategies a n d  Record K e y  Achievements 

Attached is the u p d a t e d  Business Plan (Refer t o  A t t a c h m e n t  5.6.1). 

A 2 0 2 6  t e m p l a t e  for t h e  B u s i n e s s  P l a n  will b e  investigated. D i s c u s s i o n s  b e t w e e n  

Haydn Jones and Melissa Howard going forward. 

5.7. Third Quarter Meeting 

5.7.1. L o c a l  G o v e r n m e n t  E x e r c i s e  S c h e d u l e  

T h e  next L E M C  exercise is scheduled to be held at the June 2026 L E M C  

meeting. 
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5.7.2. S e a s o n a l  R e v i e w  

Refer to D F E S  Report (Refer t o  a t t a c h m e n t  6.1.1). 

6. General Business 

6.1. Department of Fire a n d  E m e r g e n c y  Services (DFES) Report 

T h e  c o m b i n e d  D F E S  a n d  D E M A  Report are attached. (Refer t o  A t t a c h m e n t  6.1.1). 

6.2. D F E S  District E m e r g e n c y  M a n a g e m e n t  Advisor Report ( D E M A )  

T h e  c o m b i n e d  D F E S  a n d  D E M A  Report are attached. (Refer t o  A t t a c h m e n t  6.1.1). 

6.3. Department of Communities (Doc) 

Ms. R e n e e  Flaxman, Regional Coordinator, has forwarded the Department of 

C o m m u n i t i e s  Report (Refer t o  A t t a c h m e n t  6.3.1). 

6.4. Bushfire Risk Mitigation Officer's Report ( B R M C )  

Mrs. Kaitlin Southgate h a s  submitted the Bushfire Risk Mitigation Coordinator's Report 

(Refer t o  A t t a c h m e n t  6.4.1.) 

Mrs. Kaitlin Southgate d r e w  the Committee's attention to Section 2 of the B R M C  

Report. Kaitlin is currently working M s .  L e e  D e G r u s s a  from the Catholic Education 

Office of W A  to support the development of Emergency Management Plans for Catholic 

s c h o o l s .  It is i n t e n d e d  that all s c h o o l s  within t h e  S h i r e  will b e  c o n t a c t e d  a n d  o f f e r e d  

assistance in preparing their E m e r g e n c y  M a n a g e m e n t  Plans. 

6.5. Main R o a d s  Western Australia ( M R W A )  Report 

Mr. Bruce Hancock, Asset Operations Manager, has forwarded a report from Main 

Roads W A .  (Refer to Attachment 6.5.1) 

6.6. Cr. Carbone - N u m b e r  of Deliberately Lit Fires 

Cr. Carbone queried out of the 16 bushfires reported throughout the bushfire season, 

h o w  m a n y  o f  t h o s e  fires w e r e  deliberately lit? 

Mr. Ricky Southgate advised that h e  will gather the requested information a n d  provide 

an update. 

S e r g e a n t  Scott Starkie, Australind Police, stated there h a d  b e e n  at least t w o  

deliberately lit fires recently. T h e  P o l i c e  h a v e  b e e n  w o r k i n g  v e r y  closely w i t h  Strike 

F o r c e  Vulcan. T h e  liaison b e t w e e n  the Police a n d  D F E S  h a s  also b e e n  favourable, a n d  

it is e x p e c t e d  t h a t  statistically t h e  i n f o r m a t i o n  o n  t h e  n u m b e r  o f  deliberately lit fires will 

rise during the next year, d u e  to m o r e  correct information being available. 
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6.7. Leschenault Volunteer Bushfire Brigade Station Construction Update 

Mr. Nick Mellowship advised that construction of the n e w  station is scheduled to 

begin in the next 3 to 4 weeks. 

Smith Constructions h a v e  confirmed there will b e  n o  overrun of the construction time. 

6.8. National E m e r g e n c y  Alarm S y s t e m  Trial 

Shire President, Cr, Michelle C a m p b e l l  queried a m e d i a  release predicting a n  

u p c o m i n g  trial o f  t h e  N a t i o n a l  E m e r g e n c y  A l a r m  S y s t e m ,  s c h e d u l e d  t o  t a k e  p l a c e  o n  

people's mobile phones in October 2026. 

M s .  H a y l e y  Hibitt, D F E S ,  a d v i s e d  that t h e  A l a r m  S y s t e m  is a l r e a d y  existing, h o w e v e r  

i m p r o v e m e n t s  in t e c h n o l o g y  h a v e  b e e n .  It is h o p e d  that t h e  trial will b e  carried o u t  in 

July, 2026. 

7. Next Meeting 

T h e  next meeting of the Local E m e r g e n c y  M a n a g e m e n t  C o m m i t t e e  will b e  held o n  M o n d a y  

8 June 2026, in the Harvey Council Chamber, commencing at 2.00pm. 

8. Closure of Meeting 

There being no further business to discuss, the meeting w a s  declared closed at 3.03pm. 

1, Cr. M i c h e l l e  C a m p b e l l  certify that t h e  a f o r e s a i d  M i n u t e s  o f  t h e  L o c a l  E m e r g e n c y  

Management Committee Meeting, held on M o n d a y  9 March 2026 are a true and correct record 

of that meeting on M o n d a y  9 March 2026. 

»-40, 
Cr. Michelle Campbell 

Shire President 
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Community Preparedness 
Advisor 

1 1 

1.1 

14 . 
4 

"works to c h a n g e  the community's behaviour to achieve a greater ,3 1 3 
level of capacity and preparedness during a hazard situation by 

i a · ·  r a  
engaging a n d  supporting the regional operational staff a n d  volunteers - 

to build their capacity to work with the community. .'-/./.-ell= 
" 

· Training 

-4-1 
· Mentoring 

1 . V . " I " I i , " I - - - -  
1 

Lit 
I. - . Jyl i - 9 i' ' 1 1 , 2 ·  f.f:;013 · Facilitation 

Ill.3 2 8 1 -4-15- kfaf 
· Subject matter experts 

- : / / r i " I  
. . 1 . -  r , C o  ' r l f  11 l 

11!113: 1 2  J ' l e ; L i / / 1 -  - 

· Key messages 4**f,1 

· R e s o u r c e s  Gi 

• Support: 

r·i 
.' 

, .151 ADFE* 

€ 



Community Preparedness 
Advisor - - -  ' ;11313/1ilimi 

4 4 *  f4ft,kl.. 

9 %  t p y ) + M 1 % 9  H o w  w e  might work together R r.'.4 d 

· Training and support for staff a n d  volunteers . - 

*gyr, 
, 

· Strategic Engagement planning WIT'IL,fw<.,1 f- 6 ---#./.-.../"/"Illi" 

*i] 
t. · Risk mapping 

- - * * 1  '"F 7 . /  - 7 
-d:.-&*t...'=.4- 

0 2 ' 9 1 * 1 / 1  1 i ., · 

· Mitigation planning 

· Linkage into brigades, groups, units, D F E S  etc 

V T '  
- , -  / B . . . -  

· S M E f o r  y o u r  e v e n t s  - r • • m - · - F '  1 i - F s - . P - - -  1--0.94 4 > : . 4 , ; 4 . - 1 3 : 5 2 1 U u *  

· Resource provision - :/5. 19$536$/10.FF' . 



Other roles 

l INCIDENT CONTROLLER 

E n g a g i n g  in t w o - w a y  c o m m u n i c a t i o n  a n d  liaison with affected 

communities 

Facilitating public m e e t i n g s  a n d  other c o m m u n i t y - b a s e d  

activities to provide c o m m u n i t y  g r o u p s  with timely, tailored 

andrelevant information about the incident 

- Information & 

warnings 

Obtaining local k n o w l e d g e  a n d  input, a n d  feeding this b a c k  to 

the Incident M a n a g e m e n t  Team. 

Community 
Liaison 



Australian Warning System 
r - 7  

BUSHFIRE S T O R M  FLOOD HEATWAVE CYCLONE 

& A<E iliA Adigmb'A Alig,0tjA Atilitbj" 

ADVICE 

* * A * A  

A Z A A A  

· Prepare to leave/evacuate 

• L e a v e / e v a c u a t e  n o w  (if y o u  are not prepared) 

A n  ' Prepare to take shelter 

h o  • Move/stay indoors 

U P  . Stay near shelter 

· Monitor conditions as they are changing 

· B e  aware of e m b e r  attack 

T h  · M o v e  to higher g r o u n d  ( a w a y  f r o m  creeks/rivers/coast) 

P r O  · Limit time outside (cyclone, heat, asthma) 

• Avoid the area/avoid the flooded area 

· Stay a w a y  from d a m a g e d  buildings and other hazards 

· P r e p a r e  for isolation 

Th 
· Protect yourself against the impacts of extreme heat 

ne 
· D o  not enter floodwater 

Not safe to return 

Prepare your property (cyclone/storm) 

s or 

W to 

and 
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Emergency W A  - web 
+ + O a Z tra,ning,wa.w,gov.*ll,V,9:n,nwGI,32¢/7mbilh,1,3762belk,II•rpor.p * D . 1 0 - C l - - *  E 

C . U  0 0 0 .  a Ilk· Uwe.,te,*ng clnerge,Ky 
§10;1, Emeroenc,·•WA .fec>¥O Woming, a n d  m i d e m  Recovrry Auitr J h a n  Warning S l t e m  

I : I  * Ust 0 * i i  FIll- - 0 .  0 I I . , „ , . , . 7  

Bushfire Emergency Warning 
LEAVE NOW 8RAMLEY * 1.URGANE! 11'ER 

3 1 .1. h..iuu 0 , n . * , R  

* Bushfire Watch and Act , , 3 ma/hs ago T - ' V O / ' '  2 /·'L _ . 4 

P R E R -  T O  L E A V E  · O R A M L E Y  - M A R G A R E T R I V E R  @ i - .  

· 

3 months ago A 1 A Bushnre A c k e  1 1 - '.· .%4 T h .  f o l o w q  i - t  h -  b - n  1 1 - d  by thi D - / I n , t  of X 
, / . . *  

2 1  STAYINFORMED-part,of BRAMLEY Q Flo ind E m m o x y  k i * -  {DFESI 

. 
TEST WAil·ING ONLY 

I-ed/ /*2025827/M 

Oll!g- arld C k - -  0 

¤ Woodillip mcia.nts / 4 
Nailonalpark 

Bushfire Watch and Act 1 0 Not-1 Hazardi e / 
PREFIE TO LEAVE -WAAILEY *odIARGAAEr @ 

\ .  1 RIVER 
P - c r b /  Burns ind Bum OMs 0 

. '.fearel-,/q'&-'/I--I'/Weof.'Ic-er,tm.-..."/Irmt'rs.: a 
Bushfire Advice 

STAY INFORMED -Perts of BRAMLEY 
Z o o m  oul to / 1 / O l e . .  

4 f Zool'.Il S -  full - m i n g  + 

1 < ' 6 < U . 1 1 1 1 1 1  

1 r 6 - ' " , f ' - P C h A E  : - ' 1 1 : -  3 - . -2. . e  ./ f . 3 1  1 \ A 
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Emergency W A  - app 
Access the 
account ancl 

settings menu 

4 9 / 4 " /  
19·02 . \ \ \-. ,  

- E  ! Listen to ABC 
radio 

Switch between 
Warnings. Total 

Fire Bans and Fire 

Danger Ratings 

Search places 1 ,  e .  

f\) 3 / -  

.4 5-Ic* 9 19:02 

E Search places 

\\ --0 

Al - - - - - -  

Filter m a p  layers 

Share my location 

Zoom out to 
- view all warnings 

Search for a across the state 
location 

Locate m e  

I- 

Drag to expand 

the list 
Warnings 3 Centres and Closures 1 

View warnings 

by type 

l h -  ve 11 -,11 aul.diof your *!-1 0, cuff«,1 - p  v-. 

a l  11 RIWI 0 0 -  nel . th, wh,n» 1.*1*. 

Bushfire Emergency Warning Access the full 
LEAVE N O W ·  Y O R K  - details of the 

2 0 19 h o u n  * 0  6 11.1 k m  I w e y  warning 

i Bushfire Watch and Act 
Access Call 0 0 0  Navigate to the - 0  LEAVE-YORK 

Warnings list 
1 03'0-190 012.4tin„0 

. R, - h E r .  .1.11 orv, A -  

Navigate to the 
0 0 e 

e 
Map 

Mop Worning, Inbox Wy hub Map 1*, hub 
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New to emergency WA... 
M y  Emergency Plan 

· N e w  functionality in e m e r g e n c y  W A ,  M y  E m e r g e n c y  Plan 

· replacing the M y  Bushfire Plan (MBP) app and website 

All hazard emergency planning in one place. 

· Prompts to follow your plan w h e n  an emergency impacts your area 

• Plan sharing 

· Integration with w a t c h  z o n e s  to receive near real-time notifications 

· Create multiple plans 

· Create a n d  u s e  your plan offline 
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• U s e  the C P A  to help build resilience in your area 

· Share opportunities and help build linkages 

· Share resources and information 

· T a k e  u p  training opportunities and/or share t h e m  with your people 

· Consider C L U  during incidents 

, Consider post-incident events for your community 

, G e t  familiar with e m e r g e n c y  W A  a n d  the Australian W a r n i n g  

System 



• Questions? 
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